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THE churches-dormarit and the churclies- 
lialf- awake are fast becoming the 
chnrclies-mllitant, recognizing tMs as 
their only hope of entrance into the Church- 
Triumphant. Events beginning with tJie world 
war have slowly but inexorably stabbed them 
awake, convicting them of their past inadequate 
program and achievementSj sectarian outlook, 
and neglect of Kingdom duties. 

Likewise the churches-divided promise fast to 
become the church-united. Methodists, Presby- 
terians and Congregationalists who slept under 
the same blankets and served in the same com- 
panies and Eed Cross stations and M, C. A, 
huts will no longer stultify themselves by seek- 
ing sectarian ends. 

When men have coSperated to minister to hu- 
man bodies and to help win national victories, 
they will respond to sane appeals to coSperate 
in the more fundamental ministry to human 
souls and the vaster warfare for Christian 
world-conquest and peace* 

Church union is on the way. Nothing can 
stop it. We may not know the day nor the year, 
for they are with God, but organic unity in ways 
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beyond our Utopian dreams of fire years ago is 
rapidly approaclung with its multiplication of 
the forces and forcefulness of the churches of 
Christ 

But we dare not wait for orgamc unitif, Now 
is the time to cooperate in response to com- 
mumty and Kingdom calls that cannot be post- 
poned till a more convenient season. To-mor- 
row will be too late- 

This volume is not prepared to add to the 
already long list which so ably discuss the ur- 
gency of union, though the writer is in favour of 
all such wise movements. 

Its purpose is immediate and practical, — to 
suggest ways and methods for use this year, this 
season^ this month and through coming seasons 
and years, — to help your ministerial union, your 
local church leaders, the Christian forces of 
your community, to get together in practical 
ways for immediate church and Kingdom work. 

Neither is this a plea for local church federa- 
tions such as are so well and wisely fostered by 
the Federal Council of the Churches of Christ 
through that commission whose activities are 
guided by Mr. Fred B. Smith as Chairman and 
of Rev. Eoy B. Guild, D. D,, as Secretary. 
Official and permanent federation is to be de- 
sired and should be accomplished as soon as 
possible in every city and community in Amer- 
ica. 
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Thi$ volume i$ offered after permnai emperi- 
ence in helping hosU of communities to perfect 
plans fox- and carry through cooperative cam- 
paigns and programs of many sorts and types. 
It presents detailed steps taken and forms used. 
It is based primarily not on theory but on actual 
achievements, and on studies of the problems 
and conditions which hinder success. 

It was prepared in reaponm to many requests 
from communities where comprehensive and 
permanent federation is not yet practicable, 
calling for " a fln t book of methods which do 
not depend on elaborate machinery or perma* 
nent leadership, with detailed suggestions which 
wUl enable us to avoid the shallows of failure 
and the deep sm of unwise complexity*" 

This book is for you, average layman and 
minister, and for your community. Call to- 
gether at once some of your community's relig- 
ious leaders and challenge them to undertake 
one or more of the simplest programs presented, 
such as the Autumn Loyalty Campaign and the 
Publicity Visitation, Lead them on to the Re- 
ligious Census and Gto-to-Church Campaigns 
along the lines outlined. Culminate these ele- 
mental steps by more elaborate and constructive 
c^impaigns, for evangelism, for multiplied 
budgets for local and missionary work, for 
religious education, for social betterment* 

Any community can greatly magnify religion 



lO 



Prefect 



by adopting some of the features herein pre- 
sented. See that your commonity acts now, 
gaining immediate direct results and indirectly 
promoting ultimate unity and Kingdom victory* 

This is not a substitute but a supplement for 
that more comprehensive and technical "Manual 
of Inter-Ohurch Work," edited by Dr, Guild, 
which should be studied by every forward look- 
ing churchman and which is so often referred 
to herein. That, issued by the Federal Council, 
105 East 22nd Street, New York, deals with fed- 
eration primarily in larger rities and with ad- 
vanced methods and principles. This gives 
details, and deals with church efficiency and in 
simpler terms. 

The Inter-Church World Movementi which 
has developed since this volume was written, ia 
a magnificent recognition of the importance of 
the principles and methods herein suggested, as 
well as a momentous impetus to inter-church 
cooperation in every community. While this 
Movement can act only along certain lines, 
being limited by official denominational ap- 
proval, and wMle its permanence is uncertain, 
advantage should be taken of its impetus to 
initiate plans that will be comprehensive and 
permanent as herein suggested. 

A. M.CQ, 

New York, 
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PERFORMING MIRACLES BY INTER-CHURCH 
ACTION 

WE have entered a Neuo Era in wMch 
churches must confess that they are 
out of step with the Living and In- 
finite Ood unless they are gaining goals hitherto 
supposed to be Utopian. 

From the Petty to the Impossible 
The Great War has been a continuous proof 
of the possibility of the impossible, an unan- 
swerable illumination of the shameful littleness 
of past ecclesiastical plans and faithfulness. It 
was "impossible for war to come'^ "impos- 
sible for England to furnish anything but a con- 
temptible army " ; " impossible for America to 
send armies and munitions over 3,000 miles of 
submarine-infested ocean"; "impossible to 
raise such sums for the Y. M. C. A. and other 
war purposes ; " impossible for undisciplined 
clerks and farmers to stand against Qermany^s 
fighting machine''; "impossible to penetrate 
the Argonne " ; " impossible for peace to come 
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so BOon/' But armies and divlsioiiB and pla- 
toons and squads, and individual soldiers of 
every arm of service, demonstrated times with- 
out number that what should be done can be 
done. 

The shame of Christiana for fifteen centuries 
has been their contentment with low aims, their 
satisfaction with plans and results that have 
belittled their Foundei\ For us longer to char- 
acterize any genuine Christian program or 
objectives as impossible is to confess a doubt 
whether we are on God's side. With God all 
things are possible " must be our battle cry. 

Never again dare the churches of Christ in 
the world, in America, or in any community, try 
to evade any objective because " it can't be 
done,*^ If God wishes it, it can be done, No 
social or spiritual attainment in any city or 
community, or in the world, is beyond the 
power of the churches of Christ provided they 
coSperate according to the divine plan* Fail- 
ures to win victories in line with the purpose of 
God prove, not their impossibility but, lack of 
efflciency,— of vision or faith or mobilization or 
strategy or unity or determination or of all 
these, — on the part of the churches concerned. 

Of course, the churches of Christ have prob- 
lems and tasks vastly more difficult than the 
defeat of Germany, Their duty is positive, not 
merely negative. They must constructively 
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transform individuals and nations rather tlian 
destroy them. They must develop inner re- 
straints rather than a ring of iron. They must 
work with volunteers free to shirk or desert at 
any time, without fear of a death penalty, or 
even of public contempt. They must build 
ideals as well as material forces. They must 
perfect men in the image of God through Chris- 
tian training and environment. 

But, if the churches of any region wUl plan 
generations in advance, — if they will properly 
educate and mobilise and imbue with the sol- 
dierly spirit adequate armies of workers; will 
train correspondingly efficient and devoted 
schools of officers; will secure the needed 
finances and material equipment; wUl develop 
their campaigns and advances with simUar 
strategic unity and wisdom ; — and will with ut- 
most efficiency employ all the material and other 
resources that Infinite Wisdom and Power has 
made available, they can accomplish victories 
seemingly as improbable as those of the AUied 
armies. 

iMPOSSlBILmES AlRBABT ACOOMFLISHBD 

Already, experiments demonstrate the irre- 
sistible power of wise and consecrated inter- 
church action. 

In the fi^ld of social hetterment: the saloons 
have been driven from most American commU' 
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nitles by united Christian action and their ex- 
termination will soon be completed. Every other 
social and economic evil can be successfully at- 
tacked, defeated, ontlawed, eliminated from 
community after community and ultimately 
from the land, if the churches will cooperate 
with far-sighted strategy, with skilled leaders 
and volimteer hosts, with educational propa* 
ganda, with faith and unity of purpose, such as 
have won these trail-blazing prohibition vic- 
tories. 

In the field of emngelism: consider some ob- 
ject lessons. For example, in 1913 Indianapolis 
failed to secure Mr. Sunday for a tabernacle 
campaign; and Clevelaiid churches could not 
agree on inviting him. Thus, disappointed, the 
Christian leaders of each of these cities deter- 
mined in the same year to secure the same re- 
suits without Mr. Sunday's aid- They proceeded 
to set for themselves high goals, to formulate 
united plans with wise methods and strategic 
policies, and to carry these out with fullest 
energy and spirit. 

The results? Accessions were almost doubled 
the first year in each city. Succeeding years 
saw increasing efficiency with increasing fruits. 
In five years, speaking in round figures, acces- 
sions in Indianapolis increased from 3,000 to 
8,000 per year, and those in Cleveland from 
3,500 to 11,000. They reasonably expect even 
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greater results when war-time hindranceB pass, 
ScoreB of other cities and towns have fallowed 
their leadj along the general linea detailed in 
Chapter IX, with sUnilar heaven-rejoicing re- 
snlts^ without a professional evangelist. 

Even more notable proofs are found in the 
experiences of the Gary, Indiana, churches. 
Their pioneering policies are as noteworthy as 
those of the (Jary public schools* Let the 
churches of each city and town emulate their 
plans, made under the pressure of necesflity un- 
hampered by generations of local sectarian 
prejudices. 

The spring that America entered the war the 
Gary pastors, realizing the insufficiency of any 
church, single-handed, to meet and solve its 
problems in that new city, disillusioned after 
tabernacle campaigns, determined to work co- 
operatively to achieve things impossible for any 
church alone. Their first step was to decide 
upon a method of coSperation, which was the 
orgamzation of a Church Federation; next, to 
study the most urgent needs ; then to perfect a 
program. 

The results! Firsts as to church attendance 
and emngelism: one pastor declared: " In spite 
of war's diversions, our churches had attend- 
ance-increases for the first month of the cam- 
paign of from twenty-five to one hundred per 
cent Spiritual interest increased rapidly. Bar- 
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iBg the year the Presbyterian church added al- 
most 300 members; the Uuited Presbyterian 
church reported membersbip and attendance 
doubled ; and all churches report high member- 
ship gains^ with spiritual power at an unprec- 
edented tide,^* 

As to church finance and missions: the resulta 
in Gary were amazing- By joint inatitutes, 
simultaneous stewardship and finance educa- 
tion campaigns, and a simultaneous canvass 
as detailed in Chapter V, all the participating 
churches made epochal gains in the amounts 
pledged and in the lifting of all their finance af- 
fairs to an entirely new plane of spiritual and 
practical efficiency, making possible a new era 
in all their work. 

Here are some of the startling reports: 
First Congregational Church (140 members) : 
" Church support ; number of pledges increased 
fifty per cent,, total doubled. Missions, 1,200 
per cent, increase in the number, and 1,400 per 
cent, in the total, of the pledges.** At close of 
year, the following additional report : ^ - Pledges 
met better than ever, payments on salary in- 
creased from |1,700 per year to $2,500. All 
bUls met and |500 deficit from former years 
paid- Salary increased to f3,000 for coming 
year." 

First Presbyterian Churcb: "Pledges for 
support more than doubled, allowing increase of 
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f 600 in salary, provision for an assistant, funds 
for publicity and other advances in efficiency." 
At close of year : " Collected twice as much 
money as any former yeai% benevolences trebled, 
paid nearly 13,000 on church debt, etc/* 

First Methodist Church: Pledged income 
increased from $4^500 to f7,000. Number of 
pledges of |1 per week or more Increased from 
twelve to fifty-eight. Six pledges of ?3 per week 
or more, formerly only one above $1 per week. 
Benevolences more than doubled." Close of 
year : " Momentum of past year made it easier 
to pledge 124,000 for benevolences in centenaiy 
campaign/^ 

Baptist Church : " Though already the highest 
in per capita pledges, and in per cent, of 
pledgers, of any church in Gary, we made great 
gains. Payments for the year nearly |25 per 
capita ; over ninety per cent, of members pledg- 
ing," 

The above results seem miraculous, because 
Gaiy is purely a working folks' city. Of the 
2,000 church members, probably not ten were 
worth 125,000 and not one was worth |100,000- 
A local leader writes : " Our workers still talk of 
the simultaneous campaign. Working together, 
the churches commanded such public attention 
and recognition for their claims as they could 
not otherwise get. Emulation between churches 
was developed. Expert aid was employed, and 
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prestige and power were gained beyond tie 
reach of any single church. Kaising funds for 
Christ's work should everywhere be made a com- 
m unity movement. If churches fail to do thie, 
they stand in their own light and block the 
Master's came.'' 

Gary's advanees in religiom education are 
equally wonderful. Cooperation enables the 
churches to support near each public school a 
week-day school of religious education, and to 
raise the salaries of eight teachers employed 
therein* Their graded classes enroll nearly 
2,000 pupils, including most of the Sunday- 
school pupils with hundreds who had no relig- 
ions education until these schools were opened. 

MniACLES Imply Common Sense 
Consider Billy Sunday^s work. However we 
may disagree with some of his practices, or de- 
plore his ignorance of church histoix or differ 
with his theology, we must concede that his 
achievements warrant alert consideration of his 
practical methods and their emulation in some 
respects by all religious leaders. 

Let us recall that Mr. Sunday's crowds and 
results are not due to a superior orthodoxy or 
sincerity or prayer power. He is no more ortho- 
dox than when his results were quite ordinary. 
Unsuccessful evangelists have evidenced greater 
prayer sincerity and unselfishness. He gets 
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impossible " things done because he studies 
and uses all resources^ as he did not formerly. 
He will not risk hi^ reputation in any city until 
specific demands are met. 

Note then the things Mr. Sunday requires to 
accomplish impossible results in his field : 

(1) Cooperation of all the local churches in 
spirit and purposes ; 

(2) Simultaneous concentration of the atten- 
tion and forces of all the churches on 
one specific business, even to abandoning 
their regular services; 

(3) Huge outlays for the tabernacle and other 
purposes; 

(4) A strong staff of employed specialists; 

(5) The use of vast choirs and armies of ushers 
to help attract audiences and to prepare 
them for the employment of crowd psy- 
chology ; 

(6) Scientific cultivation of popular interest by 
publicity-wisdom unsurpassed by any ad- 
vertiser in America; 

(7) The organization of responsible and active 
committees for every conceivable phase of 
the work (his Chicago campaign called for 
over a score of committees), each consti- 
tuted of the ablest pastoral and lay leaders 
in the city, and all coordinated ; 

(8) Organization of publicity and devotion by 
literally hundreds of block meetings sup- 
plemented by personal visiting; 
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(9) Preparation of the city by a long and well 
planned process of discussion, opposition, 
invitation, organization, mobilization, pub- 
licity, etCj so that he first appears as a con- 
quering hero with such prestige and such 
record-breaking crowds as irresistibly chal- 
lenge alike the zealous and the indifferent ; 

(10) The development of a limited number of 

high-explosive sermons/ —using public- 
ity — getting slang and metaphors and other 
material from every source, — and "the de- 
livery of these mighty spiritual projectiles 
in an order manifesting wisdom in psy- 
chological engineering such as should he 
the envy of the finest heavy artillerists*' j 

(11) The enlistment and training of an army of 
personal workers, concealed during the first 
weeks, ready at a concerted signal to go 
over the top and complete the work of the 
pulpit and musical batteries, to bring about 
the surrender of hearers whose powers of 
resistance are broken by the massed as- 
saults and who are ready to declare their 
conviction when individuals confront them 
with spiritual hand-grenades and bayo- 
nets"; 

(12) Continued pursuit of the objectives by un- 
remitting efforts, by sermons and workers 
and trombones and choir, "by spiritual 
barrages, by linguistic and acrobatic shell- 
shocks," by chamber of commerce and par- 
lour and shop meetings, and by such Btra- 
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tepic ordering of sermons and activities that 
each victory is consolidated and made a 
point of advance until the movement gains 
vast headway and culminates in a victory- 
drive that utilizes every psychological and 
human and material resource in one over- 
whelming final attack. 

How TO Do Impossible Things 
H the churches of any community will 
unitedly emulate Mr. Sunday^s practical pol- 
icies, they need know no such word as fail. 

Let them first formulate the far ideals of com- 
plete victory including the Christianization of 
every individual and social interest in the coni- 
munity. 

Let them fully master the relations of evangel- 
ism and religious education and community bet- 
terment and sacrificial stewardship and mis- 
sionary devotion. 

Let them study and map the existing fields of 
action, note the vantage points already gained 
and the problems first to be met, select weak 
points or strategic opportunities for immediate 
attack, deploy forces to hold all gains made and 
develop them as bases for further advance, con- 
stantly increasing the human corps of workers 
and their fitness for larger service. 

Let the capable central staff or committee 
plan general simultaneous movements and di- 
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rect their execotionj ordering the campaign pro- 
gram and ita various phases — and concentrating 
the forces, both trench-holding," routine and 
shock troopSj^ — accordingly. 

Let ample funds he secured for publicity and 
other needs by showing churches and individ- 
uals the wisdom as well as the duty of adequacy. 

Let patience be a paramount virtue. Tempo- 
rary defeate are to be expected as in the Kevolu- 
tionary and other great wars, but must be re- 
garded as challenges to greater efflciency rather 
than as discouragements, recalling the words of 
Poch : An army is defeated only when it ac- 
knowledges it." 

Let far-sighted policies prevail. Kitchener 
saved the British when, in 1914, he made them 
realize the magnitude of the task of defeating 
Germany, and impelled preparation on a three- 
year basis. Let the churches recognize that 
their community tasks are not all brief and easy, 
that twenty or forty years of strenuous en- 
deavour are essential for the achievement of 
some of their objectives. Let them immediately 
connt the cost and formulate tentative five, ten, 
twenty or forty year policies instead of stultify- 
ing themselves by acting as though there was 
some royal road to success* (See chapter on 
Program.) 

Instead of wasting time and funds and golden 
opportunities by isolated sallies and occasional 
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tabernacle spasms, let them plan so that each 
year's work and each campaign phase shall log- 
ically follow what has gone before and best pre- 
pare for those to follow. Let each year's pro- 
gram, month by month, include in proper bal- 
ance both the special campaigns and the quieter 
continuous^ activities suited to the purposes of 
that year. 

Let the pastors use simultaneous sermon 
courses to educate their people thoroughly on 
each great theme, such as prayer, missions, so- 
cial betterment or church ideals. Sporadic fir- 
ing never won a great victory. The interests of 
religion demand that pulpiteers shall use their 
prophetic artillery with such unity of plan as 
precedes successful military attacks. 

By carefully chosen courses of topics, syn- 
chronized to suit the varied campaigns, supple- 
mented by appropriate advertising and leaflet 
distribution and press announcements and re- 
ports, it is possible to shatter the fortresses of 
indifference and to arouse as great interest in 
sermon themes as in other general community 
movements. The Gary, Akron, Alliance, Can- 
ton, Wilmington and other city-wide campaigns 
herein referred to recognized and employed in a 
^mall way the force of such massed pulpit 
broadsides, but their full value has never been 
conceived, much less employed, as yet. Indi- 
vidualist pastors who cannot use standard ser- 
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mon topic series, at least once a Sunday, for one- 
third or one-half the Sundays in the year, con- 
fess themselves inferior in wisdom and vision to 
the generals who cooperate sacrificially in 
massed movements even when their own judg- 
ments absolutely differ. Every araiy oflftcer 
times his attacks so as to gain most from, and 
to contribute most tOj the efia.ciency of allied 
forces. 

Let visiting campaign strategists, specialists 
on methods and preachers of special fitness for 
their themes, be regularly employed to supple- 
ment the work of local leaders. Whether these 
be pastors in simOar cities, laymen, employees 
of denominational agencies, or independent spe- 
cialists, does not matter so much as that they be 
chosen because of fitness for the specific thing 
they are to do. Great preachers are often poor 
strategists and campaign counsellors^ and vice 
versa. 

Of course, outside help must not be engaged to 
do all the work, to set aside or belittle pastors or 
to upset church plans, but to cooperate as mere 
assistants so that any prestige or wisdom they 
have may become a permanent asset- 

The best work will be done in and for and by 
the churches, not for the glory and fame of a 
visitor or by importing temporary machinery or 
detail-workers. 
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ooOpbbation foe chtjeoh efficiency 

WISE efforts in belialf of inter-church 
action should usually begin with con- 
structive efforts for solving common 
church problems and otherwise promoting the 
efficiency of the cooperating churches. Here are 
five chief arguments for this policy. 

Chuech Efficiency as a Pbimaey Coopbrativb 
Objective 

First: The efficiency of associated churches is 
the beginning of coSperative efficiency. Bank- 
rupt, anaemic, discouraged churches have little 
coSperative value. Inefficient churches can con- 
stitute but an inefficient federation. Well-at- 
tended, growing, enthusiastic churches, doing 
good work within their own walls and parishes, 
will win vastly greater results when they coop- 
erate along missionary or social or other lines. 

Second: Pastors, officers and churches can 
more readily be interested in cooperation if it 
means increased attendance and other benefits. 
To serve the interests of their particular 
churches will usually pave the way for their 
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support of permanent cooperative policies, and 
for ultiJiiate unity. 

Third: Many oppose federation because they 
thinlc it seeks only social action^ to which they 
ai*e opposed through ignorance. If friends of 
federation formulate their first proposals for 
cooperation in the fields of sane evangelism, ade- 
quate finances or religious education, as sug- 
gested in the preceding chapter, or with regard 
to other phases of church efficiency, they have 
gone far towards winning an interest in cooper- 
ation for social purposes also* 

Fourth: Inefficient churches helittle God and 
religion, implying that God Is dead or dying and 
Christianity is powerless. 

Fifth: Church efficiency can thus be greatly 
increased. John R, Mott declared that coSpera- 
tion would double the fruits of foreign mission 
work. In view of the developments during 
the World War, both at home and in Europe, 
he asserts that he sadly understated the pos- 
sible gains from such cooperation. This is just 
as true of the efficiency of the churches of any 
community. Educational and evangelistic and 
financial and other gains can be increased from 
fifty to five hundred per cent, by inter-chnrch 
action. 

Church Efficibnct Defined 
Church efficiency is a term much abused, but 
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we cannot discard it any more than we can dis- 
card religion^ evangelism, spirituality and otlier 
misused terms for wMch tliere are no substi- 
tutes. 

Business efficiency does not consist primarily 
in either bookkeeping, organisation, salesman- 
ship or production, but in these and all other 
steps towards the desired results properly com- 
bined and perfected. In its simplest significance 
efficiency is the science of getting results. 

Church efficiency is the science of getting re* 
suits, — the results that God desires for and 
through the church, such as winning men and 
women to genuine discipleship ; teaching them 
*^ all things that Jesus taught from His Sermon 
on the Mount to His final commission on an- 
other mount " ; persuading and training them 
to observe and do according to all these teach- 
ings; promoting the Christianization of indi- 
viduals and of society in accord with the prayer, 
if Thy kingdom come, Thy will be done, as in 
heaven so on eartb*'^ 

A church may be efficient along one line, such 
as finance or attendance^ while very inefficient 
along social or devotional or miesionary lines. 
Organization, administration, office equipment, 
meetings, services,— these are not efficiency but 
means essential thereto. Wise efforts for church 
efflciency will promote the fullest possible effi- 
ciency of churches along every line, to the end 
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that all men and all the world^s social life may 
be brought, at the earliest possible hour, to con- 
form fully to the Xingdom purposes of Almighty 
God. Whateyer promotes this result promotes 
church efflciency. 

While efforts for church efficiency may have 
such vast values, they have serious limitations. 
Cooperative efforts are not substitutes for, but 
aids and stimuli to, efficiency within the church. 
By joint publicity and other cooperative 
methods, the attendance of indifferent people 
may be induced, but they will not return unless 
the church makes a favourable impression; 
while their attendance has little value unless 
that chui^ch eflaciently educates and inspires 
them and enlists them for service to God and to 
society. 

Inter-church action must therefore be along 
lines that will develop effidency within the 
churches while benefiting them from without 
In the preceding chapter we suggested sane evan- 
gelism, church finance, and religious education. 
WTiat other church problems may be thus solved, 
wholly or in part? 

We may well name first the common problem 
of narrow vision^ of utterly inadequate con- 
ceptions of the program of Jesus and of the in- 
dividual and social objectivc-S which Christian 
churches must strive to realize. No church can 
rise above its ideals* Many a church is content 
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to " hold our own/' pay our bills/' or do as 
well as other churches*" Bare is the xhurch 
where the glorious Kingdom outlook of Christ 
is joyously appreciated. All churches need per- 
ennial stimuli to maintain and enlarge their 
ideals^ and every church is hindered by spiritual 
contagions emanating from neighbour churches 
with petty spiritual and social and missionary 
Mpectatione. 

An epidemic of improvement along all lines 
may be started by intelligent and aggressive co- 
operation. Suppose an intcr-church efficiency 
committee were given the task of formulating 
worthy standards as to ideals and policies, as to 
organization and liberality and methodis, as to 
ultimate community religious goals to be striven 
for ; suppose such standards were convincingly 
brought to every class and department and con- 
gregation, persistently, by exchanges of pastors 
and other speakers and by discussion ; suppose 
these formulated inter chnrch standards in- 
cluded such inter-cburch objectives as : 

(1) Evangelism; all churches to cooperate 
and plan in deliberate anticipation of a day 
when every community resident of the age of 
responsibility shall be a sincere and avowed dis- 
ciple of JesuSj seeking supremely to know and to 
do His will, 

(2) Beligious edumtion; all churches to join 
to hasten the day when all men, women and 
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children will be definitely enrolled, under the 
direction of efficient churches and schools of 
their own choice, for the study of religion at 
home, in classesj in the preaching serrice, — and 
for the definite practice thereof, — until they 
shall master the principles of Jesus and their 
present-day application, growing up in grace 
and knowledge and service, — *Mn all things 
. . , unto the measure of the stature of the 
fullness of Christ.'^ 

(3) Social religion; all churches to work to- 
gether to eliminate from the community and the 
world, as quickly as possible, saloons and vice 
and injustice and ignorance and poverty, and 
all other social evils and temptations which are 
contrary to the will of God and tinder the ad- 
vancement of His Kingdom. 

(4) MissionB; all churches to strive eodper- 
atively to lead all their members fully to recog- 
nize their duty as disciples of Christ, to seek the 
full salvation of all men, and to anticipate an 
early day when each person and the whole com- 
munity shall fulfill the divine expectations as to 
studying, praying, giving lives and money, and 
working for the Christianization of all people 
and all the social forces of all nations and races, 

(5) Church management; all churches to aid 
each other in the development and perfection 
of their institutional ideals and policies ; equip- 
ment and organization, officials and individual 
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workers, finance budgets and spiritual attain- 
ments, eompretiensive programB and specific 
methods, until they sliall measure up to the 
working standards that God has a right to ex- 
pect of His chief agencies for Kingdom promo* 
tion. 

Such ultimate ideals, presented with pro- 
phetic spirit and love, with immediate definite 
steps and far-reaching strategy and sacriflcial 
leadership, will help mightily in arousing each 
church, pastor, officer and member to see more 
clearly and to fulfill more wisely and diligently 
the full measure of his sacred duties to Christ 
and to his fellow*men in and through the 
churches. Thus may churches be lifted from the 
commonplace to be supremely efficient among 
all human institutions. 

Solving Ohuech Proboims by Inte^-Chuech 
Action 

Are cMirches handicapped hy ignorant and 
indifferent officers and incompetent heads of 
departments and committees? Only inter- 
church action offers an adequate way out* 
While many a pastor may accomplish much un- 
aided, by preaching to and holding conferences 
for and directing the reading of his officers and 
prospective officers, yet he must remain an ama- 
teur on many points; the officers are likely to 
respond half heartedly as to a well-meaning 



Practical Inter-Church Methods 



crank; iiiertia may prevent any response; and 
there is danger of so antagonizing more or less 
conceited and sensitive leaders that they will 
take revenge for fancied criticism by bringing 
the pastorate to a premature end, to the losses 
of the church and the Kingdom as well as to the 
injury of the pastor. 

Let a community " Church Efficiency Insti- 
tute " be arranged, with a series of five or ten 
or twenty weekly or monthly or occasional meet- 
ings, each church paying a definite percentage 
of the cost by buying tickets or otherwise. Open 
with some such theme as : "New Era Church 
Ideals and Policies," "The Problems of the 
Modern Church and How to Solve Them," or 
" The Modern Church — Its Opportunities and 
Obligations,'' Have an afternoon session for 
ministers, and a supper for all church officers 
and workers. 

Let each succeeding date, with afternoon and 
evening session, be devoted to one specific sub- 
ject, such as: **The Church and Its Commu- 
nity Duties,'' The Church and the Kingdom/' 
" Bunding Up the Attendance," " Church Pub- 
licity, — Principles and Successful Methods/' 
"The Church's Duty to Its Young People,'* 
"Eeligion in the Home/' "The DeTelopmcnt 
of the Devotional Life of the cShurch, the Sun- 
day School, and the Individual/' "Women's 
Place and Work in the Church of To-morrow/* 
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"Modem Church Finance Ideals and How to 
Attain Them," " Can the Whole World Ever be 
Christianized and How? " etc. 

Managed like the " Community School of Ee- 
ligious Education," such a " Community School 
for Church Leadership " has untold value when 
rightly planned and carried out. Competent 
leaders must be used or interest will vanish. 
One specialist may be used for all institutes, or 
different specialists may be employed. If home 
talent is depended upon, furnish speakers with 
helpful literature and induce them to prepare 
fully. It should culminate with discussion and 
the formulation of definite "Christian Objec- 
tives and Program for our Community." 

A permanent " Inter-Church EflBLciency Com- 
mittee " may be appointed to develop local spe- 
cialists on all themes and to arrange for them 
to address the various churches, departments 
and official boards ; to see that literature is dis- 
tributed and books on church methods are of- 
fered for sale and placed in the local library; to 
arrange a permanent "Church Officers' League," 
with annual or occasional gatherings, with spe- 
cial conferences of all church treasurers, of all 
church finance officers, of all music committees, 
etc. ; and to lead in perfecting and carrying out 
a constructive and permanent "Community 
Christian Program " as suggested above and in 
the succeeding chapter. 
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Other methods may be used, Buch as : An an- 
nual or occasional two or three day Institute 
covering all church problems like a Sunday- 
school Convention; exchanges of local pajstors 
and effective laymen for addresses to church 
boards, official board meetings^ etc.; putting 
into each Sunday School a three, six or nine 
month course of study in church ideals and 
methods or special phaseB thereof ; organizing a 
weekly " Church Management Class " or forum, 
like a ^* Teacher-Training Class/' meeting at the 
Y. M. A* or other central place ; special efforts 
to prepare young people for future church lead- 
ership as well as for present young people-s or 
Sunday-school work- 

Is there the almost uriiversaJ problem of 
insuffioient effiment workers f Unbelievable 
gains have been made in many communities by 
joint action; by setting aside a simultaneous 
Service Enlistment period with sermons, letters, 
pledge cards listing various forms of service, 
etcj to be followed by simultaneous loyalty, 
joint census, and similar campaigns described 
in other chapters in which the crowd spirit, 
joint training institutes, and a measure of emu- 
lation between churches are so used to get many 
inactive folks to begin to do church work. 

Is there prejudice against 7iew methods j or 
opposition to missionartf or stewardship or 
social or other modern teachings? By a series 
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of union mass meetings on Sunday afternoons 
or evenings or on week nights, or by a mission- 
ary convention or an institute on social Chris- 
tianity with such themes as " The New Church 
for the New Day," more can be gained than is 
possible in the average church by the pastor's 
work alone. 

Are the musical ideals and practices of the 
churches and Sunday Schools defective? Con- 
sider how an inter-church music committee 
could help; — ^possibly by the employment of a 
community choir leader to give a night each 
week to each church and to train the children 
of the churches on one or more afternoons each 
week; possibly by arranging for semi-annual 
rendition of oratorios such as the Messiah, and 
for community pageants, sings or festivals ; pos- 
sibly by arranging exchanges of church music 
or soloists, by educating the musical tastes of 
the Sunday Schools and churches, by developing 
children's and young folks' chorus choirs and 
orchestras; possibly by employing specialists 
for lectures on the meaning of music, on the his- 
tory of hymns and hymnology, etc. 

Are church buildings, Sunday-school plants 
and other equipment inadequate and antiquated f 
Are parish houses or parsonages wanting? Is 
a T. M, C. A. or some sort of community 
building demanded? Arrange joint meetings 
for the presentation of the need of attractive 
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ehurcli buildingSj separate class and depart- 
mental rooms, motion picture and social and 
educational equipment, kitchenSi etc*, as well as 
the ways and means of financing such improYc- 
ments. Perhaps best results can be gotten by 
having such ideas discussed under some general 
theme which can be advertised without exciting 
suspicion. 

Are churches burdened and the commmiiij/ 
cursed and religion misrepresented by unworthy 
church members^ who fail to live pure lives, to 
attend services, to render unselfish service to the 
church and their fellow-men, to carry religion 
into famOy, social and business relations? If 
present members rose to adequate standards of 
life and service^ all other religious problems 
could then be easily solved. 

Let there be an inter-church campaign to edu- 
cate the community to expect, and church mem- 
bers to attain^ higher ideals and faithfulneiis in 
Christian duties* Arrange loyalty campaigns, 
roll-call Sundays and pulpit exchanges with ser- 
mons and lay addresses in all churches on such 
themes as " The Church Member and His 
Church/^ " What Duties Accompany the Rights 
of Church Members? " The Blasphemy of Call- 
ing Oneself a Christian and Living Like a 
Heathen/' or What Duties do Children of God 
Owe to Their Father and to His Other Children, 
Their Brethren?" Follow these sermons by 
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newspaper articles, distributing suitable leaflets 
and tracts to every home in the city, etc. 

Have all churches adopt joint ' standards of 
discipline or expectations as to church members, 
advertising fully and tactfully, as for example : 

What Church Membership Means 

No one can belong to a lodge who fails to per- 
form his duties. No one should expect recogni- 
tion as a Christian church member who neglects 
certain fundamental duties. The pastors and 
officers of . • . churches, at a conference, 
decided to try to arouse all their members to 
face and do their duty. Each church will, in 
public and by personal visits, appeal to each 
member to recognize and to strive to attain the 
following reasonable Christian standards : 

(1) To live a clean, pure, temperate life, and 
to manifest the fruits of the spirit. 

(2) To attend a minimum of services, — de- 
pending on their circiunstances. 

(3) To pledge and pay to the support of the 
Kingdom through their churches according to 
their ability, — at least five cents per week — ^un- 
less they are supported by their churches. 

(4) To recognize and seek to perform their 
Christian duties in politics, in the home, in their 
daily occupations, in the making and use of 
money, etc. 

Are the church women of the community 
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inadequately used for the achievement of King- 
dom ideals^ local and world-wide? Do their 
organiMtions lack comprehensive policies, ag- 
gressivenessj or general efficiency? 

Thi*oagh their war-ser\ice activitiesj we have 
just begun to understand their cai>acity for sac- 
rificial service for what they believe to he 
worthy causes. We must broaden their spheres 
of opportunity in the churches, and help pre- 
pare them for larger programs, if their inex- 
haustible energies are to be rightly employed 
for Kingdom advancement. Only when appeal 
is made to them on an inter-church basis, pre- 
senting the highest Eangdom ideals, will they 
realiasCj and respond in accord with, the magni- 
tude of Christ's program- 
Appoint an tnter-church committee to study 
ways and means of enlisting and using women 
for religious service. It can accomplish invalu- 
able results by working along the following 
lines: {1} Inducing churches to place more 
competent women on all church boards and com- 
mittees ; ( 2) bringing women to the inter-church 
efficiency and other meetings suggested in for- 
mer paragraphs; (3) organizing a "Church 
Women's Federation/* with permanent policies 
and plans as outlined in another chapter; (i) 
arranging a special afternoon institute or series 
f institutes similar to, and perhaps concurrent 
th, those suggested for church officers, dealing 
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with the duties and methods of the modem 
church f roni womau*s standpoint, showing how 
women can render greater service directly 
through the church itself as well as through en- 
larging the policies of their own organisations ; 
and (5) using competent women in all inter- 
church comnxittees and activities. 

Are there vital problGms of work for and 
with men and boysf Inter-church policies are 
even more impoi-tant than with women, since 
male interests are more commonly community* 
wide. In every comm unity, an inter-chui'ch 
committee should make a thorough study of con- 
ditions and needSj formulate a community ideal, 
and help all the chmches to advance as rapidly 
as may be possible in the enlistment and devel- 
opment of boys and men along Christian lines. 

This committee should cooperate with any 
similar committees of the local Sunday-school 
association J Y. M. A,, etc,, but its jwlicies 
should be broader and its membersMp more rep- 
resentative than is usual among existing 
agencies. In small commtinitiea one committee 
may suffice, hut in large communities separate 
committees should deal with e^ch age group. 
Members of an inter-church committee for 
yoimg men and boys should include athletes, ex- 
soldiers and others who appeal to hoys* imagi- 
nations, as well as expert workers with boySi 
both men and women. 
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Suet mter-churcJi committees have secured 
most notable results. Their policies will vary 
with the size of the coiiimunity, progress already 
attainedj leadershipj coopeiatiog agencicBj etc. 

Some of the goals for attaining which inter- 
church action has largest value are: (1) The 
organization of corresponding committees in all 
the churches, with regular inter-church confer- 
ences on ideals and policies for the city and for 
individual churches; (2) an organized class in 
each church for the men and boys of each age 
group above ten to twelve, with adequate Bib- 
lical and social courses, with special committees 
promoting membership and attendance, fellow- 
ship, athleticSj community service, etc.; (3) in- 
ter-church athletic fields and policieSj and com- 
petitions under the highest moral standards; 
(4) male teachers for each class of boys as far 
as possible, with regular conferences of active 
and prospective boys' teachers for mutual in- 
spiration and aid; (5) simultaneous annual 
father and son banquets ; (6) annual (quarterly 
or monthly, if possible) inter-church men's ban- 
quets for mutual acquaintance and the hasten- 
ing of unity, for promotion of civic and moral 
and social and spiritual ends, and for the devel- 
opment of healthful rivalry in growth and serv- 
ice; (7) annual inter-church boys^ picnics; (8) 
Boy Scout, summer camp and similar activities 
under inter-church leadership; (9) annual mem* 
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bership campaigns for all classes and organiza- 
tions, personally approaching every available 
man and, boy in the community; (10) coopera- 
tion with the inter-church committees for evan- 
gelistic and social and other purposes^ etc. 

Are ministers burdened toith letter writing 
and other details? Or are pastoral letters and 
office efficiency neglected? Why should not a 
cooperative church of9.ce be maintained, each 
pastor and church meeting a share of the ex- 
pense ; an addressograph, multigraph, etc., being 
owned jointly; complete card lists of all families 
in the community, with children and church and 
Sunday-school preferences, being kept on file for 
the use of all ; each pastor having a certain num- 
ber of hours of the stenographer's time each 
week; said ofllce being the general clearing- 
house, and said stenographer the general secre- 
tary, for all local religious and social matters? 

Do the ministers lack in vision, in power, 
in consecration, in training for leadership, in 
industry as pastors and students? Are they 
out of touch with their people, the community, 
or the times in general? Since Christianity 
must have victory-winning pastors, prophets 
and leaders, inter-church cooperation should 
promote increased ministerial eflBLciency. Ifo 
matter how successful they may be, there is ever 
room for intelligent men to attain to higher 
efficiency. 
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Among cooperative methodn of helping pas- 
tors, the following will be suggestive: (1) Ef- 
forts for salary increase, by means of pulpit ex- 
changes, outside specialists, etc, that every pas- 
tor may be freed from flnancial worry, able to 
buy needed books and go to conventions, etc, ; 
(2) the mass-meetings and institutes above sug- 
gested for officers and members will give pastors 
great help^ but speakers engaged for such even- 
tug meetings should be used for pastors' round- 
table meetings during the day; (3) county or 
regional * - Pastors' Institutes," with one or two 
visiting speakers and with other papers by local 
men on themes for which they are fitted; (4) 
stimulate pastors to attend summer schools for 
training in public speaking, for inspirational 
and educational purposes; (5) arrange weekly 
or monthly pastors' conferences, or meetings for 
ministers and laymen jointly, for the discussion 
of current events, social and religious opportu- 
nities, church methods, pulpit work, etc, ; (6 ) or- 
ganize groups to take correspondence courses, 
or reading courses locally arranged; (7) induce 
the city library to purchase helpful volumes and 
arrange exchanges of new books bought by the 
pastors themselves/ 

*0n tbe day these proofs were read, a letter came from 
Rev. H. B. Stoetzer, D. D., of Fairmont, W, Va., tellbg of 
the remarkable results following the organimion of the 
Ministers* Association into a weekly study class in church 
methods, using as a text-book "Modem Church Manage- 
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Are the young people a serious religious 
probUmf Do they tend to desert the Sunday 
Schools md churches? Do they think of re- 
ligion as unscientific and antiquated, and of 
pastors as mere obstacles to good times? Do 
they give higher place to high schools as better 
equipped and financed, more intelligently led, 
broader-minded? Do they give their evenings to 
abnormal social engagements and their Sundays 
to the movies and parks? 

Only by cooperation can policies be developed 
of such wisdom and magnitude as to deal ade- 
quately with these problems, to reclaim for the 
church these without whose religious intelli- 
gence and Christian enthusiasm the Kingdom 
must halt or retreat. 

Let the churches have a joint committee of 
ministers, laymen and women, including those 
whose professional or civic or social prestige is 
adequate; let it study the whole field and de- 
velop a comprehensive policy ; let it seek a simi- 
lar committee in each church, with proper lead- 
ers and teachers and policies for all departments 
and classes ; let it arrange for an annual series 
of addresses by the state university president or 

ment." The ten pastors read in advance each week the 
chapter assinied, discussion of which received one hour, 
being opened by the pastors in turn. Incalculable benefits 
would accrue from such a ministerial study class in any 
city, using any of a multitude of books, such for example as 
this volume on inter-church methods. 
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gome otter Christiaii with the capacity to at* 
tract the young people, to interpret social and 
intellectual and economic thought and actlTity 
from the Christian standpoint, and to challenge 
their interest for religion as the past and future 
foundation of all worthy life and progress; let 
it help churches and pastors to get the point of 
view of their young people and to avoid miB- 
taken policies ; let it seek the employment by the 
school board or Y. M. C, A, of a Christian young 
man or woman, or both^ as community director 
of athletic and recreational life for young peo- 
ple ; let it arrange for worthy chapel and other 
religious exercises in the schools and for a high 
school Y, M. C. A. J with classes in missionSj the 
Bible, social religion, choice of vocations, etc., 
on Friday afternoons or as feasible, taught by 
high school teachers, college men and women, or 
other worthy volunteers ; let it develop modem 
church policies along social lines, including per- 
haps Sunday evening suppers in the churches 
preliminary to the young people's meetings, mis- 
sionary and social pageants, social studies, com* 
munity welfare activities, etc. 

A Chautauqua or star lecture and entertain- 
ment course may be arranged with special ref- 
erence to this group, giving outlet for their ac- 
tivity. Organized plans can be made for their 
vacation employment on farms or othei'wise. 

Perhaps there are in local high or business 
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scliools studente from the Burrounding country 
for whom each, or all, the churches should open 
hostels or boarding houseSj with competent' 
house-mothersj as foci for their social life and 
for religious approach. 

Do the children need special overmghtf 
Again, a joint committee, as suggested for the 
high school age, should thoroughly study con- 
ditions and plans^ iuducing Sunday Schools to 
arrange socials for all classes,— with games, 
hikes, choirs, Daily Vacation Bible Schools, 
Junior Scouts, Knights of Kiog Arthur^ Boys* 
Brigades, Junior Endeavour Societies^ corn and 
potato and canning and chicken clubs, etc. 
Jointly should the churches meet these needs if 
necessary. Men and women of special fitness 
should be drafted as teachers and recreation 
leaders with a reminder of the vast services they 
will thus render to the commimity, the church 
and the Kingdom, as well as to those whose over- 
sight they undertake. 

Is the chief ohstacle a general communitif 
indifference to religion f Have ma^ertalism 
and social activities or other matters crowded 
out and dwarfed the churches f Only by mass- 
ing the enthusiasm and workers and leadership 
and financial resources of the churches^ for ag- 
gressive and continuous campaigns, can such 
serious conditions be broken up. A single 
church is helpless. At best, it can only touch 
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the fringe of the problem and deceive itself by 
success with a few individuala. 

By modern Big Berthas, war budgets, massed 
armies, aggregated navies and selected staffs, 
the mogt impregnable fortresses and trench sys- 
tems and generation-old programs have been 
overcome. So by cooperation the churches can 
employ such social and intellectual policies, 
wise leadership, powerful visiting speakers, ex- 
pert students of problems and methods, and 
massed working forces as to shake any commu* 
nity and compel its recognition of the preemi- 
nent value and claims of Christ and the 
churclies. 

Invaluable aid can be rendered by visiting 
helpers wisely chosen. Their fresh views of 
local conditions and problems will be illuminat- 
ing» Their experience will be suggestive. Their 
new voices will add emphasis to old ideas. 
Their distant reputations and strange faces are 
invaluable for publicity. Their varied ap- 
proaches will challenge anew the loyalty of 
workers. Their selected sermons and addresses, 
whether suited to mass meetings, group meet- 
ings, committee counsel, or efficiency and 
methods institutes^ will stimulate vividness of 
ideal and revision of ideas. 

Let super*personalities be used. !Not neces- 
sarily Mr. Sunday or any other tabernacle evan- 
gelist, but laymen and clergy of outstanding 



Cooperation for Church Efficiency 47 

vision and power of personality and message. 
There are modem apostles whose energies and 
talents should help many communities rather 
than one church. God has given the world a few 
forty-centimeter, specially endowed, Christian 
leaders who can do more towards Christianizing 
the community in a day or a week than all the 
local men can do in ten times the period and 
expense. 

In conclusion, let us attempt cooperatively 
greater things for Ood in our churches and 
communities than we have ever dreamed, in 
every avenue of Christian duty. Let us run 
where we have crept. Let us assume that we 
have merely begun where we had thought our 
limits were reached. Let faith and the spirit of 
sacrifice nerve us to plan and accomplish all 
that is in the mind of God for our communities 
and for the world, otherwise another generation 
will have the honour and the grace we might, 
have had, even as David achieved what Saul did 
not attempt. The Son of Man seeks faith and 
faithfulness to His ideals in our communities, — 
will He find them? 



X F the facts and principles of the preceding 
I chapters be correct, if inter-chnrch action 
-'^ is of such importance both scripturally and 
practically — if every religions task can be per- 
formed more snccessfally, every problem met 
more easily, every Kingdom goal achieved more 
quickly; when the churches of a community 
work together for the common good and achieve- 
ment as members of a ball team work for a com- 
mon victory, rather than for individual praise 
and advantage — then every churchman con- 
fronts the tremendous and unavoidable chal- 
lenge r What am I going to do about it? What 
must the churches of my community do about % 
and how? '' 

In thb Small Communtft 
In rural, village and small suburban commu- 
nities, this may mean prompt efforts to merge 
all local Protestant churches into one church — 
to be affiliated with one of the denominations al- 
ready represented, or with some other denomi- 
nation. In such places, where organic unity is 
yet impossible or unwise, it probably means the 

48 
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fonnation as early as practicable of a federated 
church — in which each church will retain its de- 
nominational connection, representation, offi- 
cers, members, and benevolent contributions — 
with one pastor, one place of worship, one com- 
mittee representing each constituent church to 
arrange for the finances, and one coordinate 
program of religious education, community 
betterment and evangelism. 

Such community churches are ijiultiplying 
yearly, especially in New England and the cen- 
tral and northwest states. Full suggestions 
as to the various ways by which such organiza- 
tions can be brought about will be sent on re- 
quest by Rev. A. W. Anthony, D. D., Secretary 
of the Home Missions Council, 156 Fifth Ave- 
nue, New York. 

In thb Larger Community 
But what of communities where it is not 
feasible yet, by either plan, to have one church 
ministering to the whole community? 

How shall inter-church action be planned, 
initiated, successfully carried on, in larger com- 
munities, counties and cities? 

A Letter — ^A Concrete Situation 
The author had completed a chapter on the 
initiation and organization of inter-church work 
when a significant letter of inquiry on this 
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whole matter came from a friend, a leading pas- 
tor in a small city. This letter was so typical 
of others and the author's reply waa neceBsarily 
so coinprehensi\^e that both letter and reply> 
slightl}^ universalized, are substituted far the 
material originally prepared for thig chapter, 
believing that the concrete case will be more 
suggestive than abstract statements. 

Dear Mr. McGaerah : 

Will you give me immediate counsel? Ton 
know of my interest in inter-church cooperation, for 
I was one of the committee chairmen in the inter- 
chureh campaign and program carried out In X 
before the war, when I was a pastor there, under 
your leadership. 

You know also something of the religious lethargy 
which prevailed in this city, and of the apathy and 
even hostility which existed regarding inter-church 
activities. Some were antagonistic for sectarian rea- 
sons, others because a union tabernacle campaign left 
an unwholesome aftermath, others heeause they 
feared there would he too much or too little emphasis 
on evangelism or on reli^ons education or on social 
service, others because of past failures of inter- 
church attempts where they had been pastors, others 
because they thought it could not be financed. 

But the unexpected has happened^ Action look- 
ing towards an inter-ehurch program developed dur- 
ing my absence in France. United action by gov- 
ernments and local churches opened the eyes of 
many, and laymen were demanding that the pastors 
cooperate constructively* 

The Ministers' Association has appointed me chair- 
man of a committee to consider the whole matter and 
report to the first September meeting of the associa- 
tion, as to what we should try to do, as to the first 
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steps to take in the way of campaign and organiza- 
tion, as to methods of finance, etc., — also as to the 
liiter-Church World Movement. 

Please give me the fullest suggestions possible, as 
to how to arouse public sentiment, to organize, to 
finance action, to win the few hostile pastors and lay- 
men, to plan such successful initial activities as will 
win general confidence and support for larger, 
broader and permanent federation. . . . 

Give a complete statement, since other members of 
my committee lack the knowledge I have, and your 
letter must help to convert them and to bring them 
effective recommendations. 

Yours, etc.. 



August 4, 1919. 

Because of the importance of the city, in a 
state where inter-church activity has been sadly 
backward; because the writer was compelled to 
decline the pressing appeal to come in person ; 
and because of the offer to pay any expense in- 
curred in copying ; the reply was comprehensive. 

The Answbi^— Concrbtb Sugobstions 

My dear Dr. M : 

I am deeply interested in your opportunity to 
bring about such inter-church activities, both present 
and future, in your city that the churchmen of your 
state may look upon yours as a city set on a hill," 
to guide them into right paths of federated action. 
Accompanying this long letter, you will find copies 
of chapters of my new Ijook which you should study 
and have your committee members read, together 
with this letter, before the time for your report. 
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Firstf I am glad the initial steps tvere taken by the 
pastors. It is a public reflection on the ministers 
when laymen must aet first, presupposing that pas- 
tors are indifferent. Ministers are the natural 
leaders of their churches and usually little or no co- 
operation can be secured from churches whose 
pastors are hostile or indifferent. Laymen must have 
a leading part in inter-chureh organizations but their 
opinions are apt to be theories^ often tending to 
hobbies or incidental things, which lead up blind 
alleys. The pastors must be the chief factor in 
developing the program, and in helping to work it 
out. The program will have their more effective 
support because they will coordinate it with their 
pulpit, and other plans, and can present it more 
effectively to their people. Rare is the group of 
laymen that will refuse to adopt and support a 
pro^^ram which the leading ministers of the com- 
munity unite to recommend. 

Second, <is to aroudng public sentimenif you will 
find little need to arouse sentiment for cooperation* 
The need is chiefly to crystallize that sentiment into 
action rather than talk, and for constructive rather 
than sporadic activities. A mass-meeting should be 
arranged to which each church is asked to designate 
a certain number of its leading officers^ also of its 
women and young people, as delegates. This meet* 
ing should combine addresses and talks on the im- 
portance of cooperation, and reports from laymen 
and ministers as to what has becii accomplished in 
other communities, with the presentation of a defi- 
nite program of worth-while steps for discussion^ 
approval, and immediate action. 

Third, as to getting pastors into Une. Most of 
your ministers are already favourable. Those who 
are not sjnnpathetic are usually under some misap- 
prehension, which one or two sane pastors can cor- 
rect in private interviews. Ask hesitant ones what 
they would like to see in a cooperative program and 
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incorporate their ideas. Show them that perfectly 
sane and worth-while things are proposed. 

Fourth, do something. Americans were not all in 
favour of the war in 1917, but when war was de- 
clared, most of the hesitant ones heartily stood by 
with sacrificial loyalty till victory was won. If some 
hesitate after the first presentation, go ahead anyway. 
Delay and indecision tend to crystallize into pessi- 
mism and reaction. Strike. Secure the adoption, by 
a large majority, of some sort of positive program 
and get it going, then practically every pastor and 
church will fall into line if tact is employed. 

Fifth, plan the first steps most carefully. Initial 
activities are crucial. If they bring success, larger 
plans can be adopted and larger budgets secured. 
Why not recommend an Autumn Loyalty Cam- 
paign" (see Chapter XIII) which will bring great 
blessing to every church and praise from every 
pastor, and can be quickly started with splendid re- 
sults if my suggestions are followed. Start it with a 
Publicity Visitation and a Eally Day on the last 
Sunday of September if you can. But the first, or 
even the middle or last, of October will be better than 
nothing. Or, perhaps a Go-to-Church Month in 
November, or January, or a Publicity Visitation and 
a census, or two or more of these features, can be 
better adopted, to be followed by simultaneous 
Evangelism, etc. (See respective chapters.) 

Sixth, let the Committee mxike definite recommen- 
dations. Vague and uncertain suggestions result in 
futile discussion and loss of interest. Have some- 
thing positive to suggest, if it be only a Sunday- 
school parade, or a Father and Son banquet. Secure 
approval by the ministers, — ^then at the mass-meeting 
suggested in paragraph two, or in a conference or 
dinner for one or more laymen from each church 
with the pastors. From such meeting where several 
leading parties are asked to express their sentiments 
with reasons for the program, practically every one 
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will go away entJiusiastic, and each official board will 
be prepared to vote its share of funds and of the 
work, on the report of its pastor and lay representa- 
tives* 

Seventh, joint adverimng should be part of the 
initial plan. An effective committee should study 
and act as suggested in Chapter XV. Nothing will 
do more to convince the cominunity, both members 
and non-members, of the progressive spirit of the 
churches, to demonstrate their real unity, and to add 
to the results from any sort of cooperative program, 
than display advertising on an adequate basis* A 
list of the cooperating churches and pastors should 
be appended: (a) to quicken the pride of the mem- 
bers and hearten them for the more earnest support 
of their own churches; (b) to insure such results as 
will encourage church officers to approve of larger 
budgets and plans j (c) to allow the community to 
note which are not cooperating, as many an emphatic 
inquiry will be made of hesitant pastoi'S and officers 
as to ** Why is not our church listed among those 
working together? *' 

Eighth, if any pastors still hesitate^ ask other pas- 
tors who are intimate and influential with them, 
whether local or not, of the same or of other denomi- 
nations, to interview them. Often a sympathetic 
bishop, denominational state worker, or prominent 
layman, will be able quickly to convince a pastor of 
the wrong done to his church, himself and all the 
Christian forces by hesitation. 

Ninth, finances should he promded in odvance, 
mnplff. Cooperatively as well as individually, 
churches must learn that a liberal budget well spent 
is genuine economy. Constitute a finance committee 
largely of interested prominent lajTneu. Show them 
the need of publicity, printed matter, special 
speakers for mass-meetings, office and executive help. 
A budget of twenty-five cents per member should be 
secured— surely not less than ten or fifteen cents— 
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from the Protestants of the coiniminity, for the 
initial campaign to do justice to the cooperative idea. 
Usually the committee makes an apportionment to 
the churches on the basis of ability, asks that a lay- 
man and the pastor of each church meet the com- 
mittee to consider the proposed budget and plan and 
amounts, and asks each church ofiBcially to promise a 
definite sum — Cleaving each church to raise its share 
as it wishes, either from its budget or by collections 
or individual gifts. Sometimes the initial budget is 
secured from liberal interested individuals. In 
Akron, for their initial program (see Chapter IX) 
the churches accepted apportionments of from five to 
twenty-five cents per member, and the balance of 
$3,000 for the initial budget was easily secured from 
individuals and corporations; but thus the way was 
opened for a permanent inter-church organization 
with a budget of $6,000 annually, subscribed in ad- 
vance for three years. Have money in sight before 
it is spent. Of course a small amount will be worth 
while for a start. 

Tenth, the Inter-Church World Movement 
should reeeive the heartiest cooperation, both because 
of its incalculable Kingdom value and because it will 
help solve the question of funds. It will add largely 
to the incomes of the churches and prepare them to 
contribute liberally. If this Movement does not get 
beyond the survey and educational phases before the 
summer of 1920, do not wait for it. Plan at once a 
local inter-church finance campaign (see Chapter V) 
and secure such results. Pledges from those of no 
church preference will easily cover an ample inter- 
church budget. But such financial campaign should 
be preceded by more elementary campaigns as sug- 
gested in paragraph five, in order to insure uni- 
versal and liberal responses. 

Eleventh, develop and maintain an adequate ideal. 
Do not be content with detached activities. Have a 
religious city-planning committee or commission, as 
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suggested in the preceding chapter, setting forth 
worthy ultimate goals, sueh as every citizen a 
worthy disciple of Jesus Christ, in individual and 
social relations and activities/' with definite plans as 
to how snch social and spiritual results may be at- 
tained. There is power in a magnificent ideal. But 
actual activities will begin with limited objectives 
and sane and practical matters must be kept in mind. 

Twelfth, develop a balanced program. Initiate 
steps looking to an enlarging service to the commu- 
nity and to society. (See Chapter VIIL) Diligent 
efforts in behalf of the unchurched^ and of bringing 
everj" child in the community under the influences of 
efficient religions training, must mi obscure respon- 
sibility for Christianizing commnnity life. Perhaps 
an Americanization program for November, just 
after or during the activities suggested in paragraph 
two, will be the first step ; possibly law-enf orcementj 
sermons to first voters, classes to study Christian in- 
dustrial principles. 

Thirteenth^ ht the initial organization he simple. 
Probably the first year's work will be done through 
the ministers' organisation and the committees it ap- 
points; looking, however, always to the organization 
of a permanent force in which the laymen shall take 
larger and larger place, — ^such ultimate organization 
to be perfected in view of the suggestions in The 
Manual of Inter-Church Work " ($,50), and Prac- 
ticing Christian Unity " for sale by the Fed- 
eral Council of ChurcheSj books which you should 
now have and which, as well as this volume, should 
be read by every one of your leaders interested in 
successful and permanent inter-church activity. 

Fourieenihj foster democracy and develop the 
laity. Since it is hazardous to entrust a chairman- 
ship to any one who might make fatal blunders in the 
crucial activities, committee chairmen should be pas- 
tors the first year, unless there be laymen whose wis- 
dom is certain. But promising laymen should be 
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used on every committee, and developed by commit- 
tee meetings and service, for future chairmanships. 
Remember that women and young people are 
laity," and essential to largest results. Between 
ministers and laymen of equal fitness, choose the lay- 
men. 

Fifteenth^ constitute an Inter-church Council. It 
may be called by another name, but a large general 
committee, — including probably two laymen from 
each church and additional delegates for each 300 
members after the first 200, also representatives of 
the Women's and Young People's Federations or 
Unions, and other prominent citizens such as the col- 
lege president, Y. M. C. A. secretary, etc., with dll 
local pastors, is invaluable. This Council should 
meet from one to four times annually, for reports 
from the various committees as to progress and plans, 
for fostering interest in more effective activities 
along both social and spiritual lines, for enlisting the 
larger support of the churches. 

Sixteenth, have small working committees. Large 
committees and councils give opportunity for in- 
creasing sentiment, and printing lists of such promi- 
nent folks will win respect and confidence. But 
evangelistic, publicity and all other large committees 
should head up in sub-committees of from five to nine 
chosen solely for efficiency. And the executive com- 
mittee should consist of the officers, committee chair- 
men, representatives of the Sunday School and other 
interdenominational associations, and a very few 
other especially valuable counsellors. The executive 
and other committees should meet regularly — ^if pos- 
sible at a weekly luncheon on Monday. 

Seventeenth, draft the best leaders available. Do 
not leave nominations to some weak committee. Pas- 
tors and laymen who, because of their executive 
capacities and standing, are clearly best fitted to lead 
in community Christian enterprises are already busy 
and are certain to decline additional honours. A 
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mistake here is fatal. Establish publicly the prin- 
ciple that the matter is too serious to choose a man 
because he has leisure or belongs to a certain church j 
that the best timber available must be used regard- 
less. Gain a consensus of opinion as to those best 
fitted for chairman, secretary and committee chair- 
men. Send a strong conunittee to call each in God*s 
name to the unparalleled Kingdom, opportunity of 
heading up the religious interests of the community. 
Right leadership will interfere with business in most 
cases, but God's great Kingdom interests have a right 
to ask men with God's talents to make such sacrifices. 
Accept no excuse save health. 

Eighteenth, have an efficient secretary. Inter- 
church activity implies that some one will be respon- 
sible for everything — not for doing the work hut see- 
ing that it is done and done on time— from arranging 
committee meetings and mass-meetings to reading 
proofs and supplying the churches with printed mat- 
ter for use. One city spent $1,200 on a religious 
census three years ago, and not long since those 
census cards were used to heat the Y. M, C. A. where 
they had occupied valuable space because no one was 
responsible for seeing that they were distributed. A 
host of details must be constantly attended to* A 
permanent federation secretary to look after all com- 
munity religious interests, with an office and a sten- 
ographer^ will be employed by every progressive city 
or county of 50,000 people, as the value of such ac- 
tion is realized. In your city, you may be able to 
secure part time of the Y. M, C. A. secretary (or 
religious work director), as in Gary and other cities, 
paying possibly part of his salary ; you may use the 
county Sunday-school seeretaiy, providing a stenog- 
rapher and office room as did Youngstown, Ohio, in 
their first efforts; you may engage a pastor to give 
part of his time exclusively to inter-church work, 
paying part of his salary as in Dayton, Ohio, or pay- 
ing his stenographer and pulpit supplies when he is 
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busy for the federation, as do other cities. The cam- 
paign will lag unless some one is always on the job, 
carrying out each day the schedule of activities 
which has been agreed upon as the certain road to 
success. 

Nineteenth, in the average dty one of the first 
inter-church moves should be an effort to have the 
whole community recognize the fundamental impor- 
tance and work of the church. Too long has the 
church been belittled, even by some of her pastors 
and officers, as " doing practically nothing but talk 
while the Y. M. C. A., Red Cross, Salvation Army, 
hospitals, etc., do so much." While the church 
should do much more than she has done, directly and 
indirectly, all these owe five-sixths of their funds and 
nine-tenths of their leaders and directors to the 
church. The nature and value of her services should 
be made clear in a simultaneous series of sermons 
and advertisements, preferably through Gto-to-Church 
Month, on such themes as : 

Could Christianity Have Survived and Devel- 
oped Without the Church? " 

What the Church Has Done for Our Nation and 
City." 

** Can the World be Christianized Without the 
Church? " 

Improvements Taking Place in the Church," 

and 

Why You Need the Church and the Church 
Needs You." 

Twentieth, shall you organize a Federation or nott 
By all means an official federation of official repre- 
sentatives of the local churches is to be desired, but 
' if that cannot be secured, make use of the best inter- 
church organization you can get for the time,— a fed- 
eration of men's organizations, the Ministerial 
Association, Federations of Women and Young Peo- 
ple, special committees on Community Betterment 
and Evangelism and Publicity (and whatever others 
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are desired) unofficially representing the yarioxis 
churches where official action cannot be secured j any 
or ail of these can do splendid things along lines sug- 
gested in this and 1;he other volumes suggested in 
paragraph thirteen. The chief thing is to get as 
many important tasks done as possible by mter- 
chm-ch cooperation approximating the ideal as rap- 
idly as it can be brought about. 

Twenty-firstf aeek to prevent overlapping churches. 
In your city, as I happen to know, you have a for- 
eign-speaking section where only sporadic work is 
being done in a shack, by incompetent people. Yon 
have a new section where prosperous folks are build- 
ing, where several churches are hoping to build. The 
foreigners need, and the interests of your city and of 
the nation demand that they have, a worthy plant 
with worthy workers and program; while the other 
section can easily go down-town. Can you not get a 
few of the leaders from the more influential churches 
together, present the urgent need of a $50,000 church 
and social center for the foreign element, with a 
budget of $5,000 a year for workers and upkeep, and 
arrange that your simultaneous Stewardship and 
Finance drive shall include funds to meet the 
serious need for the sen^ice of those Italians, whose 
Christianization is important from every point of 
view f Such a church should be under the oversight 
of some denomination to affiliate it with other Italian 
churches, with competent supexvision, but the finan- 
cial board, as in Middletowii, N. Y,, and other com- 
munities, and the funds, should be furnished by all 
churches and the conunrniitj. And could not the 
same body of men agree that only one church, and 
that an adequate one with community program and 
ideals, shall go into that new community? In any 
case, the comity arrangements so wonderfully worked 
out and observed by all denominations in such great 
cities as Chicago, St, Louis, Cleveland, etc., should be 
duplicated in your city. 
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Lastly, a few gold nuggets on cooperation. When 
there are so many important things to be done co- 
operatively, choose those which will yield the largest 
Kingdom benefits in the shortest possible time with 
the simplest plans. Avoid steps which would mean 
divided opinion, and which require for success larger 
experience and the confidence of past successes. 
Lead on from the simple tasks to the complex ; from 
church attendance and movie censorship and kindred 
things to elaborate programs of activity and such 
steps as wOTe suggested by the coloured pastor who 
said: What my church needs is not so much more 
members as help to survive those we now have." 
Have your leading pastors and laymen strengthened 
in their cooperative convictions " by reading the 
books suggested above. Do not overlap or duplicate 
the work of existing agencies; remember the 
churches' task is not so much to do social work as to 
see that it is done, and to do what is being neglected, 
while coordinating existing agencies. Enlist the in- 
terest of as many folks as possible by giving them 
something to do on committees or as visitors and be 
sure their tasks will develop their interest and their 
fitness for larger things. Do not delay. Get into 
action at once, doing one thing if you cannot do an- 
other, getting the money in one way if others prove 
impossible, — ^f or he who recognizes the mass-move- 
ment of public opinion towards inter-church action, 
and helps seize the opportunity to crystallize it by 
some definite action, is both a prophet and a profit- 
able servant of Jesus Christ and of the world for 
which He died. 
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HOSE were true words recently spoken 



by Secretary Messer, who for a genera- 



tion has led in building in Chicago the 
greatest city A. program in the world : 

"Every intelligent minister will have a pro- 
gram for himself for each week and each day, 
and for his church for each year and each 
month." 

God looks ahead. He is working ont a pro* 
gressive program for the universe^ determined 
upon ages ago. It behooves His children doing 
His work to emulate Him; to plan far ahead, 
both as individuals and as groups. His 
churches, in every community^ should prove 
their right to represent Him by seeking, uni- 
tedly, to develop and accomplish a religious pro- 
gram commensurate in scope and wisdom with 
God's Kingdom program and with the resources 
controlled by the Christian forces of the com- 
munity. 

The ultimate inter-church program will be 
comprehensive- Like the primitive steamboat 
which had to stop when its whistle blew, primi* 
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tive inter-cliurch coSperation often succeeds in 
keeping up only one line of activity at a time* 
Much prejudice against cooperation is due to 
this tendency to spend all energies for a time on 
evangelism^ and then on social work. All funda- 
mental lines of inter-church work should op- 
erate concurrently, through special committees, 
as rapidly as leadership and policies can be de- 
veloped. 

Principles Undbelying Coopbhativb Peoorams 
Program makers must take into account the 
seasons with their relative opportunities and 
problemSj electoral campaignSj months for mak- 
ing up church budgets, holidays^ and many 
other elements. There are both seasonal and 
continuous activities to take into account* 
Evangelism should be a continuous process in 
each normal church and group of churches; 
likewise religious education and social efforts. 
But continuous phases must be supplemented 
by special emphasis at certain seasons. Con- 
tinuous pastoral evangelism does not obviate 
the urgency of evangelism in tents and out- 
door meetings in summer, of a Decision Day 
in the Sunday School in time to enlist mem* 
hers of catechetical classes, and of special cam- 
paigns of pastoral and personal work closing 
perhaps on Palm Sunday. So religious educa- 
tion will be especially stressed in the autumn^ 
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rallying the old pupils, finding new pupils, or- 
ganising teacher training and other special 
classes, etc. 

All essential interests must be provided for; 
so coordinated that each interest will benefit 
from concurrent activities for other interests 
and that each phase of the program shall benefit 
from those whicli precede and follow it Social 
service and evangelistic activities should sup- 
plement and complement each otlier, and both 
should be so carried out as to promote the inter- 
ests of religious education and missions. 

On the other band, any special campaign re- 
quires all the energy and publicity which can be 
concentrated in order to its largest success, so 
that but one campaign requiring special public- 
ity and activity should seek public attention at 
one time. During the war^ the Liberty Loan, 
Red Cross, War Saving Stanip^ and other cam- 
paigns were all constantly in process of prepa- 
ration or conservation, but one held the public 
eye at a time. 

To the suggestion that special church cam- 
paigns should be put on one after another, it has 
been objected that church work is not a series of 
campaigns but a continuous process. Special 
campaigns^ however, are not substitutes but 
supplements to the continuous functions^ add- 
ing Bpecial momentum or bringing them to more 
effective climaxes. 



Formulating a Year's Inter- Church Program 65 

In every field of individual church and inter- 
churcfc activity, as in war^ there are normal and 
abnormal phaees- Warfare meauj continuous 
efforts in the matters of subsistencCj trench 
holding, drill, etc. ; supplemented and somewhat 
interrupted by necessarily abnormal efforts to 
capture certain objectives or to defend other ob- 
jectives. 

The human mind is so constituted that it re* 
quires changes of emphasis as sheep require 
changes of pasture. This is especially true ot 
the multitude that follows* The few who lead 
may be content with continuous activity, but 
success with certain classes requires a series of 
varied appeals to community attentionj to reach 
new folks with new ideas and to rally those who 
may be losing interest. 

Very important factors to consider are : spe- 
cial days such as Labour Day, special annual or 
exceptional national and local events which dis- 
tract attention, programs of strong denomina- 
tions and of special agencies like the Inter- 
Church World Movement which offer special 
impetus and opportunities justifying adjust- 
ment thereto. 

A program may be formulated from many 
angles such as : (1) for the simultaneous observ- 
ance of special days like Labour Day, Tubercu- 
losis Sunday, etc. ; (2) observance of special sea- 
eons such as autumn for rallying forces, winter 
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for special spiritual development, spring for so- 
cial and conmiimity emphagis; (3) designation 
of special activities for special manthB; (4) spe- 
cial stress for a year on religious educational 
efficiency, the following year on various phases 
of social education and action, etc. 

Again^ a three or five year program can be 
formulated for each important phase of church 
work. For example, religious education: first 
yearj special stress on the attainment of records 
as to attendance and loyalty by the ch0dren of 
the church, also on organization and grading 
and teacher training to be followed by : second 
year^ enlistment and assimilation of all un- 
reached children of the community into schools 
which have been prepared for dealing with 
them ; third year, development of special phases 
such as worship, prayer, stewardship and 
finance enlistments^ to bring the children to 
high standards of religious development ; fourth 
year, special efforts to socialize the ideals and 
activities of the school, ( This is not a sugges- 
tion of a four-year program; it simply illus- 
trates how in community evangelism, social 
service and every other inter-church interest 
there should be some sequence or advance in the 
program from year to yeai\ ) 

The Program fou Yotjr CoMMUNrrr 
The inter-church leaders of each community 



Formulating a Year's Inter-Church Program 67 

must develop out of their own study of condi- 
tions and opportunities the program, or pro- 
grams, suited to their community along each 
and all lines; by years, by seasons, by months, 
by weeks, — ^both as to the continuous, the sea- 
sonal, the special and the concurrent features. 

No Christian leader would be so foolish as to 
expect that what worked ideally in one commu- 
nity would work equally well in another unless 
conditions were similar and leadership and sup- 
port adequate. 

Yet the leaders of each community can and 
should study the plans and programs of other 
communities, taking advantage of their experi- 
' ences and studies. Certain facts hold for all 
communities, or at least for great areas. Cer- 
tain principles are universal. In the preceding 
chapter will be found suggestions of practically 
universal application, which need not be re- 
peated here. Almost every chapter, especially 
Chapters Vin, IX, XIII and XIV, abounds in 
valuable hints. 

The close of each year's inter-church cam- 
paign in the spring should be accompanied by 
the formulation of a new annual program with 
definite goals and activities for each form of 
activity. The first year, only a few features 
should be tried. A very general custom is aris- 
ing of designating one major objective for each 
month, with other secondary elements fitted in. 
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The programs in Chapters IX and XIV will be 
^ illuminating j also those which f oUow- 

Sample Program 5fo. 1 
The author collaborated in the following de- 
nominational program, which is probably the 
most complete and constructive of its kind ever 
adopted. It could well be adapted for use in 
anj community by churches of all denomina- 
tions. It is here abridged. 

Presbyterian New Era Chronological Program 

July^ 1919 to April, 1920 

Explanation 

This calendar program is based, not on an- 
cient traditions and Saints' Days but, on prac* 
tical principles. The purpose is to gain for our 
9,900 Presbyterian churches the vast advan- 
tages, psychological and strategic, of a simulta- 
neous advance. 

If we are to gain the proposed 200,000 new 
members for our church this year, and add an 
equal number to our Bible School ; if we are to 
aeconiplish a full year's share of our five-year 
objectives as to spiritual development^ steward- 
ship, missionary education, social service, board 
extension, and other Kingdom tasks, Presbyte- 
rians must press forward on this strategic, co- 
ordinated basis, tnla'n^ advantage of synchro- 
nized publicity and other invaluable measures 
for united action. 
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The plan and the sermon topics are optional, 
but a wonderful chorus of approval indicates 
that almost every wide-awake^ result-seeking 
church approves the main plan and will adapt it 
to local conditions, 

JuLY^ August and Sbpctmbbk 
Key-notes: Organimtion and Preparation 

The thing of paramount importance at this 
season is for each pastor to organize his church 
pennanently on the Every Member Group Plan 
as early as possible. 

Hold a Joint conference of the Session, Dea- 
cons, Trustees and other church leaders to 
study this New Era program and plan. 

Having decided to adopt the plan and pro- 
gram, organize a New Era Committee to pro- 
mote them. Such committee should consist of 
seven members to represent the seven depart- 
ments of the New Era Movement, 

Arrange the congregation into convenient 
groups for visiting, fellowshipj prayer and over- 
sight — from five to ten families in a group. Ap- 
point a leader and an assistant for each group ; 
in large churches have a captain over every four 
or five groups. 

Gather the group leaders, or the captains, to- 
gether with the church officers and the New Era 
Committee^ into a Leaders' Circle for Prayer, 
fellowship and planning. 

Adopt goals for the current year for your 
chui'ch ; definite ends towards which to labour 
as its reasonable share of the denomination's 
whole task. 

Perfect organization^ goals and plans for the 
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entire year, — especially for the autumn, — tor 
the church and every class and department, he* 
f ore^ or as soon as possible after^ September 1st, 
in order to be ready at every point. 

Undertake seasonable activities such as : 

(a) Law-enforcement J provision for social 
centers and other steps necessitated hy 
national prohibition. 

(b) Efforts for Sunday-school attendance 
and extensionj especially in rural sec- 
tions, 

(c) Daily Vacation Bible Schools^ recrea- 
tions, summer camps, picnics, etc. 

Sunday, September 7th : L-^bour Day Sermon, 
*^ Christianity and Modern Industry.^' 

September 14th : Sermon, Kingdom Aspects 
and Christian Ideals as to Popular Education." 
Eecognize the opening of the schools, 

September 21st: Sermon, *'Our Goals and 
Program for the Year." Social Visitation Sun- 
day. Prepare group leaders by previous tratn- 
ingj and by public consecration, to visit every 
family of the congregation to explain the year's 
plans, to help arouse enthusiasm, to urge the 
value and duty of loyalty by attendance of every 
one at church and Sunday School beginning 
with Rally Day. 

September 28th: Bally Sunday. Seimion, 

Our Church and Its School ; Their Mutual 
Rights and Duties." Annonncement at church, 
and at each class and department, of goals for 
the year and for the month — as to attendance, 
membership, and efficiency — and of plans for 
their attainment. 

{For details J see Autumn Loyalty Cam- 
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paign Manual and other monthly booklets to 
follow.) 



October 

Key-notes: Loyalty, Attendance, Efficiency 

Objectives: to build to the highest possible 
standards the attendance at all church services, 
and the enrollment of all classes and organiza- 
tions ; to kindle enthusiasm and habits of regu- 
lar attendance ; to reclaim inactive members ; to 
find and enlist new attendants for the church 
and all departments; to launch all the year's 
activities with the highest efficiency and mo- 
mentum so as to insure the largest possible re- 
sults throughout the year. 

Slogan: "Every member of every family at 
church and Sunday School each Sunday, so far 
as humanly possible." 



November 
Key-note: Christianizing America 

Objectives : to stress the economic, social and 
national principles of Christianity and their 
present day application ; to promote the Ameri- 
canization of immigrants and the Christianiza- 
tion of America, under the lead of the Home 
Board. 

Social and missionary education by sermons, 
by addresses in all departments and organisa- 
tions, by organized reading circles and study 
groups, by leaflets, etc. Organization of every 
group for permanent activities. (See detailed 
pamphlet to follow. ) 
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Dbcbmbie 

Key-notes: World OhriMianizationjStewardship 

Objectives: to stress Christian international- 
isin and the over-seas work and responsibilities 
of the Presbyterian Church — under the lead of 
the Foreign Board, 

To end a two months' intensive study of Stew- 
ardship in classes and by all jjossible methods; 
Stewardship Enrollment efforts on December 
7th, seeking to em oll at least twenty-five per 
cent, of the members in the Fellowship of Stew- 
ardship- 



Key-notes: Christian Edumtion^ Enlistments 

Objectives : to stress the claims of Christ and 
the church upon the lives of His people; to call 
for heroic and chrvalrous devotement of life to 
Christian service* 
A concerted appeal to the : 

(a) Home, for the surrender of its best 
(6) Youth, for heroic and chivalrous de- 
votement of life to the ministry, mis- 
sions and other Christian services, 

(c) Laity, for the undertaking of progress- 
ive and worthy tasks and activities in 
the church and community. 

(d) Church, for the proper support of in- 
stitutions that provide church leader- 
ship. 

Special attention to Christian Education: 
Home, Church, Bible School, Pastors' classeSi 
Presbyterian Colleges. 
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The inauguration of ingathering plans to cli- 
max at Easter. 



Fbbeuaby 
Key-notes: Boards and Agencies 

Evangelistic preparation continued. 

Education in the needs and opportunities of 
the Presbyterian Boards and Agencies. Thfe 
application of the principles of Stewardship in 
behalf of these Agencies. 

Preparation for the Financial Canvass. The 
adoption of businesslike and adequate financial 
policies and methods by all individual congre- 
gations. 



March 

Key-note: Oamering the Yearns Fruitage 

The Every Member Canvass for adequate 
New Era Eingdom Budgets. ( Probably March 
7th, to allow four weeks before Easter.) 

Intensive Evangelistic Activities. 



APEHi 

Key-note: Completing the Harvest 

Ingathering, culminating on Easter Sunday, 
April 4th. 
Beports and conservation. 



Sample Program No. 2 
Here is a calendar of suggestions as to gen- 
eral activities month by month, as to which the 
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-ffrriter collaborated with the committee on pro- 
gram of the Chicago Church Federation : 

Program and Calendar; 1918-19 

Sbptekeeh: Pbeparation 

OhjectiTCs: Beenlietment of members and 
workers, and reorganization of forces for 
the year's activities. 



October: Rally 
Objectives: The arousal of the Church and 
Bible School to the largest enthusiasm, loy- 
alty, regularity, efllciency. 

Notombee: Patriotisms Socul Sbrvicb, Mis- 

SIGNS 

ObjectiTes : The awakening of increased solici- 
tude for the community, the State and the 
^Nation. 

Decekbbe : Fellowship^ Beotheehood, Intee- 

nationalism 
Objectives : The strengthening of the ties which 

unite us in the home, the church, and in all 

social, industrial, and political relations; 

efficient preparation for a just and lasting 

peace. 

January : Debpentng the Beligioits Life 
Objectives : The stimulation of personal conse* 
oration and commitment t4> Christian sei'v- 
ice ; the promotion of habits of prayer, con- 
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structive study of the Bible, and regular 
responses to the calls of the spiritual life. 

Pbbeuaby : Stewardship, Lira Dedication 
Objectives: The recognition and acceptance of 
the principle of the stewardship of money; 
life dedication to national and religious 
ideals and service. 

Mabch: Mobilization 
Objectives: The completion of the stewardship 
and finance campaigns; organization for 
constructive evangelism, either simultane- 
ous or individual ; pastors' training classes. 

April: Ebcruiting 
Objectives: The recognition and utilization of 
the harvest time of the year in church 
work; a simultaneous evangelistic cam- 
paign; the most impressive and helpful use 
of the supreme periods in our Lord's life, 
ending with Easter, April 20th. 

May: Conservation 
Objectives : The creation of sentiments of hope- 
fulness and optimism, and of Christian and 
patriotic loyalty in view of the changing 
world order. 

June: Youth 
Objectives : Recognition of the important place 
youth is attaining in the modern world; 
emphasis upon the proper appreciation of 
its privileges and responsibilities. 
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Sampos Pbogram No, 3 
Here is a good program for three months, 
with good sermou topics, kindred to tlie Akron 
program and other suggestions in Chapter XIV. 



ColnmbuB abutcb Ctficienc^ Campafgn 

Suggested Prograni and Optional Sermon Themes 

The Church Efficiency Committee urges that the Pafton use 
gi many of the follqwing luggesrions as possible : 

DECBMBBR 

Pr0/aratum M<m£k 
31 — Home Visita.tbii Day. 

A, M. " Our Church Program and the City Campaign." 
P. M. "The Church and My New Yew's Resolution " (Watl^ 
Night Service.) 

JANUARY 

Go TV Ckurck M<mth 
7— M, « EeUgion First" 

P.M. "The Fact of God." 
14— A. M. *' What Christianity has done for the World Socially^ 
Morally, Spiritually," 
P, M, "Christ, tlie only Saviour of Men and Society." 
A I— A- M. " Christ^s Social and Spiritual Plan for the World 
Matt. 6 : lo. 

28— A. M, " The Church Esaeutial to an Efficient Christianity/* 
P. M, " You Need the Church, the Church Needs You-*' 

FEBRUARY 

Dgvotwnai, Mdutatwnui and Social FeUmmhip Month 
4— Christian Education Sunday— beginning week of Prayer for 

Colleges and Students. 
II — Home and Family Altar Sunday. 

A. M. " Parental Responsibility for Family Religion." 
P. M, " The Christian Kome^ Society's Corner Sitoiie." 
18— Foreign Mission Sunday, 
25— Home Mission Sunday. 
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MARCH 

Christian Stewardship^ Financial and Evangelistic Month 
i-i5_Stewardship and Church Finance Campaigns. 
4 — Christian Stewardship Sunday. 

« Christianity and the Modern World, a Week of Interpreta- 
tion "—(Details later). 
II — Church Finance Canvass Sunday where possible. 
18 — Beginning of two weeks series of simultaneous evangelistic 
effort in every church as far as possible, meetings to be con- 
ducted according to individual church's plan. 

The PuBucrrY Committbb. 

ADDmoNAL Suggestions 
Things which it might be unwise to undertake 
cooperatively, lest the program be overcrowded, 
can be done simultaneously by such as desire, — 
coordinated by cooperative publicity. 

It must be remembered that every inter-church 
feature is likely to he disappointing unless both 
conservation and preparation are most fully 
provided for — ^preparation of advertising, com- 
mittees, workers, resources, plans and public 
sentiment; and conservation both of the direct 
results gained and of the momentum and 
workers developed for the doing of the same or 
other things in future weeks or years. 
Every inter-church program should include 
/ annual observances along such lines as the fol- 
lowing : 

Father and Son sermons and banquets. 
Mother and Daughter sermons and recep- 
tions. 

Young People's Sunday; young people being 
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responsible for special advertising, visitingj ad- 
dresses, etc, 

Men^s and Women ^s Sundays; similarly ar- 
ranged. 

Exchange of pulpits to promote Inte^-church 
plans. 

Civic Eighteousness Sunday, or week. 

Missionary sermon broadsides. 

Life-work Sunday and banquets. 

Mass-meetings for special subjects like prayer, 
evangelism, community welfare or Chrijstiaiiii^- 
tion, etc. 

Also suet periodic activities aa : 

Autumn EaJly Month. 
Constituency visitation by each church. 
Publicity visitation of every home in the com- 
munity* 

Census and follow up. 
Catechetical classes. 
Training of personal workers. 
Organization of teacher training work 
Cottage prayer meetings (see Chapter X), 
Ministers' Betreat or Day of Prayer. 
Annual All-Day Service^ week day or Sunday, 
Display advertising, etc. 

Additional suggestiom as to programs can be 
secured from cities having carried out pro- 
grams J or from Dr. Uoy B. Guild, of the Federal 
Council of Churches* 



V 

CHUECH FINANCE EFFICIENCY BY INTEB- 
CHUECH ACTION 

The Ueohncy op Simultaneous Ohuech 
Finance Campaigns 




iHAT churchman surely lacks business 
instincts who has not learned a lesson 
in church finance from the astounding 



success of community campaigns for Eed Cross, 
Y. M. C. A., and other war funds. Even more 
striking, because permanent, increases in church 
finance support and church benevolences can be 
gained by similar community education and 
simultaneous action/ 

* Without waiting for the proposed inter-church nation- 
wide campaign for church and missionary funds (unheard 
of when this chapter was prepared in July, 1918), the 
churches of any community— city, county or village, — can 
reap splendid benefits by proceeding at once according to the 
plans here outlined which have been tested in several actual 
campaigns, and which will be found reliable whenever such 
a simultaneous campaign may be made. 

Of course, the hint against pooling of funds does not hold 
against the plan to canvass every citizen and to permit such 
as refuse to designate for any church to pledge and pay into 
a local inter-church pool or treasury for distribution among 
local churches or other approved local or national agencies. 
Such distribution of undesignated funds is explicitly implied 
in the suggested " community canvass card " form found in 
this chapter. 
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Of the marvelloua increase in the income of 
Garj, Ind., churches, — both for church support 
and for missionai*y benevolent purposes, — by co- 
operative preparation and a simultaneous can- 
vass under the author's leadership — the facts 
are noted in Chapter I- In the writer's desk are 
reports from many other cities ; evidence to con- 
viace and enthuse the most dubious. 

Each church should be managed by its own 
leaders as a separate unit Pooling of funds 
without regard to denoniinational lines is (for 
the present at least) unwise, if not fatal. Each 
church responds best to an appeal to its own 
people, for its own definite plans and needs, in 
ways conforming to denominational traditions, 
competing healthfully with other congregations 
and denominations, under the leadership of a 
pastor and bell-sheep whose voices are famil- 
iar. 

Plaks Essential to Largest Success 
Of course there are problems, but they are 
more easily solved than war-time finance prob- 
lems. They simply require common sense and 
tact. Here in brief are the plans by which the 
chief hindrances have been overcome and the 
largest success attained. 

(a) Two or more adjacent churches ^ more or 
less familiar with each other's policies and situ- 
ations, must make the canvam on the mme date 
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in order to gain the stimuli possible through co- 
operative publicity — free as well as bought — 
joint conferences of pastors and officers and can- 
vasserSy a simultaneous start and finish, etc. 
Results may not be seriously hindered if a small 
number of weaker churches delay action; but 
the larger the per cent, of the cooperating 
churches starting together, the better. 

The seemingly insuperable difficulty that de- 
nominational fiscal years begin at different 
dates has been easily overcome at Gary and all 
other places named above. Some churches re- 
fuse to cooperate if it means deviation from the 
traditional dates for their canvasses, but most 
church officers are willing to change their can- 
vass dates when shown that they gain financially 
by acting synchronously with local churches 
rather than with the denomination, and that 
dollars are more important to their churches 
and to the Kingdom than traditional dates. 

For example, at Gary, two churches end their 
fiscal years in September, but the cooperative 
canvass was made on December 9th. These two 
churches followed different policies. The 
Methodist Church made its usual canvass, inde- 
pendently, at the usual time, about October 1st; 
making a supplemental stewardship and finance 
canvass in December simultaneously with the 
other churches. It gained an increase in the 
pledged income of only about 15 per cent, by 
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the usual canvass, made alone, while the cooper- 
ative December campaign brought an increase 
of over 55 per cent in church sujiport pledges 
and 100 per cent, in benevolences. 

The other church in September made an an- 
nouncement from the pulpit and by letter like 
this: **We have decided to make our finance 
canvass this year three months later than usualj 
Bimultaneously with the other churchesj after 
our cooperative Church Loyalty and Efficiency 
campaign- Meantime, we send envelopes and 
ask you to continue to pay the same as last year^ 
weekly, until the new canvass is made. In- 
crease your pledges if possible, as we need a 
much larger income in war times,^' This church 
nearly doubled its weekly income when its can- 
vass was made in December, securing new and 
increased subscriptions to run nine months, 
from January 1st to the usual end of its fiscal 
year. 

Two churches which ended their fijscal year 
with April 1st announced to their constitu- 
encies : " We will make our finance campaign 
this year in December, simultaneously With the 
other churches. We will make no cakvabs in 
March. We ask you now to make new pledges 
to run fifteen months, to begin with January in- 
stead of with April-'* 

So delighted were the Gary churches with the 
results of the plan that they voted to repeat the 
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simultaneous canvass and will perhaps make it 
an annual custom. 

Between October 15th and December 15th, or 
between February 1st and March 15th — ^away 
from summer's religious disintegration, from 
holiday rush and spending, and from the Easter 
period which should be devoted to evangelistic 
and other devotional activities — are the best 
dates. But simultaneous campaigns can be 
made as late as May if people can be found at 
home on Sunday afternoons, — ^if sufficient 
power be generated. 

The time is approaching when, in the majority 
of communities, those churches which seek effi- 
ciency will join annually in a simultaneous can- 
vass, no matter when their budget years end. 
Payments on new or increased subscriptions 
should begin soon after the canvass, at least 
within six weeks, before the subscribers forget 
the amounts. 

(6) Plan for cooperative preliminary educa- 
tion. Arrange a " Joint Church Officers' Insti- 
tute" several weeks in advance, inviting also 
officers of the Sunday Schools, women's and 
other organizations. Have one or more compe- 
tent speakers on finance and stewardship pre- 
sent " Modem Ideals and Methods as to Church 
Finance," showing the serious need, and the pos- 
sibility, of increasing the pledges of the average 
church from 50 per cent, to 100 per cent, to 
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pro\^ide adequately for ministerial salaries, ofaee 
and publicity expenses, printing and postage, a 
church auto and its upkeep, an assistant for 
every 300 members above the first 400> repairs 
and better equipment, social and musical and 
educational efficiency, etc. The urgency of 
doubling and quadrupling missionary pledges 
according to the churches' abilities also should 
be clearly presented* That the church members 
have been unfaithful stewards of God, — that 
they have robbed Him — that they have delayed 
the Kingdom and reduced chmxh efficiency by 
denying Him His share of their incomes, will be 
tactfully shown; together with the remarkable 
financial results in churches which have waged 
adequate stewardship campaigns. 

The definite advantages of a simultaneous 
canvass should be clearly shown, with actual 
gains made where it has been fairly tried. Dip* 
loraatic comparisons should be made of the 
budgets and of the methods of securing pledges 
and payments in the local churches, playing up 
such strong points as may be found in each 
church, as well as the yet higher standards and 
plans used in efficient churches elsewhere* 

Since this is the critical meeting of the cam- 
paign, do not depend on novices. Get the aid of 
the best experts obtainable. Send each officer 
home convinced that God and His Kingdom 
have right to and need of more adequate pledges 
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from every member and cMld, that finances are 
a spiritual and sacred business, that inter- 
church cooperation will bring about a new 
church finance era ; and determined to help lift 
his church to a vastly higher standard of liber- 
ality for both local and missionary purposes. 
Always have preliminary and follow-up confer- 
ences of the pastors. If necessary, have two or 
three such sessions for the church ofla.cers. 

(c) Help each church to give its constitu- 
ency the utmost of information and inspiration 
as to the principles of stewardship, and as to the 
need of vastly increased incomes both for local 
and benevolent work. By sermon broadsides, 
by exchange of pulpits, by each church using 
competent visiting pastors or denominational 
speakers or special experts, by house-to-house 
distribution of letters and leaflets, by using pur- 
chased or donated space to advertise to the 
community the rights and needs of the churches 
as economic assets which have never had budgets 
adequate for efficiency, by press publicity for in- 
terviews and pulpit addresses by laymen, by 
mass-meetings on Sunday afternoons or even- 
ings, — ^as great community interest can be 
aroused as for the Eed Cross. 

(d) Have a preliminary simultaneous stew- 
ardship campaign. This is a sine qua non 
to the best results. Let each church pledge as 
many of its people as possible to a recognition of 



86 Practical Inter-Church Methods 

God as the source of wealth and the power to 
get it; as one to whom they must render account 
for its use upon themselves, for the church, and 
for missions. The income tax has made it 
easier to explain tithing/but since there is preju- 
dice against tithing and so many technical 
points tend to distract attention from the main 
issue, it is probably wiser to use a stewardsMp 
pledge. 

For example, the Ministers' Union of Temple^ 
Texas, engaged Rev, Harvey Calkins, D, D., 
for a stewardship revival continuing one week* 
Union services held each night crowded the 
largest local auditorium. During the week the 
speaker met each official church hoard sepa- 
rately, beginning with the Baptists, where each 
man present signed the threefold pledge as to 
the stewardship of prayer^ of life, of possessions. 
During the afternoon meetings banks and stores 
were closed to allow employees to attend. Some 
boards that had insisted on reduced budgets 
completely reversed their policies, seeking en- 
largements in order to proper extension of their 
work and service. Four of the six churches, in 
canvasses following^ reported their pledged in- 
comes for local and missionary work lifted to 
absolutely new bases, doubled, trebled and quad- 
rupled. 

Stewardship pledges should be sought at the 
regular Sunday and mid-week eei*vices, in Sun- 
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day School and organized class and other de- 
partmental meetings, by wisely worded letters, 
and by personal work by those who are deeply 
interested, after pulpit talks by laymen as well 
as. pastors, about two weeks before the regular 
every-member canvass/ 

(e) Have the official board of each church 
meet with representatives from each of its im- 
portant organizations soon after the " Ofllcers^ 
Institute," to discuss advance steps and aims as 
to salaries, missions and other items. Definite 

* Since this chapter went to the compositor, several de- 
nominations have arranged for simultaneous Stewardship 
Enlistment drives culminating on Sunday, Dec. 7, 1919. In 
each community appropriate cooperative plans should there- 
fore be carried out before the above date, or as soon as 
possible thereafter, and repeated annually until fifty per cent, 
or more of the members of each church and school are 
definitely and intelligently committed to faithful recognition 
of their stewardship as to possessions. 

Such simultaneous stewardship canvasses by each church 
should be preceded by intensive stewardship classes and 
addresses in the Sunday Schools, and especially in all classes 
and organizations for men, women and young people; as 
well as by stewardship sermons, mass-meetings, lay ad- 
dresses, exchanges of pulpits, literature distribution, pub- 
licity, etc. 

In such a campaign, enlistments for prayer, life-service 
and other Kingdom-service can be sought, but on the whole 
it will be much better to make separate drives for each 
separate object in order adequately to focus interest, to 
educate, and to secure satisfactory results. 

Stewardship enrollment blanks suitable for such simultane- 
ous stewardship campaigns can be secured from almost any 
denomination, but especially valuable are those of which 
samples (literature samples, also) may be secured from Mr. 
David McConaughy, in care of Presbyterian New Era 
Movement, 156 Fifth Avenue, New York, and from Rev. 
H. R. Calkins, in care of Methodist Centenary Movement, 
150 Fifth Avenue, New York. 
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plans should here be adopted agreeing to the 
simultaneous canvass, looking to the education 
of the entire constituency as to stewardship and 
the reason for larger budgets, and planning for 
such an efficient canvass as will secure the most 
liberal possible duplex pledges from every mem- 
ber of the church and Sunday School* At these 
meetings at every church competent denomina* 
tional or other experts, or wise pastors or lay- 
men from other churches, together with enthusi- 
astic key members of the church, should aid in 
arousing enthusiasm for the highest ideals and 
the most effective action. To carry the cam- 
paign into every department each church should 
name a special campaign committee, including 
perhaps three from the official board and one 
each from the women's and other organiza- 
tions. 

(/) Bring canmssera from all churches to 
Joint Community Traimng Institutes/* where 
their highest possible enthusiasm and efficiency 
is insured by talks anticipating possible prob- 
lems and objections, presenting stewardship 
principles, showing the need of larger budgets, 
and stimulating a healthful competition be- 
tween churches as to the percentage of the con- 
stituency subscribing, as to the total pledged^ 
and as to the per cent, of increase for missions, 
etc. Community pride should be appealed to, 
as in war-finance campaigns, by comparing with 
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churches in other communities. Of course, cyn- 
icism, partiality and undue criticism must be 
avoided, and the utmost experience and tact are 
needed. 

(g) Stimulate each church to use the most 
efficient plans such as: (1) distribution of leaf- 
lets on stewardship and missions after sermons 
and by mail; (2) two or more letters to each 
family, better still to each member of the church 
and school, explaining the budget and appealing 
to loyalty; (3) canvassers divided into teams of 
eight or ten, each having a captain and assist- 
ant, with a measure of rivalry as to both an 
early finish and the per cent, of increase in the 
number and size of subscriptions, working in 
twos ; ( 4 ) preliminary canvass by a flying squad- 
ron of such as can give the largest initial 
pledges; (5) all canvassers personally can- 
vassed, by their respective captains or by a spe- 
cial conmiittee, before the general canvass, since 
they will canvass more willingly and intelli- 
gently and will get better pledges if they have 
already done their fullest duty; (6) each cap-' 
tain to group his twos, assign whom they shall 
canvass, secure their reports, reassign (or him- 
self visit) such as refused to pledge or pledged 
inadequately, etc., until the last possible man, 
woman and child has subscribed; (7) addresses 
to the congregation, by officers and departmental 
representatives, on the Sunday of the canvass, 
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followed by a dedication service for the can- 
vafeisers and a final charge to the congregation 
by the pastor; (8) confidential iQformation and 
suggestion cards made out in advance for each 
fmiiily (see samjjle) for benefit of solicitors; 
(9) supper on Friday night, or luncheon at Sun- 
day noon, for the canvassers, for the distribu- 
tion of information cards and pledge blanks, and 
for final encouragement and prayer ; (10) efforts 
to finish the work as far as possible for public 
reports Sunday evening; (11) a date fixed for 
the simultaneous close of the canvass^ prefer- 
ably with suppers at all churches for the can- 
vassers, for reports and for the exchange of data 
from the various churches, possibly in place of 
the mid-week services ; (12) effective newspaper 
advertising and general publicity/ 

The author will gladly answer questions as to 
such campaigns, if desired^ through the pub- 
lishers of this volume. 

By pooling the expense, the best specialists 
can be obtained for the joint officers' and can- 
vassers' conferences and for mass-meetings on 
stewardship and missions either on Sunday 
mornings or afternoons or on any eveniag; also, 
if desiredj for a popular address to, and for a 
conference with the leaders of, each church. 

Each church should carefully prepare such a 

* Other sugj^estions will be found in ^Modern Churcfi 
Finance*' (Revcll) and other sources. 
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card as the following for each family to be 
canvassed : 



SOLICITOR'S CAkD-CotMrntimt 

(MMlMtUakm) 
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Canvass the Community 
Do not forget that the church is a great com- 
munity asset and deserves the support of every 
citizen of the community. If the city-wide pub- 
licity has been convincing, each church can prof- 
itably canvass all parents of Sunday-school chil- 
dren and all residents who prefer that church 
as shown by the census. 

Also, if feasible, immediately following the 
church canvass, send inter-denominational teams 
to visit each office and home showing no flag, 
and to solicit pledges from all unchurched peo- 
ple, promising that for one year none of the co- 
operating churches will solicit them for tickets, 
bazaars, etc., if they now make a pledge. 
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In such office canvass, and for insertion, in the 
papers, the following pledge form will be sug- 
gestive : 



SPRINGFIELD INTER-^HURCH CANVASS 

Believing in and desiring the highest efficiency of 
the churches and Sunday Schools of this community, 
I pledge, for the year 1919, to contribute the sum of 

$ per week, a total of $ 

which sum I wish to go to the . 

Church. 

(If preferred, name several c> irches with the per 
cent you desire to go to each.) If no churches are 
named, your contribution will be used for union 
work benefiting all the churcr.es such as: Sunday 
School Institute, Church Advertising, Daily Vaca- 
tion Bible Schools, Mizpah Mission, Sunday School 
Union Excursion, etc. 

Signed Address 

Date Secured by team 



The interest can be greatly increased, also the 
results, if every subscriber, in every church, old 
and young, receives a button to wear — and every 
family an "I have subscribed" church flag- 
I)oster to display — as a badge of honour. 

Possible Advertising Material 
In addition to news column publicity, use 
advertising columns daily during the week be- 
fore the canvass for concise arguments, both 
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reading notices and quarter and half page dis- 
plays. The following will be suggestive : 

A local banker says: " I do not go to church, 
but I would not lire where there are no churches. 
They reduce crime and taxes. They increase in- 
telligence and morality and thrift and buainess 
and real estate values, I support churches as I 
do hospitals and schools; for the sake of the 
whole community, especially for the sake of the 
children. I am delighted with your cooperative 
plan, that you are trying to put every chm*ch 
and school on an adequate budget, with business 
methods, and to abolish all intennittent chni-ch 
begging, ticket sales, etc.^' 

Secure interviews from local doctors, lawyers, 
merchants and others, publishing names if they 
permit. 

Would you want to Uve where there 7md 
been no churches for fifty years? For a genera- 
tion or twoj the impetus of past religious teach- 
ing might suffice, but ultimately any community 
will sadly deteriorate without churches f^nd 
Sunday Schools. Are you doing your share for 
the churches of this city, as others did in the 
past? » 

" Did your mother and father believe in the 
church? Why do you not support it regularly 
and liberally? Begin now," 

" Are you opposed to churches f Absenteeism 
from church services is a vote against thenu 
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Failure to help support them is a double 
wr6iig/* 

There could be no churches or Sunday 
Schools in our town if no one paid. If every- 
bodj followed your example, how soon would 
the churclies and their work die out? Others 
contribute— why not you? " 

" Churches^ Uke schools, are a uniTersal bene- 
fit. If any one should support them, every one 
should, 

" You know the community day school of re- 
ligious education is a great thing. Send in your 
pledge to help." 

" If school taxes were optional, would you pay 
your share or evade it? Church support ia 
optional ; do you pay or evade your share? 

// you have no church preference^ you surely 
believe in united church work. Sign the accom- 
panying pledge to-day and mail it to 

What pastor would you call on^ in case of 
death or trouble f Do you help support his 
church? If not, sign and mail this blank to the 
church that supports bim." 

Two wrongs do not make a right If you 
set a wrong example by failure to go to church 
regularly, do not double the wrong by failing to 
contribute liberally. You can malce your pledge 
on this blank and mail it. Do rr now, please/' 

Because China lacks Christianity^ her aver- 
age wages are ten and fifteen cents per day, 
India's average wage is less than ten. cents per 
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day. The world's per capita income, outside 
Christian lands, is about one-tenth America's 
average. You owe Christ and the church a 
large part of your Income* What do you pay 
to church work each week? Should you not 
pay several times as much? " 

*^ The Christmn Church is the corner-stone of 
American democracy. Pilgrims, Qualcers, Bap- 
tists, Episcopalians, Presbyterians, Methodists 
and other churches helped lay good foundations. 
Because Mexico, Russia and China have no such 
religious aids, their democracy is worth less. 
Help support the church, liberally, as a good 
patriot should/' 

"A child in Sunday School and church ig 
worth ten in jail. Pay your share to support 
the former, and jails and courts will ask less 
taxes.'* 

Are you a thirty-cent citizen f If you pay 
the church only |15,00 per year, you are paying 
less than thirty cents per week. Is that your 
share? " 

Do the churches or the tobacco trusts get 
the bigger share of your money? Which de- 
serves the most from you? Don't be a piker for 
the Lord and a liberal patron of the tobacco 
trust." 

*^ * Every one should support the Red Cross/ 
you said* Bight, And every one should sup- 
port the churches. Do you? -' 

Do it for our city. What? Help support 
some churches,'' 



Practical Intcr-Church Methods 



" Be a patriot ! Since religion is the corner- 
stone of our nation— of morality — of democracy 
itself — every patriot will help support some 
church. 

Othbh Points 

If at all possible^ arrange a eimultaneous 
series of stewardship sermons in all the 
churches, with Money the Acid Test," 
*^ Money-mad or Property " as the text-boo^ 
with such themes as Christian Money Mak- 
ing," "Christian Spending," '^Christian Sav- 
ing," God as the Great Banker; What Is His 
Share? " etc. 

Ai range an inter-church " Under Shepherd's 
Sunday," if possible; several laymen making 
talks in each pulpit on *^What Salary Should 
We Pay the Pastor?" See the material sup- 
plied by the Duplex Envelope Company and 
Chapter IV of Modem Church Finance." 

Advertisement in connection with a campaign 
for adequate ministers' salaries (adapted from 
one used in the Northern Baptist Lajmen'g 
Campaign for Ministers^ Pensions) : 

The Shame of the Nation 

'^I will die soon; will you accept my body 
for dissection in exchange for some immediate 
aid So wrote a starving preacher to a medical 
school. For more than fifty years he had 
laboured day and night to make men better cit* 
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izens; and this was his reward from you, you 
who are supposed to have the ideals that saved 
the world at war. 

Do you think this exaggeration? It is but a 
fraction of the truth. There are thousands of 
preachers in this, your country, too old and ill 
to work, who are penniless. 

Christianity founded this country; its preach- 
ers pioneered the plains ; it is the basis of this 
greatest republic; it is your insurance of pro- 
gressive peace. 

The churches are an economic investment be- 
cause: 

They keep men fit for their work; educate 
them to the responsibilities of their work; give 
them a love of law and order. 

Help support the diurches so as to insure 
adequate salaries for the ministers who make 
churches possible. 

Invest in the church and be paid in industrial 
progress. It's not your tears but your dues 
that are needed — and needed now. 

This is no time for doubt and delay. Get the 
facts from the business men who are backing 
this great movement. Let us pay businesslike, 
not beggarly, salaries to every local pastor. 
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I N no field is inter-cliurch cooperation more 
urgent than in promoting world-wide mis* 
sions. Christ's prayer indicates His un- 
derstanding that the world will not " believe 
that thou hast sent me until Hie messengers 
demonstrate their oneness in spirit and pro- 
gram. It is equally clear that the world will 
wait long for a genuine chance to hear that 
Christ was sent of God for humanity's salmtion 
unless churches in local communities demon- 
strate, in their purposes and plans for world 
missionSj the oneness for which Pie prayed. 

The success of the American Arniy Cam- 
paigns in France required unity of support in 
each American community* So the world-mis- 
sion campaign, now about to open in earnest 
after a century of exploring and nibbling by 
missionary patrols, will suffer costly and baf- 

* The Inter- Church Movement was not yet bom when this 
chapter was prepared. The plans and suggestions here found 
should be studied in connection with those of the Inter- 
Church Movement, which they support 
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fling delays unlesB similar local missionary 
unity is achieved. 

All missionary enthusiasm and wisdom ex* 
iating in each community must be united and 
focused with irresistible prophetic power upon 
the task of challenging all local chuixh members 
to meet their present unprecedented missionary 
obligations, failure to perform which, in this 
age-wrought crisis for God's spiritual battle- 
line, will stamp them as eternally-guilty spiri- 
tual slackers, as having falsely called themselves 
disciples of the world-seeking Christ^ 

Cooperatively, the faithful Christians of each 
neighbourhood must have a clearer world out- 
look and world loyalty ; must give good account 
of their world-neighbourliness ; must resolve 
that the dead of our own and of European na- 
tions shall not have died in vain for Christless 
democracies ; must be shown that heroic sacri- 
fices of time and money and life to extirpate re- 
ligious barbarism ft om the world are as urgent 
and glorious as those for the extirpation of 
political barbarism ; must pour out money and 
workers without stint to Christianize and 
brother humanity, to complete that task of 
which the Kaiser's defeat was a beginning; — 
realizing that Bolehevistic autocracy and an- 
archy will be a continually recurring terror 
until Christianity is coextensive with democ- 
racy. 
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America's gifts to foreign missions, which 
rose from less than six million dollars in 1900 
to nearly thirty niilliona in 1917 (in which in- 
crease the Laymen's Missionary and other co- 
operative movements had snch large parts), 
must be raised to 150 or 200 millions by 1925 or 
1930, Gifts for home missions, Christian edu- 
cation, and other national work must similarly 
be multiplied untU every American community, 
— black and white, immigrant and rural, — shall 
be insured adequate churches, properly 
equipped and financed, with properly supported 
ministers. 

When Covenanters, Moravians, Adventists 
and other small bodies actually contributed an- 
nually |10,00 or more per capita for home and 
foreign missions before the World War, the 
average church must now do at least as much. 
Bicher churches should give from |20,00 to 
f50,00 per capita. Considering the clearer 
world vision, larger personal incomes and better 
imderstanding of world responsibility, now 
prevailing, the church which sets lower goals 
announces unmistakably the dire poverty of its 
members In finances or of its leaders in spiritual 
vision. 

CoSpbeation won FmANcmo Missions 
Missionary vision and information are essen- 
tial to adequate and permanent missionary lib- 
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erality. With eflforts for tteir promotion, the 
inter-clmrcli committee will be occupied con- 
tinuously as we stall see. 

But a wise inter-church local conimitteG for 
promoting niwmonury finances^ — whether offi- 
cially appointed or self-constituted^ — should be 
able easily to doMble, often to quadruple j the 
missionary gifts of the average eommunitp 
without waiting for much new missionary edu- 
cation. Everywhere, inter-church steps towards 
modern missionary-finance policies ahould be 
taken at once. 

The tested plana suggested in the preceding 
chapter will bring splendid results in most 
cx>mrn unities. In others, it will be wise to ar- 
range the simultaneous missionary finance can- 
vass apart from^ . and perhaps two or three 
months later than, the simultaneous current 
expense canvass. 

In such communities, thorough educational 
preparation must be made along stewardship 
and missionary lines* Joint conferences of 
church officers and committees in charge, joint 
conferences of canvassers to prepare them to 
urge missionary principles and answer objec- 
tions, pulpit exchanges, use of lay speakers, em- 
ployment of outside speakers by the churches 
cooperatively or independently, with other 
means, should be utilized. Especially should in- 
spiring missionaries, with representatives of the 
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Laymen's Missionary aud other worthy agen- 
cies, be ntUizcd for missionary mass meetings 
and pulpit broadsides* 

Before the Sunday for such simultaneous mit- 
sionary canvass^ carefully chosen leaders from 
each church should be designated: (1) to meet 
and determine upon an ideal missionary budget 
for the community; (2) to induce each church 
to adopt an adequate budget; (3) to educate 
the community, — by joint adTertising, etc., — as 
to the importance of missions and the reason- 
ableness of the community missionary budget 
fixed upon; (4) to arrange the joint confer- 
ences already suggested; (5) to make a quietly 
effective canvass of those leaders in each church 
whose ability and religion imply that they 
should set the pace in their own churches and 
in the community, thus securing perhaps half 
of the proposed budgets before tlie real cam- 
paign begins; (6) to use the advance pledges 
thus secured, — announcing tbe amounts, and or- 
dinarily the nameSy in the press and in all the 
churches, — further to quicken enthusiasm and 
prove the reasonableness of the goal fixed; (7) 
to help perfect plania in all the churches for the 
ca nvass as indicated in the preceding chapter ; 
etc- 

Special considerations in such a campaign 
will he: (1) use only enthusiastic canvassers; 
(2) use missionary givers and enthusiasts out 
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side their own churches, in the preliminary can- 
Tass for key note pledges/' If necessai^, have 
each leading citizen canvassed by the pastors 
and leaders of other local, or out of town, 
chni'ches. (3) Since fewer fit canvassers are 
available^ use a longer period if necessaryj in- 
eluding several week days, or two Sundays; 
(4) use a public dial and other methods of ad- 
vertising progress and maintaining interest, as 
for a M* A, campaign; (5) induce indi- 
viduals of wealth to help by conditional offers 
as '^one-tenth of the whole," support of a 
missionary through my own denomination," or 
^Hhrough the Y. M. C, A.," if the adopted com- 
munity-mission quota be raised. 

Is it wise to pool funds as for the Y. 0- A., 
each church to receive a per capita share or 
other total, all to be used for some community 
mission station " as some American cities 
adopted specific French or Belgian towns? A 
long period must elapse before such a plan can 
be adopted with profit. Each church should 
be responsible for raising its quota among its 
own members. 

True, a large contributor may well stimulate 
weak churches by offering to add 25 or 50 per 
cent, to what they raise above a certain mini- 
mum ; or^ the inclusion of a local union mission 
for an immigrant or coloured or slum neighbour- 
hood may be wise. In the advertising, appeal 
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can he made to givers with no church prefer- 
ence to permit the apportionment of their 
pledges among all denominations , or to allow 
their use for local mission work or for the work 
of the inter-chm^^h uiisisionary comniittee. 

Mr. J. M, SpeerSj chairman of the Laymen's 
Missionary Movement, in an epochal address to 
America's missionary leaders (Men and Mig- 
sionSj March, 1918), after referring to the new 
measure of beneficence which has come thi'ough 
the war, declared : 

Jji order to maintain, develop and direct this 
new spirit and measure of giving, and turn it 
into missionary channels, we have only to make 
use of the same character of appeals, methods 
and influence, ... an appeal, concrete, 
vivid, commanding, soul-gripping, of the need of 
a thousand millions of people, — the bigness of 
the task we are confronting, . , , men and 
women who know how to present an appeal 
, , , a far larger measure of cooperation 
among denominations, . . . We will get all 
the money we need when a united church prop- 
erly presents its united appeal for foreign mis- 
sions/' 

" We must organize our forces for a united 
effort. Every city, town and state was organ- 
ized for the Red Crosa, . , , had its quota 
of the whole budget assigned to it, . . . this 
should be done for the great work of evangeliz- 
ing the world, - . . Assign Montclair 
where I live, for acample, its portion of the 
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budget and have the men and women, without 
regard to denomination, undertake to raise this 
quota." 

Certainly a new " Missionary Finance Era " 
dawns, if churches see the light and cooperate 
in every community as wisdom and experience, 
with competent leadership, may dictate. The 
day may soon come in many a community when 
half the church members will give five per cent, 
of their incomes for missionary work, and an 
equal share to local church work and Christian 
education. 

Any inter-church, or local church, missionary 
committee which hereafter speaks of an ideal 
of five or even of ten cents per week per member, 
or which " wonders what we would do with the 
tithe if we had it," evidences Christian imbec- 
ility. We will have an anaemic and decadent 
spirituality if those church members who so 
sacrificed that the world might be safe for de- 
mocracy return to their former selfish and 
self -centered hoarding and spending. 

Such a joint campaign might be prepared for 
by issuing weekly, for a month, a " Missionary 
Bulletin," — or "World Service Outlook," or 
" World Brotherhood Advocate," — for distribu- 
tion to every home, or at least to every Protes- 
tant church member, in the community. Leaflets 
on stewardship and missions can be used by 
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thousands. Use other yaluable aids^ such as 
-window cards, special missionary slides in mo- 
tion picture theatres, missionary pageants and 
curio exhibits. Use misgionarj motion picture 
films, etc, (from the Missionai-y Education 
Movement), in each local churchj or in mass 
meetings on Sunday afternoons or week even- 
ings* 

Intee-Chubch Methods foe Promoting Mjs- 
siONAEY Interest ^ ^ 

The " Manual of Inter-Church Work/' Chap- 
ter III, contains an exhaustive discussion of 
the problems and principles that obtain in this 
field. Because of the varieties of organization 
and methods employed by various denomina- 
tions, and of the further bewildering variations 
in local churches and their departments (with 
the fact that missionary activities are more di- 
rectly under denominational control than other 
forms of church work) , the suggestion of stand- 
ardized methods for cooperative use has been 
more difflcult than in other fields. 

But missionary inspiration and education and 
organization are now being so standardized that 
some of the following suggestions (some drawn 
from the above Manual, and others from ex- 
perience) will be feasible and should be put into 
action in every conmiunity, 

(1) Hold inspirational conventions,^ — local 
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OP county, annual or occasional, — ^to give vision 
and instruction to the rank and file of the 
church members. 

(2) Employ outstanding messengers each 
year for single lectures or a series of meetings. 

(3) Organize and develop church mission- 
ary committees in all the churches and help 
them perfect their plans. 

(4) Arrange institutes for the training in 
methods of local missionary workers: (a) 
church committee members ; (6) missionary su- 
perintendents for Sunday Schools (one for each 
department in large schools) ; (c) committees 
of young people's and other organizations; (d) 
every member canvassers ; etc. 

( 5 ) Help churches to enlist delegates, — ^men, 
women and young people, — for denominational 
and interdenominational summer conferences, 
regional conventions, etc. 

( 6 ) Conduct normal classes to train mission 
study class leaders, helping each church to find 
leaders and members for one or more such 
classes. 

(7) Recommend mission study courses offi- 
cially adopted by church boards. 

(8) Organize interdenominational classes; 
at the high school, Y. M. C. A., city library or 
other places. 

(9) Arrange for an ample supply of mis- 
sionary books, — on methods, biography, etc.,— 
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in town, city, church and other libraries, and 
help through press publicity and through 
church committees to insure their use, 

(10) Arrange for inter-church missionary 
pageants, exhibits, motion picture fihns (all 
available through the Missionary Education 
Movement), etc- 

(11) Arrange union Sunday evening or 
afternoon, or mid-week, missionary masa meet 
ings for churchesj for young people, etc, 

(12) Appoint a committee, and have a con- 
ference, to promote missionary education and 
liberality in the Sunday Schools, — weekly or 
monthly missionary talks, special mission study 
classes, stereopticon lectures, purchase of mis- 
sionary photographs and maps and charts and 
mottoes to hang on the walls to create atmos- 
phere, — especially to induce all the schools to 
use the duplex envelope and weekly missionary 
pledge system, and to appoint Sunday-school 
missionai'y superintendents or committees hold- 
ing regular inter-church conferences for mutual 
helpfulness. 

(13) Promote the adoption of duplex en- 
velopes in all churches^ and of 100 per cent, 
standards as to the number of pledges, and the 
totals pledged J for missions. 

(14) Promote simultaneous campaigns as 
to stewardship, missionary education, prayer, 
etc., throughout the community . 
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(15) Insure adequate missionary empliasis 
at local Sunday-school and other conventions. 

(16) Help to federate all women's mission- 
ary agencies in a local "Women's Missionary 
Union." Help this agency effectively to pro- 
mote mission study classes, reading circles, bet- 
ter monthly programs, finance ideals and meth- 
ods, etc., for all women's organizations. It can 
work through conferences on plans and meth- 
ods, union classes, joint rallies with attractive 
programs and speakers preceding the annual 
Inter-Church Women's Society campaigns for 
membership and pledges and study classes, etc. 

(17) Coordinate the missionary work of 
young people's societies as suggested for 
women's societies. 

(18) Arrange occasional suppers or confer- 
ences for church missionary committees, at 
least for their leaders, for exchange of ideas and 
help. 

(19) Plan an annual supper or conference 
of all pastors (with missionary representatives 
of their respective boards), to discuss common 
problems, to compare methods and progress, 
to set up future policies for mutual helpfulness 
as to missionary finance, organization, prayer, 
education, service, recruiting, etc. This council 
may include representatives of the Y. M. C. A., 
women's, young people's, Sunday School and 
other organizations having missionary activities. 
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(20) An aunual men's missionary nui^s 
meeting, or supper/^ with stimulating speakers, 
— ^both local and visiting. 

( 21 ) Simultaueous missionary pulpit 
broadsides in all the chm-ches, by pastors^ by 
exchange of pastorsj by employment of visiting 
speakers, by exchange of local laymen, or by 
combining some of these f eatures. 

(22) Exchanges of speakers for women's 
and other organizations. 

(23) Use for union meetings of speakers 
who visit the community for denominational 
purposes* 

(24) An annual effort to recruit young 
people for the ministry, deaconess, missionary 
and other religious vocations. 

(25) Develop a bureau of volunteer mis- 
sionary lay speakersj men and women and 
young people, — like the war-time four minute 
men/' — drafting suitable persons and helping 
them to prepare. Arrange hearings for them 
before congregations, Sunday Schools, men's 
and women's classes and other organizations, 
high schools and women's clubs; as well as in 
adjacent town or rural churches. Going singly 
or in groups, — each one having made special 
preparation on one or two themes; medical or 
educational or zenana or other fonn of work, 
China or Korea or other field, Mohammedanism 
or other religion, Thinking Black " or other 
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biography, stories for children, mission study, 
principles, etc., such work can be made abso- 
lutely invaluable. 

(26) Appoint a special sub-committee to 
promote mission study classes among each of 
the following groups: men, women, young 
people. 

( 27 ) Appoint a literature committee to pro- 
mote the circulation of the best missionary and 
stewardship leaflets, — ^from denominational or 
other agencies, — ^and to promote the circulation 
of missionary magazines such as The World Out- 
look, Men and Missions, Everyland (for chil- 
dren), also simultaneous canvasses, if possible, 
for denominational missionary publications. 

( 28 ) Appoint an inter-church publicity com- 
mittee to secure the local publication of: (a)* 
favourable press announcements and reports of 
all missionary meetings, canvasses, etc.; (b) 
facts as to local and world missionary progress ; 

(c) interviews with and photos of missionary 
speakers, and extracts from their addresses; 

(d) missionary papers or interviews by prom- 
inent local people; (e) specially interesting ex- 
tracts from magazines, books, letters from the 
field, etc. 

(29) Cooperate with the Laymen^s Mis- 
sionary and Missionary Education Movements 
and their plans, using their speakers and ma- 
terials. 
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( 30 ) Appoint a special missionary policy or 
executive committee, to study local progress 
and possibUities, to gather facts, to make re- 
ports with recommendations to institutes and 
conventions, to work towards fuUest perform- 
aoce by the community of its missionary duties. 
This committee wiU include interested pastors 
and laymen, together with capable representa- 
tives of Sunday School, women's, young peo- 
ple's, Y. M, 0. and other organizations. It 
may number from seven to fifty members. If 
large, it should work through estecutive and sub- 
committees for the most part* 

(31) Organize and support mission centers 
or Sunday Schools in neglected industrial, im- 
migrant or rural sections. If no comity or 
city missions committee exists, seek to prevent 
overlapping in the establishment of new 
churches. In Middletown, Y,, for example, 
all churches join to support one adequate 
Italian Mission. 



Before each simultaneous canvass^ or during 
intensive missionary education campaigns, ar- 
range for ample publicity^ such as will challenge 
the thought of the community, especially of 
such as shy from regular missionary meetings. 
Seed wisely sown by purchasing display space^ 
readers, etc., will yield vast increases. 
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One aeries of paid advertisements and ex- 
tracts and a/rticles should show how greatly we 
are indebted to the early Christian missionaries 
for economic, social and political welfare. 
Other series should stress the humanitarian 
needs of the heathen; the medical, educational 
and economic work of missionaries; the suc- 
cesses and growth of missions in all lands ; the 
testimonies in behalf of missions by Boosevelt, 
Taft, Bryan, Wilson, etc. 



SuGOESTiVB Advertising Rbadbes and 
Headlines 

Stop and Think! Your ancestors were as 
dirty and barbaric 2,000 years ago as were the 
Hottentots of Africa or the Indians of Arizona. 

Remember! When Jesus came to earth, the 
Chinese were scholars, and the Hindus were 
gentlemen, compared with our Anglo-Saxon, 
Scotch-Irish and Scandinavian ancestors; or 
with most other European peoples. 

Why are we so well clothed, fed, housed, edu- 
cated — instead of living in mud hovels, unkempt, 
unwashed, uncivilized? 

Why have we books and schools and all the 
other assets which the illiterate Zulus lack? 

Because Christian missionaries came to our 
savage ancestors and taught them to read and 
write, to be clean in body and heart, to look up to 
God, to live in honour and honesty with their 
neighbours. 
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To Chbibtian Missions you owe all you have 
worth having, all you are worth being. 

*'Make all you can, save all you can, give all 
you can/' — John Wealey^s Christian Finance 
Rule. 

Think how China, Japan, India and Siam 
helped win the war in 1918 ! 

Shall China be a world-menace or a world- 
asset t In 1814 China had only one baptized 
native Christian. Now the missionaries baptise 
500 native converts each week* 

The largest Presbyterian and Episcopal 
churches in the world are in Africa, — at Elat 
and in Uganda. 



Worse than Hun Outeages in Belgium 

We did well to shed tears over the million 
women ravished and debauched by Gtermany and 
her allies; but why do we not weep for, and 
sacrifice to help, the women of heathen lands who 
suffer similarly? 

Do you not know that two httndred million 
women in heathen Asia and Africa to-day suffer 
indescribably, and will until Christianity changes 
the customs and laws made by pagan authorities 1 

Do you realize that millions of women in In- 
dia and Japan are sold into lives of debauchery 
and sin as religious ' ' servants! Have yon not 
heard that women in India are taught that they 
are of less religious importance than a cow — 
and are slaves to their husbands! Surely you 
know that millions are imprisoned for life in 
Turkish harems and India's zenanas! Is it not 
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pitiful that only one woman in a hnndred in 
China and India has gone to school? 

Have mercy on three hundred million down- 
trodden, illiterate, enslaved heathen women! 
Help supi)ort the Christian missionaries who are 
sacrificing to educate a few women to lead, and 
to educate the leaders of heathen nations to see, 
and to right the wrongs of their wives and 
daughters. 



Have Mercy on Ten MOiUON Babies 

Do you know that a million babies die each 
month in heathen lands for lack of Christian 
doctors, nurses, and medical and social educa- 
tion? 

America did well to stand aghast when a mil- 
lion children or more died of starvation and dis- 
ease in Europe each year from 1914-1918, but 
let us face the awful fact that ten million babies 
die each year of similar preventable diseases in 
the lands to which American missionaries go. 

Do not be a selfish spender or miser. Give 
fifty cents or a dollar each week to some mission 
board to help send American doctors, nurses and 
teachers who will show parents and governments 
how to save these babies. For fifty cents a week 
you can know that you are helping to save the 
life of, and to insure better living conditions for, 
some starving disease-threatened child. 



See also " How Far Does Your Church See? " 
Chapter XVIII, and the following from a Phila- 
delphia series : 
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AS A PHILADELPHIA LAWYER SEES IT 

The Viewpoint of a Man Who Has Twice Circled 
the Globe 

The outstanding impression of the observing 
world-traveller is the comparative difference be- 
tween Christian and non-Christian lands. 

In a way tremendous with significancCp 
wherever the forces of Christianity have flowed^ 
civilization and progress and power have fol- 
lowed. 

So strikingly is this true that critical study 
reveals the so-called " world powers,** whether 
because of their military, commercial or educa- 
tional strength, to be Christian. Japan is far 
from an exception to the rtile; for her recently 
acquired power and position have come from 
adopting the arts and sciences of Christian na- 
tions; her weakness from a failure to acquire 
Christian principles and ideals. 

No demonstration is needed to show the dom- 
inant part of the Church in fostering this growth 
of favoured portions of the earth to a greater 
civilization. She is, and has been, the God-given 
agency for the spread of Christ's Kingdom 
among men. Through her instrumentality, the 
bright places of the world have been lighted* 
Without her, we in America might be of the 
caliber and condition of the mystical Hindu, the 
mediaeval Chinese^ or the benighted African, 

The foregoing proposition is so commonly 
recogriized that it will ordinarily go unchallenKcA 

At the same time, here in America, multitttdes 
of persons are not only not supporters of the 
Church, but by their easy indifference and criti- 
cisms are hindering the great work which all 
history shows that the Church has done. 

" He that is not for Me is against Me." 

To Attend Church is to Stand by the World's 
Greatest Civilizing Agency. 

In Case of Illness, Death or Other Trouble, Any 
of the City's Ministers Will Be Glad to Help. 
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METHODS OP COOPBEATION FOB 
EELIGIOUS EDUCATION 




HIS is the most important field of 



church activity. Our discussion will 



be brief because its importance is al- 
ready realized, because cooperation in Sunday- 
school work is already far advanced, and be- 
cause space limits us chiefly to a discussion of 
the more neglected fields of coSperation. 

No volume on inter-church cooperation would 
be complete, however, without a brief outline of 
possible methods in this field, from the modern 
standpoint, especially in view of the revolution 
impending in the ideals and methods of religious 
education. This chapter is supplementary to 
Chapter V in the "Manual of Inter-Church 
Work," largely avoiding duplication. 

Every community, in addition to all existing 
Sunday-school associations, should certainly 
have an officially appointed inter-church group 
studying and upholding the highest possible 
ideals, and promoting the most effective plans 
and leadership, for the religious education of 
the whole community. It will concern itself 
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not merelj with existing Sunday Schools and 
other agencies as they are, but will work along 
new and constructive lines towards the day 
when all religious forces shall make the largest 
possible educational impact upon the life of 
every man^ woman and child in the community. 

Usually this central committee; or Council of 
Religious Education, is constituted primarily by 
each congregation (or denomination if the city 
is large) naming two or three members; with 
additional members from the larger bodies or 
churches, with representatives from the Y. M. 
C. A,, public schools, colleges and other local 
educational agencies. This body will name, 
and largely work through, a small executive 
committee, or " Conim unity Board of Religious 
Education/' of from flve to nine carefully 
selected members, 

A, To Develop the Edttcational Valuh of 
THE Chuuch Services 

After all is said, the regular services of the 
churches are, or should he, as yet the most 
potent forces for the religious education of the 
community. Men, women and children whose 
Sunday-school attendance becomes a substitute 
for church attendance usually have an ansemic 
spiritual experience as well as a limited Chris- 
tian ideal and purpose. On the other hand, the 
eervices of many churches have small educa- 
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tional value. To enlarge the educational results 
of the church services, the following cooperative 
efforts are suggested : 

(a) Develop in all the churches adequate edu- 
cational ideals as to their regular services. 
Worship should be so enriched as to minister 
more effectively to the spirit of reverence. Con- 
structive sermon courses along social, doctrinal, 
historical and other lines should be fostered as 
suggested in Chapter n and elsewhere. 

(6) To promote higher types of sermons, ar- 
range an annual course of local lectures on 
homiletics, oratory, or other themes that will 
benefit the ministers of the town and county. 

(c) With aggressive campaigns for increased 
church attendance, as suggested in other chap- 
ters, educate the community as to the real place 
of worship and as to the importance of regular 
church attendance by old and young. Educa- 
tion of members by absent treatment is impos- 
sible. 

(d) Give si>ecial emphasis for a time to the 
evening services, by a special home visitation 
and other publicity, arranging either for union 
services, or for attractive sermon and musical 
services in each church, for say a month. Per- 
haps some churches would profit by changing to 
a vesper hour. 

(e) Make a city-wide campaign as part of, or 
apart from, other campaigns, for regular church 
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attendance hy young people* Fine results in 
fixing habits of attendance have followed co5p- 
erative efforts to have young folks and children 
sign pledges to attend at least one preaching 
service each Sunday for a definite period, say 
through October, or January, or during Lent; 
to organize " go-to-church " bands in the differ- 
ent Sunday Schools and young people*s societies 
with inter-church competitions as to per cent of 
attendance; to introduce simultaneously special 
children's sermons and seiTices, weekly or 
monthly ; to publish La the calendars or read in 
the schools the names of those who do not miss 
a Sunday for a month, a quarter, or a longer 
period ; to make the church services always as 
attractive as possible for these groups, et€. 

To Promote iNCRMSEn SuNnAT-ScHOOL 
Attendance and Mbmbbrship 

(a) Secure the appointment by each Sunday 
School and organked class of a special commit- 
tee on publicity and attendance. Bring these 
committee chairmen together for conferences 
and lectures on methods of building up their 
respective classes and departments, 

{ b ) Induce each departnient and class to or- 
ganize its own resources for publicity, visiting, 
follow-up of absentees, etc. 

( c) Arrange a simultaneous Sunday-School 
Eally** or "Loyalty" Months preceded by a 
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city-wide home visitation and by co6perative 
publicity; supplemented by aggressive activity 
in all schools and by simultaneous sermon 
broadsides on " The Church and Its School," or 
"Why Every Church Member Should Attend 
the Church School and Every Member of the 
School Should Attend Church." 

Since largest results are often gotten when 
one department at a time is singled out in all 
the churches for concentrated effort, vary the 
program by assigning a month or six weeks to 
building up the men's (or men's and women's) 
classes, another period to classes for young men 
and young women, another for high school 
grades, another for teacher training, another for 
home and cradle-roll departments, etc. With 
special activities reaching every citizen of the 
community who should be in such departments, 
with adequate preparation of lists and workers 
and of plans for reaching and holding new mem- 
bers, vast results can thus be secured. 

(d) Make an annual Sunday-school census, 
either with the church census or just following 
it. In the first case, it would be cooperative. 
In the latter case, each church would canvass 
both the " preference " and the " no-preference 
families assigned to it after the general census. 

(e) Make a joint campaign to educate the 
parents of the city as to the new principles un- 
derlying efllciency in religious education, and to 
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secure theii' cooperation in beMlf of regularity 
and of home preparation of tiie lessons. 

(/) Organize a simultaneous " Make the Sun- 
day School Attractive " campaign; emphasizing 
— ^perhapB with competitions on some points- 
better lawns, fresh paint and frescoing, better 
seats and lights, purchase of Bibles and maps 
and tablesj separate class-rooms for club use, 
brighter music and more cheery atmosphere, 
more reverent and worthy opening services, 
separate boys' departments with men as 
teachers and officers, simultaneous picnics and 
joint excursions, competitive athletics, etc, to 
develop the children's loyalty in every legiti- 
mate way- 

(g) A special joint Sunday-school publicity 
committee should be appointed to use the public 
press; to arrange annual parades and exhibits 
of work done; to plan for booths and banners 
and floats in connection with county fair or 
Fourth of July celebrations; and to study and 
use other ways to keep the public interested. 

C- To INCBBASB TOT EFFIcmNCY OF EXISTING 

Sunday Schools 
(a) Make plans for coordinating all schools 
and lifting them to the highest point of effl- 
ciency ; helping them to attain first the ten-point 
minimum standard, then a ten-point supple- 
mental or advanced standard ; special standards 
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for special departments, as for boys, teacher 
training, young people, etc. 

(6) Cooperate with local Sunday-school asso- 
ciations and other agencies, working through 
them as far as possible, and helping to elevate 
their leadership, ideals, plans, etc. 

(c) Insure an adequate supply of competent 
teachers, and enlarged policies, as suggested on 
following pages. 

(d) Plan mass meetings of teachers and oflBi- 
cers to develop enthusiasm and to propagate 
common ideals, a spirit of fellowship, etc. 

(e) Make an annual campaign for adequate 
delegations of young people to summer confer- 
ences (denominational and otherwise) from 
each church; to inspire and fit them both for 
lives of professional Christian service, and for 
volunteer local leadership as church ofllcers and 
teachers and departmental and committee 
leaders. 

(/) Arrange simultaneous campaigns to teach 
the principles of stewardship to, and to secure 
regular weekly duplex pledges from, every mem- 
ber of each Sunday School above the primary 
departments. This should be a part of their 
education, since impression should be followed 
by expression, and since this will immediately 
and in the future vastly benefit both church ex- 
pense and missionary treasuries. 

(g) Secure the enlargement of the curricu- 
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lums, introducing courses of lessons and public 
talks along both missionary and social lines, and 
especially, instituting a program of community 
service to enlist the active participation of every 
pupil* ( See Graded Social Service for the 
Sunday School/' Hutchins, f.75.) 

To Develop an Adequate] FuTimB SuppLr 
OP Competent Workbiis 

(a) Establish if possible a permanent annual 
" Community School of Keligious Education 
(See Atheam's *^The City Institute for Relig- 
ious Teachers") — "A high grade evening (or 
day) school to do for religious education what 
the normal college docs for public school 
teachers/' usually meeting each Monday evening 
from 7:15-9:15, with two class periods, also 
intermission and chapel, offering several courses 
at each class periodj including child psychology, 
school management^ Bible Imtory^ church his- 
tory, primary methods, etc., — continuing from 
twenty-five to forty weeks, with the best leaders 
available, employing some from other larger 
communities if feasible. 

(&) Preliminary and supplementary to (a)^ 
or where the community is too small therefor, 
arrange for: (1) Sunday-school institutes on 
ideals and methods; (2) a cooperative teacher- 
training class or classes; (3) reading circles 
and courses; (4) an inter-church Sunday-school 
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methods library; (5) adequate teacher delega- 
tions from each church to summer institutes and 
to county and state conventions ; ( 6 ) enrollment 
in denominational and other correspondence 
courses; (7) courses in, or by the aid of, local 
college or normal school; (8) an annual drive 
for all the churches to enlist competent inactive 
and prospective teachers, possibly by inviting 
them to a union dinner with special speakers; 
(9) teachers and ofllcers to make observation 
visits to other local or distant schools; (10) 
simultaneous monthly teachers' conferences, 
with suppers if possible, in all churches, with 
exchanges of speakers, local or visiting; and 
(11) occasional union gatherings. 

(c) Organize special group associations such 
as (1) superintendents and assistants; (2) sec- 
retaries and treasurers; (3) teachers and presi- 
dents of adult classes; (4) home department or 
cradle-roll superintendents ; (5) teachers of and 
workers with boys, etc. Help plan occasional 
conferences, reading courses, etc., for each 
group. 

E. Enlarge the Community's Ideal and Pbo- 
GRAM of Religious Education 

(a) Study the Gary plan, also the Maiden and 
other successful plans for week-day religious 
education, and introduce such features thereof 
as are practicable. Look forward to the day 
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when a joint religious day school, with employed 
teachers, with a joint budget^ shall have every 
I>ossible child from the public schools for at 
least one hour each week of highly efficient 
work. Meantime, use volunteer teachers, under 
an employed superintendent; or, if necessaiy, 
under the leadership of a local pastor, or woman 
of special fitness, preferably one who had 
experience in such work. 

The survey of tested methods of week-day re- 
ligious education made by Dr. B, Winchester, 
of Haitfoi-d (Conn*) School of Religious Peda- 
gogy, published by the Federal Council ( ** Li- 
brai*y of Beligious Cooperation ") , is essen* 
tial to effective progress in this field. A leaflet 
telling of the many successful experiments in 
this field in New England may be secured f rom 
Miss Eleanor Cole, 14 Beacon Street, Boston, 

(h) li the Gary plan in some fonn seems not 
feasible, use pastors and other fit teachei^s for 
cooperative classes in Bible, social, and mission 
text-books in the high school (after school on 
Friday or other days), possibly through a High 
School M, C. A. ; or induce each jmstor to con- 
duct several catechetical and Bible classes in 
his own church, after school hours or on Satur- 
days, at least for six weeks before Easter. One 
county seat of 6,000 population has over 600 in 
such classes, 

(c) Inter-church or individual chui-ch Vaca- 
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tion Bible Schools, meeting one hour daily, con- 
tinuing three or five weeks, as in Elk Mound and 
many other Wisconsin towns ; — or Daily Vaca- 
tion Bible Schools (especially suited to indus- 
trial communities), with three daily periods di- 
vided between (a) Bible, (b) hand-work and 
(c) other subjects, should be annually con- 
ducted everywhere. 

(d) Each community should have at least one 
or two annual, five to ten day, series of Bible or 
other lectures of a popular nature by outstand- 
ing leaders, not only for the great educational 
value thereof but to initiate, or give impetus to, 
regular, constructive social and missionary and 
Bible class activities. 

(e) A Family Altar, or Home Bible Study 
Circle, campaign can be made most successful 
if carefully and simultaneously put on. Daily 
readings can be printed in the public press and 
in church bulletins. 

(/) Bible classes can be started in factories, 
homes, prisons. Chamber of Commerce, Y. M. 
C. A., and other local institutions, with large 
results. 

(g) Arrange for high school credits for 
really effective work in week-day or Sunday 
Bible classes. 

(h) Arrange coSperatively for public presen-. 
tations of the Passion Play and of motion pic- 
tures and pageants on religious and social and 



128 



Practical Inter-Church Methods 



misaionary themes offered by the Mission Educa- 
tion Movement and other agencies, or encourage 
respectable theatre managers to offer them with 
cooperation by the Sunday Schools and 
chmches< 

(i) Promote the correspondence courses of- 
fered by the Institute of Sacred Liteiature of 
Chicago University and by other agencies. 

(;) Arrange Simultaneous Canvasses for the 
sale of religious books or for subscriptions to 
denominational weeklies^ preceded by simulta- 
neous sermons on " good literature/' 

(fc) Arrange a simultaneous annual drive for 
studenta for denominational colleges^ including 
a sermon broadside on Christian Education " 
by pastors or representatives of denominational 
colleges ; also, special suppers or mass meetings 
for prospective students and their parents. 

(I) Bequest the city library to purchase spe- 
cific lists of religious books, — church and Sun- 
day-school methods, family religion, devotional 
and social themes^— advertising them in all the 
churches, by special bulletiuB, through the press, 
etc 

(m) Sunultaneous observation by all schools 
of Decision, Vocation, KaUy, Graduation and 
other days will promote ef&ciency in the schools 
as well aa community interest 
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EFFICIENT COOPEEATION FOB SOCIAL 
AND COMMUNITY PUEPOSES 



HE Opportunity of the Hour. How to 



Begin. How to Organize and Finance. 



Making a Social Survey. The Primacy 
of Social Education. Cooperative Plans for So- 
cial and Community Education. Some Prin- 
ciples Underlying Social Action. Developing a 
Program of Cooperative Community Service. 
Further Suggestions. 

The Opportunity of the Hour 
Now is the accepted time for religious empha- 
sis upon social ideals and duties. In every com- 
munity and social group, war-time developments 
and activities have quickened the social con- 
science, clarified the social vision, and created 
an urgent conviction of the need of an enlarged 
social program and a supreme social teacher. 

An unprecedented obligation rests upon all 
Christian agencies to use the resultant oppor- 
tunity; to declare with prophetic power that 
Christ is the divinely appointed source of true 
social wisdom, and that there is none other name 
under heaven given among men whereby either 




129 



130 Practical Inter-Church Methods 

society or individuals may have a full salvation; 
to summon all men and all social agencies and 
institutions to bring forth fruits meet for re- 
pentance f rom theii* social sins of both cominis' 
sion and omission ; to bring about a universal 
insight into *^ the social signiflcance and appli- 
cations of the teachings of Jesna " ; to help eveiy 
community and nation, and all individuals and 
social groups, bo to see and to perform their 
social duties as fully to hasten the social goal 
which we imply when we pray : " Thy Kingdom 
come, Thy will be done, as in heaven so on 
earth." 

Jfow is the time for all Christian churches to 
testify that permanent peace and good-will, with 
all other social objectives, can be realized in 
politics and industry and commerce, — local, na- 
tional and international^ — only when all social 
groups as well as all individuals have accepted 
the Kingdom of God as their true goal, Jeans 
Christ as their Supreme Authority, and love as 
their fundamental law. 

Instead of concentrating all their efforts upon 
the amplification and propagation of Theology 
in obedience to the First Great Command to 

Love God with all thy heart," genuine Chria- 
tians will with equal effort and zeal elaborate 
the applications and insure the practice of the 
principles of sociology in obedience to that sec- 
ond great commandment : Thou shalt love thy 
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neighbour as thyself/' which Jesus Himself ex- 
emplified so constantly and asserted to be Like 
unto the first. 

To these ends, coSperative church action is 
essential : because only a harmonious Christian 
voice will awaken a fully melodious and uni- 
versal social response in word or deed ; because 
"social matters are no more sectarian than 
smallpox''; because interdenominational codp- 
eration in this field will develop mutual confi- 
dence and respect and make for Christian fra- 
ternity in other fields ; because a united social 
emphasis will more truly represent Christ's 
teachings to the world, and secure for Him and 
for His Church such an enlarged confidence and 
constituency as they cannot expect so long as 
the Church neglects properly to emphasize the 
social teachings of Him whose name and mis- 
sion she has undertaken and who commanded 
that she teach all nations " to observe all things 
whatsoever I have commanded." 

Hitherto, church cooperation for social pur- 
poses has usually been inadequately conceived 
and executed, often with mistaken policies 
which have done almost as much harm as good, 
even though undertaken with highest consecra- 
tion. Vastly wiser methods for such coopera- 
tion are now developed, with correspondingly 
increased results. 

The report of the "Commission on Social 
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Service" to the Pittsburgh Church Federa- 
tion Congress (see "Manual of Inter-Churcli 
Work is invaluable as the first and only au- 
thoritative presentation of ideals and methods 
of cooperative church action for social and com- 
munity purposes. It should be diligently 
studied by every minister or layman working 
for such pui'iioses. 

Because limitations of space compelled the 
above commission to devote most of its report to 
the ideals and methods of social work in larger 
cities, so that it is often spoken of as " above the 
heads'' of inexperienced workers facing ele- 
mentary conditions, this chapter is offered as an 
elementary discussion of methods suited to 
cities and towns where social outlook and com- 
munity spirit and methods of social action are 
undeveloped- It is a supplement to, not a sub- 
stitute for, that Commission's report. 

No other field of cooperative church effort 
offers so varied a range of possible action, or 
such certainty of a hearty response if wisely pi^- 
pared plans are diligently prosecuted. 

How TO Begin 
In each community, determined steps should 
be promptly taken to insure the social enlight- 
enment and cooperation of the churches and 
their forces, to disseminate the social principles 
IS, to help existing civic and other 
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agencies, to develop adequate policies with the 
wisest methods. 

Let the Ministerial Association appoint a 
committee of from five to nine, with power to 
add members as desired of whom about half 
should be laymen and women of genuine Chris- 
tian outlook and social spirit, insuring prompt 
and tactful action. Let each member be sup- 
plied with the thirty-cent set of pamphlets pub- 
lished by the Social Service Commission of the 
Federal Council of Churches, 105 East 22nd 
Street, New York. 

This committee will not begin with an elabo- 
rate plan of organization and activity. That is 
likely to doom the infant movement to oblivion, 
or at best to serious errors ^nd partial support. 
Let it first quietly proceed to a careful consid- 
eration of the community situation including: 
the present social ideals and spirit, outstanding 
social needs and the problems of meeting them, 
existing civic and independent agencies for com- 
munity betterment and how to coordinate and 
cooperate with them for enlarged service, social 
advances that would command the widest initial 
interest and the most permanent results, past 
experiences in community action and the re- 
sultant assets or prejudices, whether a compre- 
hensive social survey is needed first or after cer- 
tain evident needs have been met, etc. 

Possibly the first action will be the appoint- 
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ment of a large Advisory Committee^' or 
Community BettcrmeEt Commission " of 
twenty-five or one hundred or more membersi 
leaders being included from every social and 
economic group; — civic and social clubs of both 
men and womeu^ labour unions and lodges, mer- 
chants and manufacturers, editors and edu- 
catorsj physicians and attorneys, a banker, a 
real estate man, a dentist, socialists and polit* 
ical leaders, civic officers, such benevolent asso- 
ciations as the Y. M. C. A., the Associated 
Charities, orphanages, the Privation Army, the 
Chautauqua Association, and one or more from 
each church and Sunday Sc^iool, and each men*s 
or young people or women's organized claas of 
society* 

I^ext arrange a conference on the theme: 
"How can this community better serve its 
citizens? or^ **\Vhat would you like to see 
in the way of community betterment?" De- 
vote an hour to five, ten or fifteen minute pre* 
pared talks, followed by volunteer suggestions 
in speeches limited to two minutes, with oppor- 
tunity for further suggestions in writing. 
Further suggestions can be invited through the 
local press as a sort of community forum. 

Possibly the next step will be a " Community 
Betterment Institute or Social Evangelism " 
campaign, as suggested on a following page, to 
lead the community to thinh comtmetively con- 
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oerning social principles and local betterment, 
and to give an inspiring vision of the community 
as it should be. 

Having stimulated community interest, and 
discovered such as have ideas and enthusiasm, 
the original committee will create a permanent 
organization and develop plans for community 
activities, both educational and practical. The 
large committee of community leaders will 
arouse public confidence and enthusiasm but the 
active, or executive, committee should be small 
so as to meet frequently and move promptly. 
Do not ask for volunteers. Draft the best per- 
sonnel locally available. 

The first deeds will be simple and such as 
command general sympathy. Success in secur- 
ing a new school plant or a playground, a 
" clean-up week," a law-enforcement campaign 
or a community house, will solidify a working 
constituency, paving the way for a far-reaching 
program of social reconstruction and for deal- 
ing with tax or wage or moral questions about 
which sentiment has hitherto been divided. 

Post-war and other emergencies will have 
prompt attention, such as rents, wages, the wel- 
fare of women and children, and general recon- 
struction problems. 

How TO Organize and Finance 
Sub-committees will be needed; to secure spe- 
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cial talent, and special attention for specific 
duties; to avoid over-loading and discouraging 
some; to give places for more workers and in- 
sure the loyalty of themselves and their friends. 
Sometimes the mistake is made of dividing the 
work among too many committees making the 
slices too trivial to interest worth-while leaders. 

Let all sub-committee chairmen be members, 
regular or ex offlcioj of the executive committee. 
Appoint no new committee until a competent 
chairman is ready to accept. Define committee 
responsibilities so as to avoid overlapping. If 
a committee finishes its work, discharge it. If 
it becomes ineffective^ consolidate with an active 
committee. Require reports to the executive 
committee and to the public. 

The above Manual suggests that all social 
activities be divided between three general com- 
mittees, — civic relations, social betterment, and 
industrial relations, — each having a strong 
membership and as many sub-committees as 
necessaiy* In a small community^ one general 
committee can usually oversee all sub-com- 
mittees. Sometimes a number of original com- 
mittees are appointed, being regrouped or re- 
organize later, 

Of course, every committee will cooperate 
with existing agencies of kindred purposes. 
For example; the educational sub-committee 
will usually have as members the school superin- 
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tendent, the chairmen of the educational com- 
mittees of the women's club and the conmiercial 
club, representatives of the Board of Education 
and of the Parent-Teacher Association, etc. 

Perhaps the original committee plan might 
include the following, with minor sub-commit- 
tees on the subjects named : 

Educational betterment: concerning itself 
with selection and efficiency of educational offi- 
cials and teachers, methods of securing in- 
creased efficiency, better buildings and equip- 
ment, industrial and domestic science courses, 
kindergarten, continuation evening schools for 
young working people and foreigners, vocational 
guidance, better library equipment and policies, 
public lectures for adults, interesting parents in 
the educational welfare of their children, etc. 

PuhUc health: sanitation, sewers and alleys, 
pure water supply, hospital facilities, visiting 
nurse association, free medical and dental ex- 
aminations of school children, tubercular and 
other contagious diseases, a more efficient board 
of health, education of the community as to 
health preservation, etc. 

Public recreation: adequate public parks, 
playgrounds for children and adults, indoor 
game rooms for boys and girls, school gymna- 
siums, social use of church and schoolrooms, 
community director of athletics and play, cen- 
sorship of theatres and motion pictures, etc. 
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Civic interests: beautifying and advertising 
the city, art and musical features, welcoming 
Btrangers, proper observance of holidaysj pic- 
nics, fairs, community pageants and Christmas 
trees, rest rooms, public games and competitions, 
public forums for churches and schools, financ- 
ing a community center, etc. 

Law enforcement: prohibition, cigarettes, 
public safety, police and fire protection, fit offl- 
cials, municipal eflficiency, elimination of graft 
and partisanship in local government, state and 
county affairs, etc. 

Charities and welfare work: cooperation as 
to finances, workers, etc., with associated chari- 
ties and each other worthy agency, an employ- 
ment bureau, municipal efforts for prevention of 
poverty and delinquency, child welfare work, 
etc. 

Industrial relations: adequate wages, proper 
working conditions (light, safety appliances, 
etc.)f better understanding between employers 
and employees, mediation, Sunday rest^ indus- 
trial democracy, etc. 

Interests of boys and girls: thrift campaigns, 
chicken and corn and tomato canning and other 
clubs, daOy vacation Bible school, summer work 
on farms, summer camp at cost with super- 
vision, junior civic league, sanitary police or 
Bwat-the-fly league, Scout and Camp-fire organ- 
izations, father and son banquets, etc. 
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Family and sew interests: survey of moral 
conditions, lecture course on sex hygiene for 
each sex and age group, lectures and classes for 
young and prospective mothers, moral clean-upi 
etc. 



Finances should be secured, as far as possible, 
as part of the general budget for inter-church 
work. Special contributions can be had from 
churches and individuals for specific features, or 
social work can be financed by a " Community 
Better^ient League " making a special annual 
finance canvass as for the Y. M. C. A. or com- 
munity center budget, memberships running 
from ten cents to twenty dollars per week. Of 
course, large results cannot be secured unless 
money is spent. 

Making a Social Suevbt of Your Community 
Many a social survey has been well-nigh 
worthless because unwisely made or inade- 
quately followed up. But such a survey may 
be of incalculable value with expert aid in gath- 
ering, analyzing, interpreting, and developing 
a policy and program in view of, the facts. 
Helping to gather the facts will develop an en- 
during social purpose and interest in many of 
the workers. A knowledge of the facts is essen- 
tial to an adequate program of either social edu- 
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cation or community service. Public presenta- 
tion of the facts through the press and properly 
prepared exhibits and mass meetings is the best 
sort of education, as well as a genuine service 
for the whole community. 

Materials and suggestions for such surveys 
and exhibits may be secured from many sources. 
Send to Rev. Worth M, Tippy, D. D., secretary 
of the Social Service Commission of the Federal 
Council of Churches, to the Sm vey Department 
of the Russell Sage E'oundation, or to denomina- 
tional social service agencies for information* 
Such volumes as The Commutdty Survey " ( C. 

Carroll, ?1.00), and " The Way to Win " (F. 
B. Fisher, ?,60)j both by the Abingdon Press, 
have suggestions. 

Usually such social survey should be abso- 
lutely distinct from the annual religious survey 
or census. It should be preceded by a campaign 
of social evangelism or other efforts to arouse a 
social interest, which will be deepened by the 
progress of the work and the cumulation of 
facts, and will come to a climax with proper 
publicity for the facts and for the resulting rec- 
ommendations and plans. 

Partial surveys are often better than a com- 
prehensive survey ; such community interests at 
recreation, education, morals^ industrial condi- 
tions, immigrant populations, etc, being taken 
up singly at such intervals that a suitable pro- 
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gram and policy may be perfected and launched 
for each field before the next is studied. 

Usually, enough facts are well known to en- 
able the committee to formulate a temporarily 
adequate program of aggressive education and 
action, thus preparing the way for a really com- 
plete survey with greater hope of adequate re- 
sults. The war has revealed challenging facts 
which should be dealt with promptly. 

I'HB Primacy op Social Education 
The wise inter-church committee on social bet- 
terment will recognize that the church is to get 
things done rather than to do things ; that civic 
and political agencies and employees from the 
president down to the humblest voter in the na- 
tion, the state, the town, or the local precinct, 
are agencies of divine providence, — ^for whose 
instruction in the fundamentals of social spirit 
and action the Church of Christ is called, be- 
cause she has, or should have, intimate fellow- 
ship with God supplemented by a study of so- 
ciety from the divine standpoint. 

The primary social responsibility of the 
churches is to inspire and instruct the whole 
community concerning the highest social ideals, 
to set forth the Christian standard of commu- 
nity perfection, and to proclaim the principles 
which will determine the policies and methods 
of every social enterprise. 
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In planning the social education of a conimu* 
nity, do not overestunate the existing social in- 
telligence. Zealous repetition of social shibbo- 
leths often hides the most deplorable mediaeval- 
ism. Many self-styled social leaders are them- 
selves social illiterates. Being satisfied witt 
negative action, or mere amelioration, and with 
a patronizing char ity which thanks God for its 
superiority over these it aids, they are content 
merely to plead or give a few crumbs for Laza* 
rus and his wife and children. They must be 
shown that efficient Christian love, socially ex- 
pressed, will demand and secure the reconstruc- 
tion of laws and customs in the direction of 
genuine Christian justice, so that poverty and 
ignorance may be eliminated and Lazarus and 
his household may live self-respecting lives with- 
out donations. 

Content to let the devil rule in politics instead 
of claiming the civic throne for Christ, empha- 
sizing social salvage rather than preventive so- 
cial measures and social anodynes rather than 
corrective social surgery, glorifying social half- 
truths, suspicious of broader visioned social 
teachers, or perhaps declaring that the social 
millennium will promptly come if only their spe- 
cial fad is accepted, they are, often uncon- 
sciously, allied with mediaeval stand-patters 
who have sought to perpetuate feudalism, autoc- 
racy, saloons, slaveqr, economics and other evila 
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by assuming Kaiser-like wisdoEi and cMming 
divine sanction for traditionsj opposing tbem- 
selves to the God of progressj who asserted, 

Beholdj I make all things new,^' 

Forty years did the Israelites remain at Ka- 
desh before crossing the Jordan. There is seri- 
ous danger that the present generation will 
similarly postjione entrance into its social Ca- 
naan, by heeding its social reactionaries instead 
of its faithful prophets. Every community has 
ui'gent need of Joshuas and Calebs who vividly 
see the Scriptural vision of a Christianized so- 
cial order and who, against a host of doubters, 
can convince the community to obey Jesus in 
social matters rather than to magnify the social 
giants and walled Jerichos in the way; who can 
prevCTit content with present social attainmente, 
or a turning back to the past's social fleeh-pots ; 
who will remind us that an Infinite God has led 
the world-s social progress since the days of 
Eoman slavery and will help overthrow all ob- 
stacles yet ahead if, with faith in His promise 
of a new earth in which dwelleth social right- 
eousness, we obey His command to go forward, 

CoopEEATrra Plans foe Social and Communttt 
Education 

1. Keep clearly in mind the various classes to 
be reached* The ministers must be aroused if 
they are to inspire and inform their const itu- 
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eneies. Each pastor needs the support of mtelli- 
gent social enthusiasts in his official board and 
in every department of his church. Civic offi- 
cials, and leaders in all conmiunity organiaa- 
tionSj must have their vision clarified and their 
purposes for wise action strengthened. Every 
present and future voter must be taught to use 
his ballot as a sword of the Lord for the estab- 
lishment of a Christianized social order, 

2. The most effective way to reach all classes 
and solidify comni unity sentiment behind an 
adequate social program is a Social Service or 
Community Betterment Institute, or a Cam- 
paign of Social Evangelism, continuing for a 
week or more, with activities kindred to those of 
an evangelistic campaign^ with leaders of pro- 
phetic vision and power. 

A small community can usually find such so- 
cial institute leaders and speakers among the 
educators, officials, and community leaders of 
its own state, or of adjacent states and cities, 
Nationally known social prophets like Ward, 
Stelzle, Batten, Atkinson, Graham, Taylor or 
Shailer Mathews should he secured if possible. 
The Federal CouncU of Churches can suggest 
others. Besides inspirational mass meetings 
arrange conferences and addresses for commer- 
cial clubs, labour unions, women^s clubs, men's 
brotherhoods, Sunday Schools, and young peo- 
pie's and other associations, as weU as intensive 
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conferences with, pastors and other important 
leaders. 

3. Following (or in lieu of) such an intensive 
campaign, arrange a program of social educa- 
tion to continue from two to six months and to 
include such features as : 

Organizing social discussion or study groups 
in churches, commercial clubs, women's dubs, 
Y. M. C. A., etc. 

Inducing existing Bible Classes to devote all, 
or part, of each session to addresses and discus- 
sions on community interests or to the study of 
suitable text-books. 

Devoting weekly or monthly mid-week services 
to social discussions. 

Special lecture courses, possibly in connection 
with Chautauqua or other agencies, covering 
such fields as: **Sex Hygiene'' (courses for each 
sex and age group), .** Industrial Problems," 
''Eugenics,'' ** Social and Legislative Eeforms," 
*'Good Health — How to Gain and Maintain It," 
*'What Our Community and State Should Do 
for Their Citizens," ''Thrift and Industry," 
^'Household Economy," etc. 

Eegular conferences on methods, for the social 
service committees of the various churches and 
other organizations. 

A weekly community forum, at noon or night, 
at the Y. M. C. A., Town Hall or High School, 
or on Sunday afternoon or evening in a church. 
Floor discussions may or may not be permitted. 
Suitable subjects can be suggested by the Fed- 
eral Council of Churches. 

Weekly discussions of social principles, and of 
community needs and possibilities, in the local 
press; with special articles, excerpts from suit- 
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able books and magazines, letters from the pah- 
lie at larg^, etc, 

Eeading elubs or circles for correspondenee 
courses, and the widest circulation of suitable 
books and magazines through the eity library. 
Pulpit exchanges for semons on social themes. 
Periodic lectures to women's clubs. High 
School, etc, 

A canvass for subscribers to such periodicals 
as the Survey (the leading social service maga- 
zine) for three or six months* periods, securing 
the aid of the publishers* 

Liberal press reports of all social activities, 
addressesj etc. For best results, employ a press 
agent if possible. 

Paid advertising space to set forth Christian 
social ideals and principles ; especially the social 
planks of the Federal Council of Churches, with 
their local applications. 

Public debates on such questions as; Should 
there be a Minimum Wage Law f * * Should we 
have the Commission Form of Government!" 
etc, 

4, Arrange for a number of competent volun- 
teer speakers to prepare telling addresses, — 
four, eis, ten or thirty minutes long, on matters 
of general or loe^l social interest,— and to give 
them as opportunity can be found before congre- 
gations, Sunday Sctools, adult classes, men's 
and young people's and other organizations, sec- 
ular clubs, etc. Such speakers can take all or 
part of a service, going alone or hy threes or 
fives. With a little counsel and aid as to suit- 
able reading material, they can render invalu- 
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able service. One hundred such speakers are 
listed by the Philadelphia Inter-church Federa- 
tion. 

5. Secure the appointment of a social educa- 
tion and community betterment committee in 
each church, — ^made up of representatives or 
sub-committees appointed by each of its adult 
classes and organizations, — and in other organ- 
izations as far as possible, to cooperate with the 
general committee in making and carrying out 
plans. Bring these committees, or at least their 
chairmen, together for frequent conferences to 
stimulate them to faithfulness. 

6. Develop a tentative program of community 
education covering a period of years, with a 
definite plan for each year, adapted to local con- 
ditions and to the program of the churches, deal- 
ing with " The Social Awakening," " Methods 
and Principles of Social Action," " Social Insti- 
tutions," " Social Duties," " Social Problems," 
etc.* 

* In several cases, such a constructive simultaneous sermon 
series was preceded and prepared for by turning the Min- 
isters' Union into a temporary class for the study of some 
comprehensive outstanding volume on social Christianity; a 
chapter a week being read by all and the discussion of one 
hour being led by the ministers in turn. 

For such ministerial study groups and simultaneous ser- 
mon series, many volumes are available. Among the more 
recent are "Christianizing Community Life" (Ward and 
Edwards), and " The Social Principles of Jesus " (Rauschen- 
busch), each $.60, Y. M. C. A. Press; "In a Day of Social 
Rebuilding" (Coffin), $1.50, Yale University Press; "The 
New World Ordtv" (Batten), $.75, American Baptist Pub- 
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Arrange an annual city-wide sermon broad- 
8ide in Jfovember, because Election and Thanks- 
giving Days and Home Mission Week challenge 
attention to these themes. October or Febru- 
ary can be observed as social ser\ice month, if 
preferred* The main point is to put the empha- 
sis on general social themes in the early part of 
the year, inaugurating a three or sis months' 
social education program to culminate with a 
community survey in May or June, after other 
church work has slackened, simultaneously with 
another sermon series on specifia local needs to 
press home a constructive future community 
program. 

The following themes were used in a month's 
inter-church sermon broadside : 

Proofs of God's Interest in Social Matters." 

** The Social Ideals and Teachings of the Old 
Testament^' 

"The Social Example and Teachings of 
Jesus." 

^^The Social Beliefs and Practices of the 
Early Church." 

What Special Social Benefits Have Accom- 
panied the Gospel of Christ? ^* 

The Ultimate Social Ideal and Goal of 
Christianity." (Matt. 6 : 10. ) 

licatbn Society; "Industry and Humanity^* (King), *'The 
Aims of Labor" (Henderson), and the "Program of the 
British Labor Party," all of which may be had from the 
Bcok Departmcot of the Federal CQuncil of Churches^ 
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"Our American Social Problems and Their 
Solution.'' 

" Our Community Social Problems — and Our 
Evident Duties." 

Of course, modified themes can be used for 
advertising purposes. Courses may include 
only one topic each week, and may be longer, or 
shorter. 

7. Enlist every one, old and young, to work at 
some simple but worthy social task, to arouse 
their interest and prepare them for further edu- 
cation. ( See suggested activities, ) 

8. Send community delegates to, and haVe 
public reports made from, state and national 
social congresses and conferences on such mat- 
ters as "Prison Reform," "Playgrounds and 
Eecreation," " Juvenile Delinquency," " Life 
Conservation," " Forum Association," etc. 

9. Secure the introduction of definite social 
instruction in all Sunday^ Schools, by lessons 
and addresses, at least on the same basis as mis- 
sions or temperance ; also in men's, women's and 
young people's organizations. 

10. Promote the cooperation of local churches 
with their denominational social secretaries, de- 
partments and programs. If such denomina- 
tional workers visit local churches, use them for 
inter-church meetings. 

11. Supplement all other educational methods 
by the frequent and liberal distribution, in all 
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ehurclies and schools and classes, through la- 
bour unions and employerg' associations, after 
mass meetings, and by mail, of some of the vast 
number of leaflets now available in inexpensive 
form touching every pbase of the social ques- 
tion. The Federal Council of Churches pub- 
llshes some, and furnishes a bibliography of 
others aTailable on each theme. Especially val- 
uable on methods are the leaflets of the Method- 
ist, Baptist and Congregational Social Service 
Departments. 

12. Following special campaigns of social 
education^ it is most desirable to secure deci- 
sions as to social faith and service, asking 
hearers to give definite expression to their new 
convictions. Five possible pledges follow : 

A Statement op Belief 

As a Christian I have come to the following so- 
cial convictions : 
(a) My talents are gifts of God to be used for 
others, 

(h) I am a steward, and must render account as 
to the use of my money. 

(c) I must seek for myself and for all people 
the fullest development of body and mindf 
and of social and economic powers. 

id) Etc. 



My Futdee Social Practices 

I herewith pledge myself to the following: 

{a) To pay an adequate wage, and to do my 
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duty as a Christian, to every one whom I 
may employ. 

(6) To cooperate with the Consumers' League 
in seeking to promote better industrial con- 
ditions in manufacturing. 

(c) To set an example of thrift and simplicity 
in dress, food, etc. 

{d) As desired. 



Enlistments for Life Service 

I shall devote my life to professional social 

service as a : 
(a) Y. M. C. A. worker. 
(6) Charity Organization worker. 

(c) School teacher. 

(d) Nurse, etc. 



Enlistments for Volunteer Service 

I will devote when possible hours per 

to volunteer social service along the 

lines underscored below: 

(a) Visiting for the Associated Charities. 

(6) Conducting a Boy Scout (or Camp Fire) 
Organization. 

(c) Teaching music, carpentry, basket weaving, 
etc., in a settlement. 

(d) Helping in a free dental, eye, ear, nose, or 
children's clinic. 

(e) Teaching a class in social service in my Sun- 
day School, at the Y. M. C. A., etc. 

(/) Other needs. 
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Prom leaflet issued by Baptist Department of 
Social Service: 



Render unto Caesar the Thinga 
That are Caesar'Sp and Unto 
God the Things That are God's. 



X. I wilU if possible, attend pri- 
mary elections and help se- 
lect candidates. 

2. I will endeavour to know the 
qualifications of all candi- 
dates. 

3. I will make it my rule to 
vote at every election. 

4. I will support only those 
men for public office who 
suppo r t ad van c ed t e m p e r« 
ance and moral measures. 

Name ..^ ™ 

Address ■ 



Whatsoever you do in word 
or deed, in prayer and voting, do 
all in the name of the Lord 
Jesus and to advance His right- 
eousness. 

I 

In conclusion let us quote from the recom- 
mendation of the Federal Council Conference in 
1916: "During the next four years, churches 
should concentratej or at least put stress on^ un- 
employment^ housing, recreation, prison reform, 
social viceSj temperance, international peace, 
and the equal status of womam^' 



Christian Voter's 
Pledge 

Name 

Address 

Date 191 
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Bomb Peinciplbs Underlying Wise Social 
Action 

Communities should be taught, as are indi- 
viduals, the duty and joy of self-support and the 
shame of asking others to pay their bills. Car- 
negie libraries and church-subsidized social 
work for prosperous cities may be hurtful to a 
greater or less degree, — blurring the commu- 
nity's sense of duty, promoting a grafting spirit 
— ^just as for a rich man to support in idleness 
his own children who could earn money and 
should pay their own bills. Even the magnifi- 
cent work of the Y. M. C. A. is blemished in that 
it seems to assume the permanent wisdom of 
placing upon a few willing contributors ex- 
I)enses which every citizen should share. To in- 
duce a community frankly to face and perform 
any duty by voluntary self-taxation is to make 
a great stride towards the ideal. 

If a community cannot yet be induced to per- 
form certain urgent social duties, churches may 
be temporarily justified in establishing hos- 
pitals, homes, clinics or community centers by 
voluntary subscription, — ^but only after careful 
deliberation, and taking care to make such work 
an object lesson to the community as to the 
needs, the remedy, and the right methods. 

Churches should not hesitate, individually or 
cooperatively, to render needed social ministries 
to their own ccmstituencies, especially to their 
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children, as well as to unfortunate groups or 
neighbourhoods. Y. IL C, A., coffee hou^e, and 
similar institutional work will long be needed 
in manj cities. But the churches, on the whole, 
will best hasten the Bocial milleimiuni by con- 
centrating their social energies largely upon the 
social education and inspiration of communities 
to do their full duty, 

^Vheu churches spend their dollars upon the 
adequate support of competent recreational, 
charity, and other social specialists of genuine 
skill and Christian outlook, they will accom- 
plish more than by supporting elaborate social 
enterprises. One competent Christian young 
man, using the existing athletic and social 
equipment of schools and churches, developing 
a staff of competent Yolunteer assistants for 
Scout and Camp-fire and athletic and other 
work, may be worth more than a whole Y. M. 
0- A. in reaching the goals desired by the 
churches. 

As fast as the community can be induced 
effectively to undertake its own work, churches 
should yield responsibility thereto for most of 
their social ministries,— as they have already 
abandoned academies in favour of public high 
schools, — transferring their support to needs as 
yet unmet, especially to the employment of per- 
sona capable to eo5perate with public employees 
in serving the young people and in developing 
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tleir lives along Christian lines by week-day 
religious instruction, play supervision^ personal 
counsel^ clashes in life problems^ etc. 

Developing a Wise Progham of Coopbbativb 
Community Seb\^ce 

Without attempting a scientific classification, 
we further suggest these principles and activi- 
ties for consideration in formulating an ele- 
mentary program of community service. 

1, Carry out a program of community educa- 
tion as to social ideals and duties^ and help cre- 
ate an informed and militant conscience. Keep 
before the public the ultimate ideal of trans- 
forming all local conimunity conditions until 
they conform to the heavenly pattern, and the 
similar Christianization of all communities in 
all nations in all the earth. 

2* Foster the employment by the community 
of officials^ teachers, etc, with a Christian social 
spirit, — genuine public servants. 

3. Stimulate in young people the determina- 
tion to enter politics, teaching, medicine, law, 
business, or other life-work as a religious calling 
in which they must seek to serve God and society 
with reverent Christian zeal. 

4. Cooperate with all existing civic depart* 
ments ; — schools, charities, health, etc. ; in edu- 
cating the public to approve, and to levy taxes 
for, broader and more efficient policies. 
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5* Codpeiate with the Associated Charities, 
M. A., and kindred agencies in the broad- 
ening and financing of such social work as it is 
not yet feasible for the town to undertake, set- 
ting high ideals wliich shall be transferred ulti- 
mately to the community to realize fully, 

6. Help so to coordinate existing agencies, — 
civiCj independent^ Protestant, Catholic, — as to 
avoid all overlapping and overlooking, inducing 
them to take up work now neglected ; or secur- 
ing the organization along right lines of 
needed new agencies, 

7. Help all public agencies and agents, from 
the president to the town r ^uncO or the street 
cleaners to understand the religious meaning of, 
and to maintain Christian objectives and ideals 
in, their work. 

8. Bring public officials and candidates before 
mass meetings to learn their attitude on all im- 
portant questions, and to insure more intelligent 
support for right ]>olicies, 

9. Organize protests and other demonstra- 
tions against undesirable, and in favour of desir- 
able, social conditions and legislation or execu- 
tive actSj— local or state. 

10. Help to secure suitable candidates and to 
promote universal interest and participation in 
aU primaries and elections. 

11. Undertake a campaign to increase the at- 
t^dance at high schools and colleges, or to se- 
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cure needed changes in couises for those who 
Btop with the eighth gi'ade, 

12, Secure the organization of a needed 
M. C. A., or, what is often better for a com- 
munity of less than 10,000, of a Community 
Christian Association for aU ages and sexes, 
with adequate policies and equipment, with em- 
ployed Christian supervieion. The rural center 
at Derby, Y.^ and the town center at Oconto, 
Wis., are good illustrations, 

13, Secure the employment of one or more 
competent directors of recreational and social 
work for the children and young people ; hy the 
town if possible, othei-wise through the Y, 

C* A. or other community associations, and ar- 
range for the largest possible use for community 
purposes of existing equipment in schools and 
churches, 

14. Encourage each church to foster a truer 
church family life by simple dinners and socials 
for every sex and age group, not to make money 
but as a means to social and spiritual develop- 
ment* Promote a simultaneous " father and 
son banquet " or picnic each year ; and other 
simultaneous social features for women's and 
other church organizations and classes* 

15. Induce each church to appoint, and help 
to increase the efficiency of, committees to in- 
sure adequate social and recreational policies 
for their children and constituencies ; also, to 
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undertake responsibility for intensive social in- 
vestigation, and helpful service of some needy 
group or neighbourhood. 

16, Undeitalsie constructive^ aa well as nega- 
tive^ action against saloons, social vice, etc., in 
the form of sex instrnction, reading rooms, rec* 
reation centers and game rooms, etc. 

17- Cooperate with (securing the organiza- 
tion if necessary) the Business Men's League^ 
Eotary or Commercial Club^ civic improvement, 
or kindred community association. 

18, Make an annual drive, by simultaneous 
sermons and appeals with enlistment blanks^ as 
in Cincinnati, Cleveland and other cities, to en- 
list volunteers for social work, — to visit for as- 
sociated charities, to teach music or art for poor 
children or in settlements, to conduct a free 
clinic for babies or for children's eyes or teeth, 
to give free legal aid, to serve as Big Brothers or 
as Scout or Camp-fire group leaders, to lead 
boys' ball teams or vocation classes, to speak on 
social needs, etc. 

19, If many young people from adjacent terri- 
tory attend local high or business or other 
schools, organize a movement, in each church or 
cooperatively, to insure that they shall board in 
homes or live in hostels with adequate Christian 
environment and supervision. 

20, Send fraternal delegates to labour unions j 
organize a plan for mediation when needed be 
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tween employers and employees; arrange for 
Wednesday half bolidays, etc, 

21. Cooperate locally in the educational cam- 
paigns of the ^VPrison/' " Life Conservation,*' 
" Consumers and other leagues- 

22. Eememher community unity and loyalty 
are primary* Initiate such annual affairs as 
"First Voter's Sunday," "Puhlic Meeting to 
Welcome New Citizens/' "Clean-up Week," 
" Flower and Vegetable Garden Week,'' Ship- 
ment of Surplus Flowers and Vegetables to the 
Poor in the City^" "Entertain for a Week a 
Child From the Slums,'' "Community Fair," 
" Prize Competitions for Yards and Gardens," 
"Founder's Day," "Home Coming Week/^ 
"Fourth of July Americanimtion Service," 
" Historical Pageants," and other such commu- 
nity festivals and movements as will quicken 
the community spirit and solidify the sentiment 
for social betterment. 

23. Secure the erection of a " Public Welfare 
Departmentj" with adequate policies and a com- 
petent director, supported by the city. 

Ftjrthbb Suggestions 
If some suspect social service of antagonism 
to spiritual service, exercise special patience 
and care to prove to them that these are rather 
inter-dependent and helpful, in practice as well 
as Scripturally* 
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H'ote the caution of the Social Commission at 
the last meeting of the Federal CouncU of 
Churches (" Library of Christian Cooperation/* 
Vol, V, p, 52) : " The Church- s ministry to the 
inner life is fundamentaL Nothing that it can 
do in social action is so vital as that it shall con- 
tinually pour into society a continuous stream 
of spiritually awakened imd disciplLned human 
beings. This is its greatest social service*" 

Beginning, as has been suggested, with sim- 
pler tasks, a cooperation committee should 
maintain the highest ultunate goals and the 
fullest program of ultimate community action, 
taking up in timely fashion some of the vast va- 
riety of matters suggested by the hints to sub- 
committees elsewhere. 

Remember that God works through ages. Do 
not lose enthusiasm if desired results are not 
immediately visible. Place unshaken faith in 
the power of ideals and examples set before the 
generation which will dominate the future. 
Avoid the temptation to pessunism and inac- 
tion, as well as the other temptation to force 
things for which public opinion is not yet ripe. 
Do not allow the churches to be distracted or 
deflected from their complete vision by any seg- 
ment of it, no matter how urgent. Constantly 
aggressive activity against saloon, vice, political 
graft, unclean theatres and motion pictures and 
other community evils of wiiatever sort 
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EEALIZING EVANGELISTIC IDEALS 
THEOUGH COOPEBATION 

IN Chapter II we referred to the near- 
miracles of evangelistic efllciency wrought 
by united action in Cleveland, Gary and 
Indianapolis. In Rochester, Pittsburgh, St. 
Louis, Kansas City, Akron, and a legion of other 
cities large and small, similar successes have 
followed inter-church evangelistic plans wisely 
made and aggressively carried out. 

Professional evangelists and their tabernacle 
meetings have done, and in many places will yet 
do, vast services, — on the whole overbalancing 
their evident evils of undue emotionalism, of 
zeal not according to knowledge, of false statis- 
tics, of superficial appeals, and of the thirst for 
adulation and notoriety and financial profit 
from which so many modem evangelists suffer. 

The New-Old Evangelism and Its Ideals 
But modern efficiency, spiritually and prac- 
tically regarded, demands the employment of 
more comprehensive^ and educational messages 
and methods; the expenditure of funds and ef- 
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forts in behalf of equipment and policies of 
greater permanence; the placement of crowns 
of evangelistic achievement upon pastors in 
order to their permanent authority and con- 
tinuous efficiency ; the organization and training 
of workers along permanent lines rather than 
the disorganization of church forces to build 
abnormal machineiy of temporally value; the 
enlistment of new disciples by the officers and 
members of the churches in which they are to 
serve and sacrifice, so that their affections may 
not be strained and their zeal chilled by neces- 
sary transplanting from torrid tabernacle 
temperatures to the normal life of reverent 
worship which lacks the familiar sawdust odour 
and the seductive enchantment of banners and 
massed choirs, of acrobatic feats and baseball 
slangf of hand-clappings and competitive yells- 
Happily the employment of sane methods of 
pastoial evangelism is increasing and must in- 
crease while the itinerant evangelist, especially 
of the emotional type, mnst decrease. Special- 
ists will be engaged to help perfect plans and 
educate workers along special lines. Special 
speakers will be used for the sake of the fresh- 
ness of their language, the advertising values of 
their distant homes and unknown voices, as well 
as for their unique gifts and experience. But 
varied specialists will be employed for brief 
visits, to supplement rather than to supplant 
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the pastors and the normal church activities, 
and educational methods will be used rather 
than high-pressure appeals to " come to Jesus 
or to " dare to shake the speaker's hand." 

The day is near when every wide-awake com- 
munity in the land will benefit by coSperative 
evangelistic policies, with cumulative effects 
that far exceed in the long run, both in quality 
and quantity, the results gained by the more 
spectacular but less permanent tabernacle 
methods, — ^without the intervening lean years 
and their spiritual reactions and deteriorations. 

The Advantages of Coopbbativb Evangelism 
CoSperation is more essential here than in 
any other field of church work, Pentecost grew 
out of unity of spirit and purpose. In John 16, 
Jesus prayed first for the unity of His followers 
for their own sake but He immediately followed 
it by praying for their unity for the sake of un- 
believers : " that the world may believe that thou 
hast sent me." Unbelievers surely have reason 
to be strengthened in their doubts when they see 
His followers divided into hostile, unfriendly, 
or, at best, divided, forces. If Protestants can 
cooperate in times of national need, religion is 
belittled until they manifest the same unity for 
winning men to Christ. Evangelistic coopera- 
tion has many values, such as : 

(1) It puts denominational differences in 
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the background. However important distinct- 
ire sectarian principles may be, they are of 
minor importance when compared with, and are 
hopelessly confusing to one who has not decided 
and acted on, such fundamental questions as: 
"Is there a Ood? To what extent am I de- 
pendent upon God? What does God expect of 
and plan for me? How are God^s purposes for 
me and for the world related to my highest hap- 
piness and development, both here and here- 
after? In what way may I possess full salva- 
tion through accepting Jesus Christ? " 

(2) It enables pastors more effectively to 
challenge those of their church members who 
never have been genuine disciples of Jesus, 
whose lives are great stumbling blocks lather 
than stepping-stones to those whom the church 
seeks to win. By pulpit exchanges, mass meet- 
ings, purchased newspaper space, simultaneous 
sermon broadsides on Christian ideals^ and 
other cooperative methods, all pastors can more 
effectively assail the heathen selfishness and per- 
sonal and social sins of the unfaithful, arousing 
many of them to become genuine disciples and 
proving to the unconverted that the churches 
are genuine in their power and in their loyalty 
to Christ 

(3) It enables churches simultaneously to 
approach children and young people who are 
associated in the schools, reaching them as 
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groups rather than by isolated approaches to 
individuHla 

(4) It enables pastors to develop their com- 
mon morale, to win the commendations of 
editors and the sympathetic cooperation of other 
community leaders and interests, to make re- 
ligion a popular theme for discussion, to stimu- 
late the faith and faithfulness of the Elijahs 
amoDg the oflScers and workers, to make a i-e- 
ligious census, to challenge the entire com- 
munity's interest by house to house visitations 
and by newspaper and other publicity, to enlist 
and adequately train an ample force of workers, 
to employ needed visiting specialists on methods 
and on specific messages, to arrange for com- 
munity and individual prayer development, to 
prepare a psychological and spiritual com- 
munity atmosphere in which most objections to 
church attendance and to Christian discipleship 
are stifled and forgotten, — ^thus pennitting each 
church to secure results that could otherwise 
be simply dreamed of. 



EVANGBUSM AND EeLIGIOUS EnUCATTON 

Like missionary education and giving, social 
education and community service, prayer and 
worship, evangelism is a ptase of religious 
education in its broadest significance. Jesus 
was an evangelist when He delivered the Ser- 
mon on the Mount, dealt with Nicodemus and 
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the woman of Samaria, or came to the house of 
Zacchens. But He was primarily a Teacher, 
and the educational spirit dominated His evan* 
gelistic message and methods. Peter bases his 
Pentecostal appeal to his hearers on the educa- 
tional foundations laid bj JesuSj and on their 
knowledge of the Scriptures, Modern evangel- 
isnij if it is to be Scriptural, must build on 
knowledge as did PauL 

Evangelism is but a means to an end, Jesus 
did not command eTangeliem and stop. He de- 
fined it as the initial step in a progi*am of re- 
ligions education. " Go ye therefore and make 
disciples . . . teaching tlicm to observe all 
things whatsoever I have commanded you.'* 
Discipleship has been defined in simple terms 
as " the definite acceptance of Jesus Christ as 
one's Supreme Lord and teacherj recognizing 
the study of and obedience to His teachings as 
one's supreme life purposes and passions." Not 
only must it be precaled by education to insure 
that conversion will mean such intelligent and 
genuine discipleship as Jesus asks, but evangel- 
ism must summon and aid those with whom it 
deals to enter upon the intensive and lifelong 
study and practice of Christ's teachings, or it 
is nnscriptnraL 

Eescue missions find most of their star con- 
verts among those trainel in Christian homes or 
Sunday Schools^ with the educational basis al* 
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ready prepared. The more comprehensiTe one's 
religious preparation has been, the more perma- 
nent and transfonning one's decision is likely 
to be* Only when decision includes recognition 
of the duty to seek f mother Christian instruction 
IB permanence assured. One is disloyal to 
Christ unless one seeks to grow in grace and in 
the knowledge of Christ^ Conversion must be 
regarded as matriculation in the school of 
Christ, but too many churches and members 
have considered it as graduation. 

Educational evangelism is therefore pre- 
eminent in its method and its importance, grow- 
ing normally out of preliminary instruction and 
made a basis for further education by study as 
well as by such practice of what is taught as is 
essential to genuine knowledge since he that 
willeth to do his will shall know*" 

Pulpit evangelism mmt also be edumtionat 
Sermons combining inspiration with informa- 
tion are essential aids in the educational evan- 
gelization of youth and the primary basis for 
the effective evangelization of adults. Personal 
work therefore must seek first to induce attend- 
ance to hear such educational sermons and Bible 
Class discussions as wiU pave the way for per- 
sonal evangelism. 

The first and supreme element of evungeUstic 
cooperation is the formulation of an adequate 
program of educational evangelism for all the 
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children and young people of the community. 
This involves: 

(a) Simnltaneous Decision Days and other 
features effectively planned for in advance; 

{b) Conferences on evangelism for teachers 
€f ail classes with unconverted prospects to fit 
them to deal well and wisely with theu- pupils; 

(c) Simultaneous cateehetical classes con- 
ducted by pastors and others; 

id) City-wide ** young people's go-to-ehureh 
campaigns** (with suitable services and ser- 
mons) for those of the ages to be reached; 

(e) Special addresses in Sunday School and 
departments ; 

(f) Inter-church meetings for those to be 
reached, on Sunday or other afternoons and 
evenings, with speakers of special fitness; 

(g) The development of week-day religious 
education, family religion, greater efficiency in 
Sunday-school curricuJums and services, and all 
other steps towards efficiency in religious educa- 
tion; 

(h) Efficient policies for increasing the en- 
rollment of the chureh schools, looking to that 
dAiy when every child arid youth of the com- 
munity shall be brought under the regular in- 
fluence of such teaching and preaching as will 
dominate their life and thought with a sense of 
the presence of GTod and the authority of Jesus, 
and will secure their utmost loyalty and efforts 
in behalf of the development of the Kingdom of 
God within themselves, in the community and 
in all the world. 

Gbnebal Cooperation foe EvANGBLisTia 

PUBFOSES 

(a) Arrange for a special evangelistic iBsti- 
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tnte, with special speakerSj literature^ etc*, for 
all the churches. Ifext arrange an echo con- 
ference — preferably at a supper for the work* 
era, — in each church. 

( h ) Ai'range for the appointment of a special 
committee in each church, with sub-committees 
for the Bible Schoolj Men* s, Women's and Young 
People's organizations, bringing the chairmen 
of the church and departmental committees for 
the community together to formulate plans and 
policies under the' lead of the inter-church com- 
mittee. If the city is large^ a sub-committee 
should arrange special conferences of the Sun- 
day-school committees^ and similar arrange- 
ments should be made as to Men's committees, 
Women's com m ittees and Young People's com- 
mittees. 

(c) Set up an adequate evangelistic ideal for 
the community. Foi" example : in a Pennsylvania 
town of 4,000j ninety per cent of the children 
and young people are in the Sunday Schools, 
and over eighty per cent, of the adults are 
church members with an average attendance of 
over sixty per cent* each Sunday. But the 
churches have sought out each unreached child 
and adult with a definite purpose and concrete 
plans for so cultivating them that all may in the 
near future, if possible, become faithful mem- 
bers of some church or school. A rural church 
near Pittsburgh, after years of efficient work, 
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reported : Of 109 folks in our village over ten 
years old, 102 are church members; all are 
church attendants save one rheumatic cripple; 
over eighty per cent, of those over ten years old 
within three mUes are church memhers; and 
most of the others attend Sunday SchooL" We 
are seeking to reach alL Why should not the 
churches of each community unitedly set the 
goal : " Every resident interested in some church 
or church school within a definite term of 
years/* and plan heroically towards its accom- 
plishment with far-sighted wisdom and heroic 
loyalty? Then, having done their best, they 
can truly pray, ^*Thy Kingdom come, as in 
heaven so in our community." 

(d) Induce each church to set definite goals 
as to membership and attendance, for the year 
and for a five-year period^ with a united effort 
by all departments for their attainment. 

The Simultaneous Annual Evangelistic 
Campaign 

Mere cooperation, with copying of methods 
successful elsewhere, does not guarantee results. 
Successful campaigns of pastoral evangelism 
presuppose reliance on the power of God to 
transform life^ — supplemented by real consecra- 
tion, and wise policies and methods aggressively 
carried out. God puts no premium on indo- 
lence. 
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EBpecially sliould careful study be made of 
the elements, suggested in Chapter I, of Mr, 
Sunday's success, and earnest heed sliould be 
given to the following hints out of a wide ex- 
perience. 

While evangelism should be an alhthe-year- 
round «?or/tj^using tent and park and street 
meetings in suminerj and factory and parlour 
and high school aud chamber of commerce and 
other special forma of work in winter, where 
feasible, — a definite season should he set apart 
mnually when all the churches of the com- 
munity, the Y. M. C- A. and other religious 
agencies cooperating, will concentrate to secure 
definite commitments to Christian faith and 
life, employing carefully wrought out plans to 
prepare the people and the atmosphere and to 
get results. 

The most suitable season usually is just be- 
fore Easter, since the liturgical churches are all 
stressing spiritual matters, the whole com- 
munity is considering religion more seriously, 
and the spirit of sacrifice can be appealed to 
more easily; and because this is the natural 
harrest time following the spiritual plowing and 
seed-sowing of the autumn and winter, before 
the summer dissipates the nngathered harvests. 
But climate, roads or other local interests may 
indicate January or Februai^, or even the 
autumn or late spring, as a better time« 
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The cUmactic oampaign may continue one to 
three weeki, A common plan is to begin three 
weeks before Easter and to close with Palm 
Sunday, allowing church^ that go desire to be- 
gin earlier and to continue longer. The season 
may vary ; following the Autumn Loyalty cam- 
paign the second year, beginning at the middle 
of a " January-go-to-chmTh campaign" the- 
third year^ etc Indianapolis used two weeks 
in November, a week in January and Holy Week, 
all within a twelvemonth. 

// some pastorg prefer not to have meetings 
each nighty they may gain large success by mak- 
ing much of the regular Sunday and mid-week 
services, with group meetings for prayer, keep- 
ing other nights free for such personal work 
by the pastor and others, bringing the prospects 
to the regular services. One St. Louis church 
added thirty per cent, to its membership, mostly 
of men, by such a plan with well-trained per- 
sonal workers- In no way should the commit- 
tee deprive the individual church of freedom in 
determining its own program and methods. 

How TO PREPARB FOE ANNUAL CAMPAIGNS 

Plmi well in advance. It is best to prepare 
in the spring the cooperative program for the 
fall and winter, modifying and enlarging as 
conditions indicate. Sample programs are given 
on succeeding pages- 
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Build up the attendance and interest and con- 
sistency of the church members, that right im- 
pressions may be made upon the prospects, by 
an "Autumn Loyalty or a " January Spiritual 
Development and Enlistment'' campaign, or 
otherwise. ( See Chapters XIII and XIV. ) 

Next, break up the fallow ground of com- 
munity indifference and stimulate the attend- 
ance of the indifferent by means of advertising 
and other publicity, by a "go-to-church cam- 
paign," opened by a "publicity visitation'* 
(see Chapters XI and XIV), etc. 

Make a ca/reful preliminary census, with a 
thorough follow-up, that each church may face 
and cultivate its entire constituency and that 
every family and individual may be assigned to 
some church for cultivation. This should be 
done early in the " go-to-church campaign " be- 
fore the evangelistic campaign opens, as sug- 
gested in Chapter XII. 

// a permanent organization is lacking^ ap- 
point inter-church committees with responsibil- 
ity as follows: (1) General program and cam- 
paign direction; (2) enlisting and training 
workers, arranging census and publicity and 
loyalty and other visitations ; (3) developing the 
prayer life, promoting Family and Individual 
Prayer Leagues, district prayer-meetings, etc.; 
(4) publicity and advertising ; (5) finance. 

Prepare and provide in advance a liberal 
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budget for publicity, special speakers, etc. The 
flBanee committee can solicit the needed funds 
from individuals; but the best plan ig to induce 
each church to accept its fair share of the ck- 
pense, raising it by special collections, private 
solicitation, or as part of its regular budget. 

Engage needed speakers to help arouse popu- 
lar interest^ to address mass-meetings on prayer 
or personal work, or to help the campaign com- 
mittee and the various church committees per- 
fect their plans, 

Ai-range for Sunday or noon-day evangelistic 
mass-meetings, just before and during the cam- 
paign, addressed by an evangelistic pastor, to 
arouse general interest and secure more pub- 
licity, to be the hub of the intensive campaign. 

Arrange an early exchange of pulpits, to 
emphasize the importance of the campaign. 
Thus each preacher can most effectively adver- 
tise the census and enlistment and prayer and 
publicity and other phases as the consensus of 
community wisdom and not their pastor's fads ; 
can challenge his^hearers loyally to support the 
campaign in their church and throngbout the 
city, and can pave the way for their pastor's 
appeals for regularity of attendance, for prayer 
and service enlistmentj for publicity funds^ etc. 

Arrange for a retreat or day of prayer for 
the ministers, preceding the campaign; also for 
the church officers, women, etc. ( See Chapter X ) 
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Set definite goals as to accessions, and ask 
each church committee to do likewise after pre- 
paring a complete list of the prospects among 
the families of its church and the school. 

Whether union meetings are arranged or not, 
which will depend on local preferences, careful 
preparation should be given the ushers, and 
special evangelistic singers should be used if 
feasible. 

Use lay speakers and delegations from other 
communities. Among the most challenging 
features of Mr. Sunday's campaigns are the 
visiting laymen who help arouse interest before 
the campaigns, and the hosts who come by train- 
loads as irrefutable evidence that business men 
are interested in religion. 

On the preparatory Sundays arrange for 
simultaneous sermon topics as found in the 
Akron and other programs, both as aids to pub- 
licity and to concentrate thought upon urgent 
themes. 

Plan for conservation. Let churches con- 
tinue their personal work activities as long as - 
results accrue. Then let each church arrange a 
reception for its new members; followed by 
special sermons and mid-week addresses and 
Bible classes to increase the vision, deepen the 
foundations of faith, and broaden the usefulness- 
of both new and old members while their in- 
terest is intense. 
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This may be the time for a magmflcent mis- 
sionary, finance and stewardship campaign, in 
all the churches or in such as are eubnormal* 

Establish a general headquarters for the 
campaign at the Y. O, A*, a church, or other 
central place where committee meetings may be 
held, and various supplies and information may 
be gotten, at any time. 

// there is no Federation secretary^ a stenog- 
rapher or office secretary should be employed, 
and the religious work director of the Y» M, 
C, A., the county Sunday-school secretary, or a 
local pastor should be engaged for part time as 
executive secretary, Success depends upon 
some one who is responsible for insuring that 
every step, — from ordering census cards or read- 
ing proofs on advertisements or distributing win- 
dow cards to engaging the theatre speakers and 
organizing the publicity visitation, — ^is promptly 
taken and that no hitches occur. 

Enlisting and Tbaining Workbes 

In the enlistment of personal workers — 
usually so difficult, — ^^unprecedented success has 
been gained by drafting churches, and through 
them their possible workers, for preliminary 
publicity visitation and census campaigns. 
(See special chapters.) Having aroused their 
interest and sUenced their objections by thene 
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simple activities, it is easy to enlist hosts in an 
-inter-church Win One " or " Personal Work 
or *^ Service " Leagnej having a branch in each 
church. 

Arrange for special training for thn workers. 
These plans have been used most successfnilj: 
(1) Engage a specialist for a union personal 
workers' institute one night each week for Ave 
weeks, as did Gary, Indiana, (Or for five suc- 
cessive days in one week.) (2) Indianapolis 
divided the city into seventeen sections for the 
entire campaign. A union workers' institute 
was held simultaneously in each section for four 
weeks ; each institute leader being a competent 
pastor from another section of the city, (3) In 
Pitteburgh a special outline of four studies was 
prepared for use by every pastor ; besides noon 
and evening training groups met for four Mon- 
days at the central M. C. A,, and inter-church 
Glasses met in many other sections of the county, 
(4) In Akron, Sunday afternoon inspirational 
mass-meetings for the workers, with visiting 
speakers, were followed by organizing a group 
in each church, led by the pastor, either in place 
of or at the close of the mid-week service or on 
other nights, 

CONDTJCTING THE CAMPAIGN 

Arrange regular weekly ministers' meetings 
for prayer, for mutual inspiration and exchange 
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of ideas, and to check up on varioua steps. Ar- 
range for one or more joint meetings of the 
workers, preferably in connection with the Sun* 
day or noon-hour mass-meetings, or in one or 
two union week-night prayer-meetings, before 
the campaign begins. 

Aggressive activity of the publicity com^ 
mittee is essential, both before and during the 
campaign. It should carefully study the sug- 
gestions found in Chapters XV-XVIII. Stories 
for the news columns should be furnished daily; 
also sermon extracts, sermonettes^ lay inter- 
views, etc Use display space on Saturdays be- 
fore, and on each day during, the campaign as 
liberally as possible, supplemented by reading 
notices, etc. It shotild have a budget of from 
ten to twenty-five cents per church member, and 
should carefully apportion its funds among the 
feasible forais of advertising. 

Arrange special meetings and addresgeg for 
special classes and groups; in and for men's 
and women^s clubs, Chamber of Commerce, high 
schools and colleges, labour unions and socialist 
leagues, Bible classes, boys and girls, factories 
and stores, parlours of women of wealth, etc. 

Expect results on a scale commensurate with 
the preparation. After the tremendous massed 
publicity and other features of the war cam- 
paigns, churches must manifest great power 
coupled with originality and conmion sense if 
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they wish similarly to arouse the community 
and gain extraordinary results. 

Use special features^ such as parades^ street 
meetings with chorus or comet or other attrac- 
tions to advertise the services, two or four 
minute men at movie and other entertainments, 
men's meetings, meetings for young women and 
girls, theatre meetings, distribution of adver- 
tising matter to every home by Boy Scouts, 
Church Letter Sunday, Newcomers' Mght, Old 
Timers' Sunday, Labouring Men's Services, etc. 

Other Impoetant Considbeations 
If possible, Tvave each church assume permor 
nent and exclusive responsibility for all the un- 
churched in one or more specific parish areas 
diligently seeking and serving every one with 
any need, social and spiritual alike. The entire 
city should be divided into such spheres of in- 
fluence; each church emulating its Master by 
service, so that each struggling or lonely soul 
may see Christ embodied in the loving services 
received from some church in His Name. 

"Remember that social service and evangelism 
are two hemispheres of the one Gospel. Jesus 
constantly engaged in both forms of service 
without distinction. He proclaimed forgiveness 
to the paralytic asking aid, and commanded the 
seeker of eternal life to go and imitate the Good 
Samaritan. **What He hath joined together. 
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let not any church or any man put asunder in 
thought or in action" If working men feel 
that the churches have forgotten them, failing to 
do in their behalf what is implied in Christ's 
description of the last judgment, any evan- 
gelistic approach to theae men must he preceded 
and accompanied by a campaign of education 
setting foi-th the practical social applications of 
the Gospel, with energetic action looking to 
social justice and righteousness, and to full 
sendee by the community of every human need. 

The evangelistic ideal is not an occagional 
campaign but a passionate and abiding sym- 
pathy with men^s highest aspirations and needs, 
coupled with continuous efforts to bring folks 
into contact with the living God and to bring 
the community to the spirit and ideals of Jesns. 

Meet the needs of adjacent communities. Ar- 
range for union Sunday evening services that 
one or more pastors may be free to go into un- 
churched city districts, or to the rescue mission, 
or into the country round-about with the Gospel, 
A league of thirty laymen of Grove City, Penn- 
sylvania, by sane meetings conducted in acces- 
sible rural schools and chtirches, secured over 
two hundred decisions in one year, some of them 
real miracles, one church being almost doubled 
both in membership and in income. 

Let lay activitieg he multiplied , emulating the 
Personal Workers^ Leagues of Erie and Colorado 
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Springs in maJking provision for Sunday Schools 
and religious services for every unchurched 
community in the county. Auto loads of sing- 
ers and speakers from the Men's Classes, Young 
People's Societies, etc., can thus be sent out 
every week by an efficient local committee. Do 
not overlook inmiigrant and foreign-speaking 
groups. Give them Sunday Schools and neigh- 
bourliness. 

Possible Campaign Peograms 
Features for successful campaigns have al- 
ready been discussed, but these must be care- 
fully fitted together in a strategic sequence 
suited to local situations yet certain to secure 
results. 

In Chapter XIV Akron's program is given. 
Herewith are other suggestive outlines : 

Peogram foe One Autumn Evangelistic 
Campaign 

Monday, Sept. 10th: Ministers* Retreat and In- 
stitute. 

Sunday, Sept. 16th: Exchange of pulpits — 

Uniting Our Churches 
for EflSciency." 
Sept.l8th-21st: Church Efficiency Institute,— 
"Ideals and Methods for Our 
Local Churches, * ' — sessions 
for every sex and age group ; 
women, church officers, Sun- 
day-school teachers and work- 
ers, organized classes, etc. 
Sept. 30th: Church Rally Month. Preliminary 
Rally Sunday. 
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Oct. 7th : Sunultaneous ' * Loyalty Visitation. " 

Oct. 14th : Religious Census. (See Chapter XII.) 

Oct. 21st : Welcome Sunday. 

Oct. 28th: Family Sunday. 

Nov. 4th : * ' Enlist for the Campaign. P. M. 

Mass-Meeting; Fred B. Smith. 
Nov. llth-25th : Simultaneous Campaign. 
Nov. 25th-30th: Conservation Activities. 
Nov. 30th: Receptions to New Members. 
December: Four Mid- Week Lectures, especially 

to new members, on Christian 

Faith and Life. 



Program for a February Campaign 
November : Classes in Personal Work. 
December: Sermons: **What is the Church 
For?'' 

Dec. 29th: * 'Publicity Visitation'' of Cfty. 

Themes : * * Looking Backward. ' ' 
''Close the Year Right.'' 
Janmry: Go-to-Church Month. 
Jan. 5th: **In the Beginning, God." 

* 'Making the Most of the New Year." 
Jan. 12th : Census : 

"Compelling them to come in." 

"The Importance of Church Going." 
Jan. 19th : Welcome Sunday. 

"What Christianity has done for the 
World." 

"What Christianity Proposes to do 
for the World." 
Jan. 26th: "Enlistment for Attendance and 
Service." 

Feb. 2nd-16th: Evangelistic Campaign. 
Pittsburgh Campaign Program 
The following outline is from a folder issued 
by the Evangelistic Conmiission, P. W. Snyder, 
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D. D., Chairman, in September. Modifications 
were made as necessary. Some such folder 
should be used everywhere. 



A Militant Campaign for Christ in Attegheny 
County 

Objective : 25,000 new recruits by April 20, 1919. 
To train, arm and equip for effective service. 

Participants: Every Protestant church and 
every Christian in Allegheny County. 

Plan of Campaign: Bach of the 43 Sunday- 
school Districts in the county a regiment, 
each church a company, each Christian en- 
listed. 

A United Offensive: Calendar submitted here- 
with, adopted by all the churches. 

Survey of the Field: Investigations and can- 
vasses to locate unchurched groups and in- 
dividuals. 

Training Camps: for officers and leaders, by 
communities. 

Vigorous Drill : Instruction as to needs of fields 
and opportunities for service. Training in 
personal work. 

Equipment with Power: Councils for consecra- 
tion and devotions. 

Drive for Results : Pre-Easter Evangelism. 

September-October, Mobilization 

Announcements and Organization; through de- 
nominational bodies, Sunday-School Asso- 
ciation, etc. 

Sunday-School Rally: Sept. 29th, preceded by 
visits to all teachers by officers, to all pupils 
by teachers. 

Church Rally: between Sept. 30th-Oct. 13th. 
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Visitation of every church member by offi- 
cers and committees. (See Chapter XIII.) 

November-December, Scouting and Placement 
of Forces 

Surveys and Canyasses to locate New Communis 
ties, New liesidents and Unchurched groups. 
Community organization in each of 43 districts. 
Home Mission Week (Nov, 17-24) observed. 
Y, M, C, A, Week of Prayer for Men observed. 

January 'February: Intensive Training 

Week of Prayer observed. 

Councils for Devotion and Consecration* 

Workers' training groups in each district 

March-April 20th: The Spring Drive 

County- wide efforts for recruits. 
Communicants* classes for enlisting children. 
Evangelistic Meetings in all churches. 
Evangelistic Noon Theatre Meetings down-town. 
Special efforts to reach foreigners and other 
groups. 

Easter Sunday : Grand Review, assembly of vet- 
erans and recruits at each church, recruits 
sworn in, and assigned to work. 



Lenten Campaign Program 
The Pittsburgh Program was hindered by the 
influenza epidemic and diversions incident to the 
war 's close. The following revised program was 
adopted by some local communities. 

Jan. 6th-10th : Union Week of Prayer Service. 
Jan. (early in month) : Institute for pastors^ 

church officers, etc. 
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Jan. 19th : Exchange of Pulpits. 

Jan. 25th : Rally Visitation of church members. 

February: Spiritual Development Month 

Efforts to arouse and enlist and train all mem- 
bers for service. 

Feb. 2nd: Prayer Sunday: sermons and enlist- 
ments for ''Prayer and Family 
Altar Leagues.*' 

Feb. 9th: Service Sunday: Morning, enlist- 
ments for certain forms of church 
work until Easter. 
Evening, enlistments of young peo- 
ple for life-service. 

Feb. 12th : Mass-meeting to train census visitors. 

Feb. 16th : Census Sunday. 

Feb. 19ih: Personal workers' classes open. 

March: Oo-fo-Church Month 

March 2nd: Membership RoU-Call Sunday. 
(See Chapter XIV.) 

March 9th: Roll-call at church of Sunday- 
school members over nine years. 

March 16th: Welcome Sunday: Follow-up of 
census, '*Brothers-in-Law,'* et^. 

March 23rd: All-the-Family-at-Church Day. 

March 30th: Culmination of Membership Cam- 
paign in all Sunday Schools and 
classes, following loyalty and 
census work. 

April 6th-'20th: Evangelistic Campaign, 
April 27th-'May 4th: Stewardship and Finance 

Campaigns. 



{More detailed programs can be secured by ad- 
dressing the Federal Council of Churches.) 



X 



COOPERATION FOB PRATEE AND SEEVICE 
ENLISTMENTS 

NO form of inter-church work can attain 
the largest possible success without 
coSperation for the development and 
mobilization of the members of the churches for 
service, both by prayer and by active personal 
service. Churches cannot expect God's fullest 
help if they neglect to use these resources which 
God has already made available. 

Intbe-Chuech Pbayee Peomotion Plans 

Not only in behalf of local work but of world- 
wide Kingdom activities, also, should every in- 
ter-church program involve cooperation for 
teaching the true meaning of prayer and for 
enlisting hosts of intercessors. Large results 
have been secured by the following plans : 

Joint ministerial or official board conferences 
18 to ideals and methods for developing the 

rayer life of the members. 
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The designation by each chui-ch and depart- 
ment of a permanent committee on prayer and 
worship and joint meetings of all such commit- 
tees for inspiration and to formulate plans for 
a Family Altar and Prayer League Campaign. 

Designation of a campaign month, preferably 
January or February, preceding or following a 
go-to-church or evangelistic campaign. 

Campaign opened by exchanges of pulpits, 
and of speakers for Sunday Schools and classes. 

Each committee ascertains what individuals 
and families are already enlisted. 

Simultaneous sermons on Sunday mornings, 
and addresses at all Sunday-school, mid-week 
and other services. 

Conferences of Sunday-school teachers pre- 
paring them to take up the matter with their 
pupils. 

Covenant cards offering the alternative of 
signing " till Easter,^^ since many will sign for 
such a period, who will continue the practice if 
they really benefit from it, who would refuse to 
sign for an unlimited time. 

Distribution in each church of suitable leaf- 
lets, prepared by the denominational or other 
agencies, either by mail or after the sermons. 

Arrangements for the sale at each church, op 
by book stores, of prepared manuals of prayers 
and Scripture reading courses for both personal 
and family use, after advertising their values 
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thoroughly. Most denommations issue sucli 
manuals. 

Organizatioiij if feasiblej of local Prayer " 
and " Family Altar " Leagues, with chapters 
in each church. 

Preparation of a special prayer manual suited 
to the community's needs, furnished free or at 
cost, or printing the prayers and Scripture se- 
lections in the church calendars or in the daily 
or weekly newspapers, 

A special community prayer-signal, such as 
the ringing of a beU at 11 a, m.^, or an eventide 
Angelas, 

Special attention to the deyelopment and 
order of worship in Sunday-school and church 
services. 

On the third Sunday, following sermons on 
both individual prayer and family religion, dis- 
tribute covenant cards for signatures, or send 
them through the malls. 

Follow up the public appeal by letters^ ap- 
peals at the following mid-week services, and in 
Men^s and Worn en Classes. 

On the next Sunday make final appeals at the 
church services, in the Sunday-school depart- 
ments and classes, — and by a home canvass in 
the afternoon, teams of competent workers mak- 
ing a personal appeal to both parents and 
children, individually and as families. 

Large use, both in their own and in other 
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churches, of lay speakers of influence (both men 
and women), who can testify from experience, 
as well as of such as have newly signed the 
prayer covenants. 

Wise follow-up of the campaign by frequent 
references in public prayers to the private and 
family altars, by occasional mid-week discus- 
sions of the questions which will arise, and by 
making the mid-week service more of a prayer 
service with the presentation of special local 
and practical objects of prayer. 

Interdenominational block or community cot- 
tage prayer meetings, prayer lists in connection 
with evangelistic campaigns, public requests for 
prayer, etc. 

Arrange for an annual " Retreat ^' or " Day 
of Prayer " for the ministers of the community, 
whether in a distant rural church or suburb or 
city center, imder competent leadership. 

Similar retreats, on the same or different 
days, in the same or different places, for the 
women of all the churches, for the young people, 
for the men, for the younger men, for the 
yoimger women, and for other groups as may be 
wise. One of the most helpful of such occasions 
included a ministers' prayer service of two 
hours in the forenoon ; a noon-hour for all who 
could come; two hours in the afternoon for 
women ; four simultaneous meetings from five to 
six for the church officers, the men's Bible Class 
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mettiberSj the young meii, and the yoimg women; 
other simultaneous meetings from seven to 
eight ; closing the day with a great union prayer 
meeting for all, beginning at eight o'clock. 

Special meetings of the women^s and other 
existing organizations, wholly for prayer. 

Pocket Testament League campaign. 

Every class devoting five or ten minutes each 
week to intercession^ teachers aiding pupils 
there to begin the practice of prayer. 

Divide the members and adherents of each 
church into units or groups of twenty to thirty 
each, give each a list of all others in that unit 
to serve as a prayer list, and arrange regular 
unit or group cottage prayer meetings. 

In larger cities, let each denomination ar- 
range for a retreat or day of prayer for its 
church officers and workers — if possible, all 
simultaneous. 

COOPEBATION FOE PESSONAL !SBEVICE ENLIST- 
MENT 

The time has come to assert that church mem- 
bership is equivalent to enlistment as Christian 
soldiers, that every church member is subject to 
the needs of Christ's cause, that the burden of 
proof rests upon all men and women to prove 
that God does not want them to devote all, or a 
definite portion, of their time and energies to 
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definite services of the church and of their 
fellow men, 

John B. Mott informs us that there are 2,500 
fewer missionaries in foreign fields in 1919 than 
there were in 1914. Facing the multiplied calls 
and opportunities, 25,000 home and foreign mis- 
sionaries, medical and educational and evangel- 
istic and industrial, men and women, should be 
recruited in America within five years. Be- 
sides, there are the vast needs of more pastors 
at home, of pastors' assistants and deaconesses 
and Sunday-school specialists, of Y. M. C. A* 
and Y. W. C. A. and settlement workers, of 
Christian leaders in every social and spiritual 
field. 

Every denomination recognizes that a serious 
crisis will ensue unless a vast army of young 
men and women of talent and training is 
promptly enrolled for life service, for special- 
ized training for effective professional leader- 
ship. As England and the United States estab- 
lished machinery to recruit and draft ample 
forces, so the churches of Chrii?t must inaugu- 
rate unprecedented campaigns to enroll the 
needed armies of workers, both for life service 
and for volunteer service, which will enable the 
forces of Christ to win the Kingdom victories 
now within their grasp. 

Success is possible. The young men of Amer- 
ica who (with songs on their lips) made a ren- 
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dezTOUs with death in the Argoane or elsewhere, 
and the yoimg women who envied them and 
wept because thej could not in some similar way 
prove their equal willingness to sacrifice their 
lives to meet the world's war crisiSj will respond 
in countless numbers, — will answer " Here am I, 
send me/' — if the call to the army of the cross 
is given with the same vividness and urgency as 
the call to serve in Prance- 
Men and women who during the war gave^ to 
the Liberty Loan and Y. M. G. A. and other 
community and national services, days of time 
where they had refused to give minutes before, 
are ready to respond to any call that the local 
church may put upon them — ^from teaching a 
boy*s class or serving a dinner to holding a 
prayer-meeting for the unsaved, — provided the 
forces and plans with which they are asked to 
cooperate are adequate. 

VoLuimjER Seevicb Enlistments 

If the churches of any community will perfect 
plans for an adequate cooperative Christian En- 
listment campaign something as follows, they 
will surely win a response that will make glad 
the city of our God. 

(1) Arrange conferences of pastors and offi- 
cers to determine upon objectives and plans; 
(2) fix upon a month for the enlistment activi- 
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ties, — ^perhaps February, following a January 
Prayer, or Go-to-Churcli, or Spiritual develop- 
ment campaign, — preceding or following an 
evangelistic campaign, if feasible; (3) arrange 
for cooperating committees in each church and 
Sunday School; (4) secure the suitable litera- 
ture available from denominational and other 
sources, and prepare other matter locally; (5) 
arrange an exchange of pulpits, also addresses 
in Sunday Schools, to launch the campaign; 
(6) let each church decide what appeals it will 
make for volunteers and whether it will use the 
blanks furnished by the denomination, a stand- 
ard blank used by all local churches, or a blank 
of its own; (7) let the appeals for service be 
specific, as to what, when and how, so far as 
possible; (8) after sermons on "The Steward- 
ship of Life " and " Work for Every One to Do,'^ 
on the second or third Sunday of the month, 
after full explanation by letters and from the 
pulpits, give out or mail the blanks ; (9) on the 
following Sunday, after addresses by laymen 
and women, arrange a home canvass, asking for 
rededications or reenlistments of life for the 
service of Christ and His Kingdom, also for spe- 
cial enlistments for service. Herewith is a 
form used in many Baptist churches; also one 
used in Alliance, Ohio, at the end of a six weeks' 
go-to-church campaign and before the evangel- 
istic campaign described in Chapter XVII. 
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ORtOlNAL 



CHRISTIAN ENLISTMENT WEEK 

WAR ROLI^ 

« The Love of Chrmt Constraineth Us " 
At this time of w&rld crisis and human need 

I PLEDGE MY ALLEGIANCE 
to JESUS CHRIST ^ LORD =ind MASTER 

SifiiAiure « 

Address > 

Check ben: New. .... Renewed . . . . 



Goiiut on me for; 

1 Membership and Service in a Local Churdi , , 

2 Daily Prayer and Bible Reading - ^ 

3 Family Worship , , . 

4 The Practise of Christ's Principles m Businets, 

Industry and Social Relations ... 

5 Attendance : Church Bible School . . 

6 Attendance ; Prayer Meeting 

7 Regular and Proportionate Giving : 

fa) Church , , , , . (b) Missions . , 

8 Membership ; (a) Woman*s Mission Society , , 

(b) Men*s Organi^tion ... 

(c) Young People's Society , , 

9 Subscriptioti to " Missions '* . , 

10 Snbscri prion to a Baptist Weekly . ^ . , . * 

1 1 Community Service 

13 Support of National Prohibition Amendment , . 
13 . 

Cheek the tiems jfou an m thf babrt of o^s^rvini and other i ^i/on 
«re tfd, Sig^H in dupUcatt^ retain out copy mnd rrtuns otbir io vitttors. 

Nntlanal Committee of Northcro Baptist UymeQ 

200 Fifth Avenue, Room 66 2 » New York City 
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Sometimes a month is set apart and a series 
of simultaneous appeals are made, a different 
one each, week, distributing a card at the close 
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of each sermon and in the other services of that 
day as well as by mail and in person during the 
week. One such series was : 

First Sunday: "The Stewardship of the 
Name Christian," — ^with pledges to holy lives 
worthy of such as bear the name of Christ ! 

Second Sunday : " The Stewardship of Life," 
— Text : " It is he that hath made us and not we 
ourselves." Simple pledge : " Eecognizing that 
my Father has rights in, as well as duties to, 
me, I do rededicate myself to His service, to do 
some definite unselfish thing for Him and for 
my fellow men each day." 

Third Sunday: "The Stewardship of Prayer." 

Fourth Sunday : " The Stewardship of 
Wealth." 

Fifth Sunday: "The Stewardship of Per- 
sonal Service " (with special reference to the 
evangelistic and other campaigns to follow), 

A very successful method is to ask for speci- 
fied periods. The Methodist church asked for 
two hours of service each month. One inter- 
church card read : 

Recognizing my duty to God as my Father, 
to Christ as my Saviour, and to my fellow men 
as my brethren, I promise as a Christian, to 
devote a definite part of my time to their service 
through the church, by visiting or in other ways, 
except when providentially hindered, as fol- 
lows : 

Sunday afternoons monthly until June, 

^ Nights each week until June, 
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Many promised and gave one night each week 
and one Sunday afternoon each month for eight 
months. Imagine this plan properly prepared 
for and followed up ! 

Life Sbevicb Enlistments 
For the enlistment of young men and women 
including those of high school age, for life 
service : 

(1) Arrange simultaneous sermons calling 
parents to dedicate their children to live for 
God as whole-heartedly as Abraham was ready 
to give Isaac to die. (2) Arrange a dinner in 
each church, or unitedly, for young men and 
boys who might give their lives to Christian 
service (and a similar dinner for young women 
and girls), where the call is presented. Cards 
may or may not be signed at these suppers. 
(3) Arrange a personal interview with and fol- 
low-up of each one whom it is possible that the 
Lord may use, choosing those who give promise 
of special capacity for leadership. 

The call should emphasize the possibility of 
rendering Christian service as nurses, physi- 
cians, social workers, teachers, editors, etc. The 
important point is, that all local Christian 
agencies shall unitedly present to all the young 
people, by sex and age groups as well as in mass- 
meetings, the call to Christian life service and 
that it be recognized as in behalf of a world pro- 
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gram rather than as a fad of an individual 
pastor or a sectarian appeal. 

The first appeal should be with a very simple 
card such as those used by the Methodist Cen- 
tenary Movements (both Northern and South- 
ern), of which free samples, as well as copies of 
exceedingly helpful pamphlets, may be had on 
request. 

TLbc ytrgt Step Dectgton in Xtfe semotce 
I 

freely and fully dedicate myself to Jesus Christ as a living sacrifice 
in service for others, wherever, whenever, and in whatever form of 
service will please Him. 

I will definitely seek the will of God for my life work, and I 
covenant to do His will wherever it may lead me and whatever may 
be the cost 

Home Address 

Date 

1/ M studtnt in meadtmj^^ etUtgt »r unlvtrsitj fill tut ftlUwing bUnh t 

Name and Location 

of Institation Class 

Joint Centenary Committee, Methodist Episcopal Church, III Fifth 
Avenue, New York, 820 Garland Bldg., Chicago 
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A COMMUNITY-WIDE CHURCH PUBLICITY 
VISITATION 

IN every community, large or small, the 
churches should cooperate for an annual 
visitation of every home to advertise re- 
ligion and the churches. This is something 
apart from, and must not be confused with, a 
religious census or social survey. 

This "Church advertising'' or "Call to 
church attendance " visitation should aim at one 
thing only — ^to take to every home a message as 
to the pregminence of religion, with a sincere 
and kindly greeting from the churches of the 
city, and a personal invitation to every man, 
woman and child to attend the Sunday School 
and preaching services of some church — "the 
church of your choice," — "to-night, next Sun- 
day, and every Sunday." 

Jesus sent out the seventy, two by two, into 
every city whither He Himself would come. 
His ministers and churches of modern days 
should send a similar greeting to every home 
whither they themselves would come in His 
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Name. If the churches of any community allow 
twelve months to pass without sending to every 
home such a fraternal message, with an em- 
phatic invitation to join them in the worship of 
God and in the service of Christ and humanity, 
they have seriously neglected a sacred duty and 
opportunity. 

A personal visitation is financially the cheap- 
est and religiously the most effective sort of 
church publicity yet invented. Paid advertis- 
ing cannot take its place, but should be used to 
supplement it. 

A publicity visitation should be — ^and is 
doubly valuable if — ^made before an evangelistic, 
Sunday School, go-to-church, social education, 
church advertising, or other cooperative cam- 
paign, for three reasons : It advertises the cam- 
paign to follow ; it gives the visitors good talk- 
ing points ; and it allows of effective conserva- 
tion of the interest aroused. 

Do not permit the visitors to ask information, 
or the force of their invitation will be sadly 
reduced. All invitations given and printed 
matter distributed should be non-sectarian, 
though a list of the cooperating churches should 
be printed on the back of the greeting folder or 
invitation card. A church census usually 
brings little increase in church attendance be- 
cause the visitors confuse issues. Seeking to do 
two things at once, neither the census nor the 
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invitation is so clear cut as to have its full value. 
The census gives excuse for and should precede 
or follow a publicity visitation. A second visit 
doubles the value of the first, just as does a 
follow-up letter. 

Such a city-wide visitation with a simple ob- 
jective answers the common question: "How 
can we give our new and untrained members 
work that is useful, easy and attractive enough 
to arouse their enthusiasm and prepare them for 
further service? Many a pastor will bear such 
testimony as that of a Kalamazoo rector : " If 
this campaign did nothing else, it was justified 
by the number of interested visitors who for- 
merly took no active part in religious work, and 
by the benefit to them." 

How TO Organize It 

Multitudes with no experience in church work, 
who have declined all former appeals for work 
with claims of unfitness, have been induced to 
help in such campaigns because of the simplicity 
and the spectacular appeal of the movement. 

Let the pastor, arid the committee for each 
church, give, from the pulpit or at some large 
gathering, an explanation of the plan and of the 
importance of the work ; of how their church has 
been assigned a definite section of the city to 
cover and will be discredited if it fails to do its 
part ; of how the city is to be covered in one day, 
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that the work is done Sunday afternoon witt- 
out interfering with week-day duties, that so 
many other churches are cooperating, that each 
worker will be a soldier for a day in a worthy 
army, including from five to twenty per cent of 
the members of the Protestant churches, that 
little preparation is required, that they need say 
little as the invitation cards need be supple- 
mented only by a kindly word and a hand-shake, 
that they work not singly but in pairs, Ninety- 
five per cent, of those who are asked to help will 
respond. Of course objections should be antici- 
pated, and the matter supported by a prelim- 
inary press campaign. ( See Publicity Chapters. ) 

Such a visitation brings wonderful reflex 
benefits to the churches* All workers will re- 
turn enthusiastic, reporting delightful experi- 
ences, ready to help again. Most of them can 
then easily be enlisted for a cooperative census 
or for a special follow-up of inactive and pro- 
spective members of their congregations in a 

Loyalty " or " Evangelistic " campaign as de- 
scribed in other chapters. Inactive members 
will be much benefited by having members of 
other churches call to urge them to attend their 
own churches. 

How TO Proceed 
For a successful visitation, these suggestions 
wUl help : 
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(a) Let the ministerial association adopt 
the plan. Get the cooperation of Sunday School 
and other local organizations, but do not entrust 
with leadership an organization in which min- 
isters have no voice. Eesults will be disap- 
pointing unless they cooperate in formulating a 
program such as will lend itself to pulpit and 
pastoral cooperation. 

(6) Have an efficient central committee to 
perfect plans and secure results ; also a special 
committee on publicity. 

( c) Have each church appoint a committee ; 
and bring all such committees to a conference — 
preferably the second Sunday afternoon or Fri- 
day night before the visitation date — ^for ex- 
planation of the work, division of territory, etc, 

(d) Allot areas to churches with regard to 
their active membership and the population to 
be covered. A section of a city map for his 
field can be furnished each church chairman. 

(e) Print attractive cards or folders, pref- 
erably in two colours. Allow two for each 
home, and more where there are boarders. 

(/) Arrange for ample newspaper advertis* 
ing and other publicity. 

INSTEUCT COMMITTBBS 

The conference for church committees should 
be supplemented by multigraphed instructions 
such as these: 
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1, Do not ask ^o^ volunteers. Many are too 
lazy or too modest to volunteer. Draft from ten 
to twenty per cent, of your members, TKis is the 
only system to secure ample workers without 
delay and resultant inefficiency. Every one 
needs the increased interest and experience 
which this work develops. 

2, Notify draftees that they have been ap- 
pointed on a committee that has nothing to do 
with money, that its work is simple but very 
important^ that they are to attend a special 
Sunday or mid-week meeting where the matter 
will be fully explained, 

3, Remind them that church members, like 
citizens, have duties as well as rights, including 
the obligation to share in essential tasks. Then 
explain the importance of the inter-chureh plan 
and what is expected of each one. 

4- Have effective captains for each ten or 
twenty visitors. Secure their consent by per- 
sonal interviews. Instruct them and assign ter- 
ritory and workers to them at a special confer- 
ence. Some will visit only if assigned to and en- 
listed by Bf captain whom they especially trust. 

5. If a church is now organized by districts 
or teams for visiting or other purposes, the pres- 
ent organization can be used. 

6. Have each captain divide his workers and 
territory. 

7. A supper during the preceding week, or 
a lunch at noon on Sunday, for the visitors, 
gives the best opportunity for assignments. A 
supper on Sunday night, or the following week, 
will aid in securing reports and promises to do 
further visiting in behalf of the church, 

8. Furnish a printed instruction card to each 
visitor. 
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Instructions to Visitobs 
(Used at Columbus, Ohio, — 3x5 inches) 

1. A Great Mission. 
You are going to help arouse every family in 
Columbus to the importance of church attend- 
ance and religion. 

2. Time Required. 
You — ^with a team-mate — ^will be assigned to 
a territory in which you can visit every home 
for a few minutes within two or three hours — 
2 to 5 p. M. 

3. An Enjoyable Task. 
You will be gladly welcomed in every home 
if you go with a smile and tactfully present 
your mission. Experience proves this. 

4. Preparations. 
You will be supplied with an invitation card 
to leave at each home. This is your introduc- 
tion. It bears a greeting from the churches, 
exalts religion and the church and calls to 
church attendance. 

5. Action. 

Make each visit in the spirit of prayer, as a 
service to Christ and the Kingdom. 

Be cordial and courteous ; remember that you 
are Christ's Ambassador. 

Ask for no information. Announce yourself 
as a visitor for the ''Church Eflficiency Cam- 
paign.'* Watch your approach carefully, ex- 
tending the good-will of the churches. 

*'Be a booster always.'* 

6. Don'ts. 

Do not fail to speak to every adult in the 
house, if possible, to stimulate intereett 
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Do not exalt your own denomination. IHua- 
trate church harmony by urging i)eople to go to 
the church of their choice and explaining that 
many religious bodies are cooperating. 

7. FoUoW'Ups. 
Report promptly to your captain the number 
of calls made. Call later in the afternoon, and 
on Monday if necessary, where i>eople are ab- 
sent. 

8. Your territory is given on reverse side. 

In cities with many strangers, a list of the co- 
operating churches should be printed in the in- 
vitation folder or on a separate card, thus : 

Akeon Peotbstant Chuech Dibegtoby 
Baptist: 

First, 37 S. Broadway, Bev. U. S. Davis. 
Second, cor. Hill and James, Rev. R. A. Jones. 
Calvary, 427 S. Maple, Rev. P. S. Calvin. 
Gterman, cor. W. Thornton and Haynes. 

Congregational: 

First, cor. E. Market and Union, Rev. H. 
S. MacAyeal. 

West, cor. W. Market and Balch, Rev. Ros- 
coe Graham. 
Welsh, McCoy St. 

Disciples of Christ: 

First, 129 S. High, Rev. L. N. D. Wells, etc. 

Following is a copy of a card iised in Pitts- 
burgh and suburbs before a county-wide Lenten 
evangelistic campaign. ( Other invitation forms 
are found in other chapters.) 
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A CORDIAL INVITATION 

is extended to you to-day by every church in this 
community to attend its services. If you are at- 
tending a church of your choice regularly, all ex- 
tend you greetings. If you are not, all urge you to 
do so and assure you that you will be welcome. 

Most of the churches are holding special services 
at the present time which are intended particularly 
to help those who would make a new start in life 
or would rise to better, happier, more useful living. 
Let us all attend these services and fitly celebrate 
the season by a new devotion of ourselves to God. 



AN INVITATION 

THE CHURCHES of Columbus are unit- 
ing in a special church attendance month, 
beginning December 3l8t and including aU 
of January. 

You are cordially invited to cooperate, to attend 
services morning, evening, and Bible school. 

If you are already attending the services of the 
church regularly, your faithfulness is appreciated 
and we count you as one of our helpers. If you are 
not, we earnestly urge you to accept this personal 
invitation and attend the services of the church of 
your choice during this special month. Go morning 
and night. 

A bright, worshipful service and a cordial welcome 
await you. 

The Church of Coi,umbus. 



"Close the old year right — go to church to-night 
and every Sunday in January." 



A BESULTFUL BELIGIOUS CENSUS 



OR successful flshingj first And the fish* 



Information gained hy an eMcient 



census is invaluable if immediately util- 
ized in a proper constructive concerted cam- 
paigUj in which some church is given, and ag- 
gressively assumes, responsibility for seeking to 
develop the religious interest of each family in 
the city. 

Rarely is a cenjsus thoroughly made or util- 
ized, even in a small community^ unless most 
of the Protestant churches cooperate. Work- 
ing together disarms suspicion, insures more 
prompt and effective action, and maizes pos- 
sible an almost irresistible follow-up. 

Why a Ceksus is Sometimes Discrediteb 
In several large cities, including Cleveland 
with a population of nearly a million, an ef- 
fective census has been found so valuable that 
it is repeated annually. In the average city 
where the problems are trifling in comparison, 
a census should be made each year, especially 
if there be much changing of residence. 
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If complaint is made that " the last census 
was worttless," or *^ was never followed up/^ it 
merely proves that either preparatory or fol- 
low-up plans (or both) were improperly made 
or inefficiently carried out, 

A worthless census need, and should^ never he 
made. It reflects upon the churches themselves. 
It discredits a good idea^ making churches timid 
about trying it again even when splendid re- 
sults might be secui'ed- 

If prejudice exists because of the cost of pre- 
vious censuses, follow the plan here outlined. 
The expense need not be over one doUar per 
1,000 of population^ — ^aside from the employ- 
ment for two or three days of an expert, and the 
paid advertising of which as much as possible 
should be used. 

Some Essentials for a Peofttabli Census 

(a) Arrange for preparatory and foUow-up 
plans as suggested on the following pages, in- 
cluding a " go-to-church or an evangelistic 
campaign, or both. 

(6) Make it on a single afternoon to insure 
the enthusiasm of simultaneity among the work- 
ers, and that every family may be asked to stay 
at home and receive them. Ordinarily it should 
be made on a Sunday, 

(c) Choose a time when folks will not be 
away in the parks, after the autumn " moving 
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season/* and before the end of the active cliurcli 
year to allow time for an aggressive follow-up. 

(d) Do not handle the workers from a 
central office. Organize them by churches. It 
is easier to enlist, train and direct them by 
churches under leaders whose voices they know 
and to whom they are loyal ; and the census 
organization will then serve for the evangelistic 
or other follow-up work in each church. 
Choose a central place — usually the Y. M. A, 
— ^where church committees assemble for as- 
signments^ trainings blanks^ etc. 

(e) Make each church absolutely respon- 
sible for covering a specified area — two or more 
different areas if necessary — ^thus developing in- 
ter-church competition as to efficiency and 
promptness; making it easier to assemble vis- 
itors for ansignments^ training, reports, fol- 
low-up of absentee families, etc, 

(/) Secure a competent executive commitr 
tee in each church ; assembling all such for con- 
ference on the details and problems and for 
division of territory, 

{g) Arrange for a publicity visitation of the 
entire city, — a sort of practice visitation — a 
week or two before the census. This will in- 
crease the efficiency of the visitors, wHl prepare 
the city for a better response, will enable church 
committees to discover and solve their problems, 
will develop a better organization in each 
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church for the follow-up of the census, — ^and 
will allow time for any needed readjustment of 
territory assigned to, and of committee leader- 
ship within, churches. 

(h) Use a simple census card. The more 
questions are asked, the less reliable will be 
the data. Names and ages of children should 
ordinarily be secured by a follow-up visit from 
the church preferred. This gives excuse for 
such immediate visit which is essential in any 
worthy conservation progi'am and insures in- 
formation accurately suited to the needs and 
wishes of each church. A church that cannot 
be aroused to make such a visit for supplemental 
data and acquaintance would make no use of 
complete data. Census blanks should call only 
for name, address, denominational preference, 
— church preference if there be more than one 
church of a denomination, — ^with a blank line 
or two for special information. 

(i) Insure prompt completion of the census 
and distribution of cards, with such standard- 
ized follow-up plans in each church as will per- 
mit joint advertising and healthful competition. 

INSTJRING AN EfPICJIBNT CbNSUS FOLLOW-UP 

The following methods have been used with 
wide success : — 

(a) Prepare the way by inter-church insti- 
tutes on evangelism, publicity, visitation and 
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other mattei's, that each church may be pre- 
pared in spirit and organization to act promptly 
and wisely. 

(b) Have the census on the first or second 
Sunday of a go-to-church campaign, to supple- 
ment other advertising and to give talking 
points to visitors, as well as to give each church 
an excuse for kindly special pressure on new 
found folks without arousing hostility, 

(c) Make the census from one to ten weeks 
bef orCj and preparatory to^ a simultaneous evan- 
gelistic campaign* 

(d) Arrange for all churches, simultane- 
ously and promptly, to mail a letter to each 
family or individual. They should be mailed 
on the first or second Thursday or Friday after 
the censns. Addressing of envelopes should 
begin right after the Monday distribution of 
cards, and be completed after the final distribu- 
tion at the middle of the week* One form of 
letter can be sent to new found families pre- 
ferring the church; another to those of whom 
the church already has knowledge ; and another 
to those of *^no church preference,'* Each 
church can have its own letters multigraphed or 
printed, or, to save expense all churches can 
use standardized forms, merely changing the 
letter-heads. The names of pastor and officers 
should be signed — in ink if possible, 

(e) Insure that competent workers in each 



A Resultful Religious Census 213 



charcli — preferably those whose interest and 
wisdom have been increased by helping to make 
the census — shall immediately follow the census 
by visits to extend in person the greetings of 
their church, and to secure the name of and 
religious facts concerning each member of each 
family while seeking to enlist them as regular 
members or attendants of church and schooL 
This visitation should be made simultaneously, 
the first or second Sunday after the census. It 
should be followed by systematic follow-up vis- 
its to each individual by workers of age and sex 
and social organizations likely to deepen and 
maintain their interest. A pastor who received 
245 members within ten weeks after such a 
census declared, " Over 6,000 visits were made 
during the period. Each newly found person 
received from two to ten visits. Men visited 
men and women visited women- Each organi- 
zation and department and class had its own 
system of follow-up," No wonder he gained 
results while a neighbour church " got nothing 
out of the census." Have these visitors so 
trained for sifting the cards " by the informa- 
tion gained that valueless names may be elim- 
inated and the pastor may promptly visit prom- 
ising prospects instead of wasting time on hope- 
less cases, 

(/) Observe the first or second Sunday, pref- 
erably the first, after the census as " Strangers' 



Sunday'* or "Welcome Sunday,^' with appro- 
priate services in all churches. Cooperative 
publicity, with letters and visits by pastors and 
workers of each church as suggested above will 
secure a record-brealdng attendance. Feature 
thege " Welcome Services " by specially attract- 
ive sermons and music, welcoming and seating 
arrangements, decorations, brief talks by lead- 
ing men and women of the church and depart- 
ments, half-hour receptions at the close of the 
services, and other methods. 

Mid-week church receptions^ men's banquets, 
women*s and young people's socials, etc., for 
new found folks and inactive members, held 
simultaneously in all chui'ches following the 
censns have proven very valuable. 

DiviLOPiNG Efpicieint Censls COMMrrTEES 
Since each church is a separate division, all 
depends on efficient leadership therein. Be- 
sides arranging joint conferences of church 
officers and conmiitteeSj instructions can be mul- 
tigraphed for all church leaders with such sug- 
gestions as these : — 

(a) The census will be made on , and 

your church is asked to cover the territory here- 
with submitted. 

(&) Please designate promptly a committee 
of three or five competent members to coopera- 
ate with the inter-church committee and to as- 
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snine complete oversight of the work assigned 
to your church. 

(c) Enlist from ten to twenty per cent, of 
your members as visitors, to insure prompt ac- 
tion and more general interest. 

(d) Each church will choose its own methods, 
but it is suggested (1) that workers be drafted 
following our nation's example; (2) that a pub- 
licity committee be designated to cooperate with 
the inter-church publicity committee and to pre- 
pare special letters and folders to be sent each 
new family found; and (3) that each class and 
sex and age group be enlisted to support the 
plan, to visit and seek to enlist possible new 
members for their organizations as well as for 
the church itself. 

(/) A union meeting for all visitors, for in- 
spiration and training, will be arranged a week 
or so before the census. It is urged that each 
church follow this by a supper for th^ census 
workers for further training, for the distribution 
of territory, blank cards, etc. 

{g) Visitors should be grouped in teams of 
ten or twenty. Each team should have a caj)- 
tain, who will receive from his church com- 
mittee a specific area to cover with a list of 
workers whose activity he will enlist, whom he 
will group and assign territory by twos. 

(fc) On the day of the census, after a public 
statement oi the plan, ask the visitors to rise for 
a few final suggestions and a consecration 
prayer. This will impress them with the seri- 
ousness of their work. 

(i) Give each pair plenty of census cards, 
enclosed in one of the large envelopes on which 
instructions are printed. 

(j) Have all visitors report to their captains 
at the church before or after the Sunday even- 
ing service, handing in (1) all filled census 
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cards; (2) a list of the house and apartmmt 
numbers where no information was gained, so 
that the captains may at once assi^ such for 
revisits by women or othei's who will ^sh hy 
Wednesday noon* 

(ft) Have all cards carefully assorted Sunday 
night for report to the ministerial association 
Monday. Put a rubber band about {1) such as 
give no church preference^ (2) those preferring 
churches not found in the community, (3) de- 
nominational preferences, and (4) congi*ega- 
tional preferences if designated. 

(I) Let unfinished work be completed and 
cards assorted for a second and final report by 
Wednesday noon (or 5 r m.). 

(m) Distribution of cards will be made to 
each pastor at the Monday minister's meeting. 
Final distribution will be made Wednesday at 

5 P, M. 

(n) Each church, in order to conserve results 
most fully and to permit of joint advertising, 
is urged to; (1) arrange for the Sunday {or 
second Sunday) following the census special 
*' Strangers' Services" with appropriate sermons 
and special preparations to welcome newcomers; 
(2) send out a letter to each new found family 
or individual (see sample) extending greetings 
and a pressing invitation to these special serv- 
ices; (3) send two persons on the afternoon of 
''Strangers' Sunday*' (or during the preceding 
or following week) to greet each new family and 
gain such information as to each child and adult 
as will make possible the most efficient follow-up 
with calls, letters, etc. ; and (4) have the pastor 
call as early as possible. 

(o) Plan for definite and efifective follow-up 
of every individual during the next six weeks, 
to secure attendants and members for the church 
and for each class and organization, before 
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Easter (or New Year's). Our cooperative ad- 
vertising campaign will help you. 

(p) Plan to do your part in the church ad- 
vertising visitation on the Sunday before the 
census, according to instructions. This will help 
to start the go-to-church campaign, to prepare 
the way for ^e census, and to find and remedy 
any weaknesses in your organization and plans 
that would render the census less effective. 



iNSTBUCnONS TO CENSUS VISITORS 

Print on a card, or on a large envelope to hold 
the census cards, as follows : — 

(1) Get the name and address of each family, 
with the church preference, etc. 

(2) If there are boarders, or if two or more 
denominations are represented in the fam- 
ily, make out a card for each. 

(3) If a foreign language is spoken and there 
is none to interpret, pass on with a smile 
leaving a folder in their language (if such 
be available). 

(4) If no one is home, or information is lacking 
about a boarder, return later, after finish- 
ing your rounds. If information still is un- 
obtainable, note house or apartment number 
to insure return visit the following day. 
Leave blank to be filled in. 

(5) Leave invitation card for each adult 
boarder as well as for the family. 

(6) If Catholic or Christian Science prefer- 
ences are given, do not make out a card. 
(Unless Catholics, etc., share in expense.) 

(7) If there be more than one congregation of 
the denomination preferred, ascertain 
which one is preferred. 
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(8) Note blank for " no prcferen<2e," 

(9) In blank lines, give helpful inf onnation ; 

sueh as coloured," member of , * 

church in Boston, " * * refused information^ ' ' 
etc. 

(10) Do not mention your own church or de- 
nomination. Emphasise that the churches 
are cooperating and your church connection 
does not matter, 

(11) Make each visit as helpful as possible; in 
the spirit of prayer; exalting Christ and 
the Church and true religion, 

(12) Your territory will be as follows; 



SoMB Questions and Phobuims 

(a) Can workers lie secured for a census 
just after a publicity visitation? Yes, If au 
adequate program is assured, more visitors can 
be enlist eds and more easily, just after a simple 
publicity visitation, 

(b) What about no-preference cards? In- 
sure a wise follow-up of all of these. Either; 
(1) assign a proportion at random, or from Its 
locality, to each church; (2) let each pastor 
have the cards for a day or so to choose those 
he wishes to follow up; or (3) have further 
visits made, and letters sent, to each such family 
in the name of all the churches, to arouse their 
interest in some church, 

(c) Should Jews and Catholics cooperate? 
This will depend on their attitude and on that 

* -"^rches locally. 
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(d) Anawers to other questions will be 
found by rereading the previous cliapter and 
previous pages of tim chapter, or by employing 
expert aid* 



LirrTERs After Census 

Dear Friend: — ^The report of the recent censofi 
indicates your interest in our church. We 
shall be gi^atly pleased to have you become 
members, or at least regular attendants. Please 
avail yourselves of all our privileges. Give us 
an interest in your prayers. We will meet you 
more than half-way* 

To prove our interest and to make your ac- 
quaintance, two of our people will call within a 
few days. We hope to meet you at our services. 
I will call as soon as my other duties permit. 
We have classes and organizations for men^ 
women, yoiing people and children of every age. 
Please enroll in such of these as mterest you 
(enclosed folder lists them, with hours of meet- 
ings) and share in the religions and social bene- 
fits. 

Next Sunday, we especially desire you to 
enjoy our annual Strangers' Welcome Services. 
May we have the pleasure of your presence t Let 
us prove our hospitality. We will have a 
crowded house. You will certainly enjoy the 
special sermons and music and the social hour. 

Ready to welcome you next Sunday morning 
or evening, or both, 

Yours in the name of the entire church, 



Pastor. 



Chairman Welcome CommUUe. 
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Two ABraETISEMEKTS FOE WELCOME SUNDAT 

TO STRANGERS AND NEWCOMERS IN 
BARTLESVILLE 

To-morrow is set apart in the churches of Bart* 
lesville for the Stranger and the Newcomer, 

It is " Newcomers' Day/' — instituted by the 
churches of the city because of their interest m you. 

You are a specially invited guest at any church — 
take your choice of all the churches of BartlesviJle * 
to-morrow. 

If you are a newcomer.—Come to church Sunday. 
If you are an old inhabitant,^ — Come. 
Whoever you are, — Come. 

You need the church — the church needs your en- 
couragement. 

Special music and other features will be provided 
for you. 

Welcome to our city — and to our fellowship. 
(Close with a list of the churches, with locations 
and pastors, and hours of services.) 

Welcome Steangbes 

Last Sunday was census Sunday. To-morrow 
IB Welcome Sunday. 

Eveiy church in Gary has a friendly hand 
out for you. Take it. 

Free pews, always; — ^helpful sermons and 
serrices, always; — but to-morrow is bargain 
Sunday in all Gary churches, — ^they offer you 
their vei*y best. 

Are you lonely? Come and meet friends. 

Are you tired? The music and service will 
rest you. 

Are you homesick? Each church is open to 

be your home. 

This is your invitation. Accept it. 

Go to some churcTi^ — the church of your 

chojfie^morning or evening or botlu 
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Come ! Be our guests, to-morrow ! 
(This space paid for by the following 
churches: — ) 

A SntfPtE Cbnsijs Card 
CHURCH CENSUS 1917, Cantoiii Ohio 

MkBit — 
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Oaivsry 
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Now Bcflin 




Lowell 




CHURCH OF GOD 




New Berliii 




GHRISTIAH ALUANCE 




Trinity 




CONOItEGATlONAl. 




UNITED PRESfiYTEfttAN 




CHRISTIAPi SCIENTISTS 




UNITED BRETHREIf 


EPISCOPAL 




UNITED EVANGELICAL 




EVANQELICAL ASSOCiATION 




Bethany 


lEWISH <Uberal) 




First 


LUTHERAN 




Trinity 




First 




UNITARIAN 




Trinity 




UNIVERSALIST 




Martin Latbef 




OTHER ORGANIZATIONS 




Ziott English 








MENNONITC 




Latter Day Saints 




ilETHODlSr 








Crystal Patk 




Spiritualists^ 




Deuber Awnoe 




Salvation Army 




Fim 












OSNABURO 


Simpson 




LutberaD 




St, Paul's AMcan 




Methodist 








Reformed 








NO CHOICE 



Otber ixaau may be wrlitciLon bock ol carck 
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Two Invitations for New Found Families 



FIRST METHODIST EPISCOPAL CHURCH 
Adami aod Seventh, Oanr, Isd^ 

Dear Friend: 

The First Methodist Episcopal Church sends 
hearty greetings to both old and new friends. 

This Sunday is Welcome 
Sunday " and we extend to 
you a cordial invitation to 
worship with lis* 

A carnation will be pre- 
sented to every person pres- 
ent in the morning service. 

A special program of wel- 
come has been arranged. 

We shall be delighted to make the acquaintance 
of every new friend and to deepen the friendship 
of old ones. 

Very cordially yours, 

WiwAM GKAjrr Seamanj 

October iBt 1917. 



CENTRAL PRESBYTERIAN CHURCH 

New Cistlc, Pa. 

Dear Friend: 

According to the religious census taken a few 
days ago^ your card expressed a preference for the 
Presbyterian Church. This is to convey to you a 
most hearty welcome to attend Central Presbyterian 
Church and to enter into alf its activities. The 
churches of the city are entering upon a Go To 
Church month, beginning November 13. Every one 
in the city is asked to attend the church of his 
choice. We would be glad to have you worship with 
lis regularly. We would like to have you join at our 
next Communion season. Sincerely yours, 

S. M. F, Nesbitt, PasioK 



'«Qo Id CliurGli Month' 

This Sunday 
Come! 



A SIMULTANEOUS AUTUMN RALLY OB 
CHUECH LOYALTY CAMPAIGN 



HERE IB one of the most promising foniis 
of chureh cooperation for efficiency. 
Every churcli should make diligent ef- 
forts for a successful start of the year's work 
in the autumn, after the comparative Inaction of 
summer. The sayings : " Nothing succeeds like 
Success/^ and " Well begun is half won," apply 
to churches and their work. A high tide of at- 
tendance and interest in the autumn gives pas- 
tors and churches^ workers and people, en- 
larged faith and zeal and momentum such as 
insure greatly increased efficiency throughout 
tfie year. 

Already, every efficient church school ob- 
serves Eally Day about October 1st, Rural 
Church Eally Campaigns should be in the 
spring, when the good roads season opens. But 
a Eally Day is not sufficient; it is often a mere 
spasm. A Eally Month is necessaiy to permit 
of systematic and repeated efforts to secure the 
return of every former pupil and the enrollment 
of every possible new pupO, and to establish the 
habit of regularity after the disintegration of 
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Bummer, Such a rally month is being widely 
adopted by up-to-date schools with wonderfully 
improved resultB. 

But why limit a rally campaign to the church 
school? Is it not of equal or greater importance 
to develop the largest possible attendance and 
enthusiasm for the services of the churches and 
for all their departments? A church that once 
makes a well managed Autumn Church-Loyalty, 
or Rally, Campaign will never omit it< (See 

A Modem Church Program for details.) 

Make It CoopBaAXiTBLT I 
A cooperative campaign each autumn by all 
or many of the churches of any community, with 
simultaneous steps, with as much joint publicity 
as possible (see Publicity Chapter )j with ex- 
changes of pastors or lay speakers, with joint 
institutes and conferences for publicity and 
visitation and other committees, with joint mass 
meetings or institutes for young people's and 
men's and women's organisation leaders, with 
Bible class and other competitions, with a joint 
census or publicity visitation or go-to-church 
campaign,— or with several of these features 
combined, — ^will bring results beyond cash valu- 
tion. 

Such a simultaneous inter-denominational 
Autumn Drive for renewed loyalty, enthusiasm, 
and regularity of attendance and work, for all 
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the churclies and all their departments, has al- 
ready become a fixed feature of the annual re- 
ligious program in scores of cities, even io large 
as Buffalo, Cleveland, Cincinnatij etc. 

Each church is largely responsible for the 
rallying of its own constitnency, but simulta- 
neous steps are taken instead of observing sec- 
tarian dates of no local significance, — while 
joint institutes and publicity and healthful riv- 
alry insure the success of the plans. ^ 

October is the best month. Schools and busi- 
ness have resumed normal conditions, half- 
holidays and moving days are over, parks are 
less attractive as compared with the churches, 
and September can be devoted to adequate prep- 
aration. A month, or at most six weeks, is 
designated- The interest of children, and most 
adults, can be best niaintained for a short cam- 
paign, which is yet long enough to establish 
habits of regular attendance. 

The campaign should open with much public- 
ity of various sortSj both by individual churches 
and cooperatively, and with simultaneous con- 
stituency visitations on the last Sunday of Sep- 
tember or the first Sunday of October; each 
church sending a team to visit each family with 
which it has any contact, to explain the 
church's plans for the year and for the month, 
to arouse eutbusiaism and induce regularity of 
attendance in church and school. 
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The teacher and members of each Sunday- 
school class should seek by calls and letters to 
rally old members and to gain new ones. Com- 
petitions between similar classes, ia the same 
or in different schools; competitions between 
churches as to per cent, of membership attend- 
ing, or as to actual increase or per cent of in- 
crease in attendance^ over the same days of the 
previous yearj telephone calls and letters; pa- 
rades, etc., may be largely used. 

Comprehensive preparation will be made by 
each churchj including the perfecting of annual 
programs for educational and social work, visit- 
ing, sermon courses, musiCj better trained 
janitors and ushers, improved plants and equip- 
ment, etc. 

Plans foe a Concerted Autumn Loyalty 
Campaign 

Varied programs and plans for cooperative 
action may be used, depending on local prob- 
lems and ideals^ on the plans for the succeeding 
months, on programs of other agencies in the 
community, etCp The following will be sug- 
gestive : — 

A. Steps to be taken in the spring or early 
September : — 

(o) Appoint a speial committee on plans and 
program, with a sub-committee on pub- 
licity. 
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Liiliate tentative plans — ^and refer them 
the churches for adoption and for sug- 
as to their improvement,— concern- 
ing ^m^am, dates, finances, etc. 

Request each church to appoint a special 
Autumn (or annual) Campaign Commit- 
tee/' with sub-committees on publicity, etc., 
and with cooperating committees in men's, 
women's, Sunday School and other organi- 
zations. 

(d) Urge each church to make its buildings at- 
tractive within and without; to purchase 
new hymn books, bulletin boards, furnaces, 
books on church publicity and church 
methods, etc. ; to make increased appropria- 
tions for educational, social, publicity, and 
other purposes; to send its pastor and de- 
partment leaders to summer conferences 
for inspiration and new methods ; to arrange 
for an early vacation that the pastor may be 
home to start plans in August ; etc. 

(e) Arrange institutes on church methods, 
training of workers, promotion of organized 
classes, and other themes. 



B. Further Suggestions for September : — 

(a) Let all committees — ^inter-church, and in 
each church — perfect their plans, revising 
them to suit changing conditions. 

(6) Observe the last Sunday of September as 
Preliminary Rally Day for all churches and 
schools. Promote attendance by publicity, 
letters, telephone calls, etc. Announce 
campaign plans for the year, and especially 
for October. Have sermons on ''Our 
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Church, — ^its Needs and Plans,'* or "Our 
City-Wide Campaign/' 

(c) After the last Sunday of September, hare 
each pastor send letters to all families and 
friends of his church, explaining the compe- 
tition and cooperation with other churches, 
appealing for their attendance at every 
service during October; and announcing 
that on the following Sunday, as in all 
other churches, a social visitation will be 
made to promote acquaintance, explain fur- 
ther plans, etc. 

(d) Before first Sunday of October, each Sun- 
day-school teacher should go, or send a class 
committee, to visit every former member 
not present in September, also prospective 
members, to insure their regular attendance 
for every Sunday during the month. 

(e) Visitors for the first Sunday afternoon in 
October should be drafted, brought together 
at a preliminary conference for instruc- 
tion, etc. 

(/) Begin aggressive publicity campaign by 
inter-church committee, and in each church, 
by every feasible method, with such a slogan 
as: ''Every member of each church and 
school present the first Sunday of October, 
and every Sunday for a month, as proof of 
their loyalty.'' 

C. Suggestions for October : — 

(a) First Sunday: — (1) Special Rally Day in 
all schools, prepared for and conducted as 
usual, save that previously prepared goals 
and methods are adopted by each class and 
department for building up the member- 
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ship and attendance daring the month; 
(2) Churches have simultaneous broadside 
of sermons on **Our Church and Its 
School/' making the appeal for each church 
member to attend Sunday School and vice 
versa; (3) Afternoon visitation by teams 
from each church upon every family and in- 
dividual related to their church or school 
to give information, and to promote utmost 
loyalty by attendance and otherwise during 
the month and year, — canvassers to be con- 
secrated at close of morning service ; to work 
under captains; to gather and report in- 
formation as to changed addresses, new 
families, new members for classes, etc. 

(6) Second Sunday: — Young People's Bally 
Sunday; morning or evening sermon broad- 
side on **Our Church and Its Young 
People"; young people made primarily 
responsible for promoting attendance by 
visits, letters, etc.; picked young people 
share in the church services ; union rally of 
young people's classes and societies, or sim- 
ultaneous young folks' socials or receptions 
in all the churches, on Sunday afternoon 
or on a suitable evening of the preceding 
or the following week. 

(c) and (d) Men's and Women's Sundays: — 
Observed with sermon themes, lay ad- 
dresses, socials, special publicity, activities, 
etc., as suggested under (6). 

(e) Fifth Sunday: — Family Sunday and (or) 
Home-Coming Day ; securing attendance of 
former and absent members; letters from 
former pastors and others; families seated 
together ; sermons along historical lines with 
appeal to support a larger future program 
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(or, if preferred, on the topic, "The Fam- 
ily and the Church — Strengthen Both"), 
During the preceding or the following week, 
arrange Simultaneous Autumn Recep- 
tions" in all churches, with either light 
suppers or banquets, with addresses — ^by 
former and present pastors and leaders — 
along both sentimental and practical lines. 

(/) The whole month of October is marked by 
efforts in every church and class and de- 
partment to increase permanent eflBciency, 
membership and attendance, and to start 
all work on high gear. 

Possible Variations in Program 

(a) The whole program can be covered in four 
weeks, either by omitting young people's 
Sunday, by having men and women take 
the same day (one using the morning and 
the other the evening services), or by hav- 
ing the Preliminary Rally Sunday a week 
earlier. 

(6) A great Sunday-school parade with floats 
and banners, etc., can open the campaign. 

(c) Simultaneous communion services can be 
arranged for the last Sunday of October 
or for the first Sunday of November; as 
many new members will be found by the 
campaign. 

(d) Social functions and suppers can be post- 
poned till November. 

(e) The term ''Rally" or "Efficiency" can be 
substituted in ''Loyalty Campaign." 

(/) A community-wide publicity or census visi- 
tation, or both, can be substituted, for the 



A Simultaneous Autumn Rally 231 



Loyalty Visitation, or made a week or two 
after it, especially if an Evangelistic cam- 
paign is planned for November. 

{g) A roll-call Sunday can open or close the 
campaign with great results, each church 
sending by mail or by visitors to each home, 
cards like this : — 



To 

Will you, whose name is written above, please be 
present next Sunday, our annual Roll-call day, if 
possible? Deposit this card on the plate as evidence 
of your presence. Help us bring our Loyalty Cam- 
paign to a climax by the largest possible attendance 
at all services. 



In small churches, the roll of members can 
be called from the pulpit; witili responses 
by letters from absentees and by voice from 
those present. 

(h) Other possible variations may be found in 
other chapters of this book, or gained from 
any source. 

(i) Labour Day, Education Day, and other 
special days can be observed jointly in Sep- 
tember. 

In early September, in connection with the 
campaign outlined in Chapter IX, the Pitts- 
burgh Council of Churches distributed to all 
pastors and church boards the following: 
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SuWESTioNs Foa Autumn Chubch Visitation 
AND Rally 

The purpose of this vim tat ion is a mobiliza- 
tion of the membership of tlie church for the 
year*s work. The following suggestions are 
based upon practical experience : 

Make the visitation by officers and committees, 
working in teams, preferably of two each. Do 
not ask for volunteers to make this visitation. 
Be patriotic* Draft your workers. Do not 
assign too many homes to a team. Many hands 
make work light. Draft more visitors. Use 
Sunday afternoon. People are busy during the 
week. Claim the Sabbath for the work of the 
Lord. 

If you have not already done so, this would 
be a fine time to make the constituency roll/' 
listing the non-members in the families of your 
congregation and Sabbath School* A canvass of 
those on your **eon8titueney roll" and the un- 
churched is planned for a later date, though 
these may be included in this visitation. 

Make October Rally Month and Go-to-Chnrch 
Month for your membership. Use a card on 
Sunday School Rally Day enlisting scholars to 
attend the church service once every Sabbath 
during October, 

Use a similar card for the church members. 
Put before your congregation on Church Rally 
Day the year's program of the Council of 
Churches with the goals of your own local 
church. If you are going to your denomina- 
tional gathering, plan the visitation, and make 
the Sunday after auch gathering a great Rally 
Day for yourself, or your successor. 

If the pastor is in war work, the visitation 
may be arranged by the church officers. It will 
help to ''Keep the Home Fires Burning." 
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Bemind the visitors to go in the spirit of 
prayer — ^with a smile. 



Letter to Advertise Loyaltt Month 
{This letter can be printed cooperatively, to 
save expense.) 

Dear Friends : — 

Your church sends you this letter with 
hearty greetings and an appeal for your loyalty. 

Summer is over. Our church, like public 
schools and other institutions, should seek dili- 
gently to attain the highest eflSciency as to en- 
rollment and regular attendance, both for church 
services and for the school and all other depart- 
ments. 

Will you not do us a favour 1 Our church, with 
all other local churches, has decided to engage 
in a Loyalty Campaign," — to make October 
a *'go-to-church-and-Sunday-school-month'' for 
our members and friends. We appeal for your 
support. 

May we not count on you to attend all serv- 
ices, — or at least one service, — each Sunday in 
October T You need these services, and the 
church needs you. Your presence will encourage 
the pastor, the oflScers and the young people. 

We hope that you will enroll in, and regularly 
attend, a class in our church school; and that 
you will bring with you all members of your 
family, and friends who are not in other 
churches. 

During the summer we have frescoed the audi- 
torium, put in a better furnace, etc. We want 
you to see how attractive our church now is. 

Next Sunday, September 29th, is our Pre- 
liminary Rally Day.'* Enclosed you will find a 
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folder announcing musical and other plans, ser^ 
mon themes, our Autumn Church Reception, a 
social gathering for men and women and young 
I)eople, to which every one is welcome. 

A special feature of the plan for all churches 
is to make next Sunday a * * Visiting Day. ' * Two 
workers will go to every home (not to mention 
money but) simply to greet the members in per- 
son, to prove how friendly our church is. Our 
motto is: ** Every Member Visiting or Visited." 

Will you serve as a visitor? Will you not at 
least plan to be at home that afternoon to wel- 
come the visitors? If you have a car, will you 
put it at the disposal of the committee of which 

Mr. is chairman, for 

use of two visitors ? 

We know you will approve our efforts for 
larger attendance and efficiency. 

May we count on you for each Sunday? 

, Pastor. 

Names of Campaign Committee. 



Suggestions to Visitors for Loyalty 
Campaign 

(These can he multigraphed or printed,) 
(a) The visits you are asked to make are of great 
importance. They will largely decide the 
success or failure of the October campaign 
for increased interest and loyalty to your 
church and its work. 

(6) With your team-mate, yoii will receive a 
list of places to visit. Each card bears in- 
formation concerning each member of the 
household, with suggestions, for example: 
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''Seek to enlist the father in the men's class 
and the mother in the Home Department." 

(c) Enter with a smile and a cordial hand-shake, 
to illustrate the friendliness of the church 
and to win friends for it. 

(d) Arouse interest by telling of the progress 
and success of the church and its work; of 
the growth in attendance of the church and 
school and special classes, etc. 

(e) Tell of the good points of the church; of 
improvements in the equipment, and in 
finance and educational plans, of the quality 
of the music and the sermons, of the grow- 
ing spirit of hospitality and service, etc. 

(/) Tell how the faithfulness of those who are 
fully loyal helps the church and its leaders. 
Appeal for every member at church and 
Sunday School every Sunday/' 

(g) Avoid suspicion or hostility by first explain- 
ing that you are not out for money, and 
that every family in every church is being 
visited to arouse enthusiasm for Loyalty 
Month and to widen friendships. 

{h) If no one is at home, return after other calls 
are made. If no one is found on second visit, 
leave invitation cards in an envelope, sign 
your name, then caU again during the week 
if possible. 

(i) If any families have moved, hunt them up. 
Be sure to write the new address on the 
card for the pastor's information. 

(i) Note on the back of the card all helpful 
information such as: *'Hurt because women 
have failed to call"; "pastor should call at 
once"; ''destitute"; ''serious illness*'; 



i 
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who would look to the church in any time of 
sorrow or need^ with full information on each 
card concerning the religious status of each 
member and suggestions as to what the visitors 
should seek to accomplish. This is indispen- 
sable to the largest results. 

Bave captains and workers drafted and 
trained as suggested in the two preceding chap- 
ters, before the visitation date. Have all autos 
drafted for the use of visitors, that they may 
work more easily and effectively and that the 
owners may remain at home. 

Bave plans made to sign up each member of 
each household, at the church services and at 
school and class meetings, on both the prelim- 
inary and the regular Rally Days, by letters, and 
by the visitors. See sample pledge herewith. 



CHURCH-LOYALTY CAMPAIGN PLEDGE 

Realizing my need of the church and my church's 
need of me, I shall cooperate in the October Loyalty 
Campaign by attending each week the services 
checked here unless providentially hindered, and will 
do all in my power to induce others to attend. 

I Morning Services, 10:45 a. m. 

Bible School, 9:30 A. M. 

I Evening Services, 7:30 p. m. 

Name 

Address 
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Each church should prepare a campaign card 
or folder, attractively printed 00 good paper, in 
two colours, with pictures^ — including sermon 
topics^ musical and social and other announce- 
ments, information about the church and its 
policies and about the various classes and de- 
pai*tments and forms of work, — to be dis- 
tributed bj the visitors or by mail. 

Employ joint newspaper advertising and 
other forms of publicity, as lavishly as possible. 
Make use of fairs, han-^est homes, schools, etc, 
when feasible- 



PimLicrrr Paragraphs for Autumn Use 

Be loyal! Your church and your Sunday 
School are competing with all others in town this 
month for an attendance record. Prove your 
loyalty. Do not miss a service during October. 
Be there ! 



"Young People's picnics to-morrow* The 
young people of your church— of every Protean 
tant church,— have a picnic supper at your 
church — at every church — to-morrow evening. 
Bring your basket (or 15 cents — ^the actual 
cost) and join the picnic, at six o'clock at your 
church. After the picnic, each pastor will give 
his annual autumn address to young people, 
topic,—' Worthy Soldiers/ " 



'*Did you enjoy your vacation? Whether 
you did or not, join in the City-Wide Church 



the antumn. 
jid church to- 



I Be at your Sun- 
Something special 
iass in town. Don't 



ji'tmissit! The Men's 
3 parade at 2 : 30 p. m. 
be the biggest ever seen 
[1 church and school to 
Meet your class bunch at 
\o o'clock. Whether you at- 
not, go to some church, get 
iiid be ready to get in line when Qie 
mSL ibm tiands start. Fall in ! " 



^ ^irs UP TO YOU*' 

i¥ant to belonpr to the kind of a church 
the kind of a church you like 
'on't hztve to pack all your clothes in a grip 
i\d start o/T on a long, long hike; 
-I'd find nothing better than you may have here 
if you work as you ought to do; 
. t's a knock at yourself when you knock your church- 
It isn't the church^it's you." 
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IN YOUR CHURCH, OR SOME OTHER? 

" Wc have a man in our church who grumbtes day and 
nig^ht; he grumbks at the uncushioned pews, he grumbles 
at the light. 

He grumbles at the organist, he grumbles at the choir; 
he grumblfts at the way the sexton regulates the fire. 

He grumbles at the minister, he grumbles at the text; 
and will no doubt go grumbling through both this world 
and the next* 

And when he reaches heaven at'last^ unless he changes 
sharp, hell growl because theyVe given him a second- 
handed harp.'' 

-^Prom a Des Moines Church BuUetifk 



COME TO CHURCH THIS MONTH 

October is Come -to- Church and Sunday School 
Month." 
Come yourself. 

Bring all your friends and neighbours and all your 
family. 

Enjoy all the good things and make sure that others 
enjoy tbem. 

You are never too old to study the Bible. Your church 
has a place for you in the Sabbath School and expects 
you there. 



WHY GO TO CHURCH? 

You need the services to help you to happier and nobler 

living. 

The Church needs the stimulus of your presence. Your 
example is needed by your children and others. 

The Church is the rock on which society rests. But- 
tress it 

The Church points the way of salvation. Approve tt. 
You want to vote for, not against, Christ and the 
Church. 

Unavoidable absence from Church or Sunday School 
or prayer meeting or other duty is a vote against them. 
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HOME AGAIN I 



Vacations are over. 
Everybody is back again 
at his post, eager to 
take on the responsibili- 
ties that belong to him. 

Play is all right for 
playtime, but 

**Life is real, life is 
earnest." 

New, big tasks await 
every serious-minded 
citizen of Philadelphia 
this winter. It is a great 
time and a great place 
to be a man. 



In taking up the win- 
ter's work, don't forget 
the Church, which 
underlies most that is 
best in our American 
life. Figure her into all 
your plans. Try a whole 
winter of regular church 
attendance and work. 

Give religion a fair 
chance at you. 

Start To-morrow the 
Church-Going Habit. 



( WELCOME ) 
There is i WORSHIP V In the Church For You 
( WORK j 

In Case of Illness, Death or Other Trouble, Any Minister 
Will Be Glad to Help 



Each church should have its own folder or 
card. On the following page is the copy used 
for a 5 X 8 card used in Chicago. It was made 
doubly effective by two-colour work; the border 
line and the constantly recurring " I am your 
Church " being in red. Cuts of the pastor and 
the building were also used. 
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H fDeefiaoe from ipour Cburcb 



FIRST PRESBYTERIAN CHURCH 

Cor> Ormd Boiil«vird and For|y-fint St^ 

Dear Friend: 

I am your Church. I eirer welcome 7011 for 
worship aod seek to cheer your heart with praise* 
I hear your professtons of faith at the sacramental 
table and your prayers and hymns mingle within 
my walls, I am your Church. I bless the marriage 
vows of your children. I miniBter God's comfort 
to your dying* I speak his word of hope over your 
dead, I am your Church. I offer in your name the 
hand of love to the strangers and hear with sym- 
pathetic ear the voice of needy and discouraged men, 
and seek to do them good. I am your Church. I 
open my doors every day and your boys and girls 
here strengthen themselves against lower things by 
proper recreation and fellowship. I am your Church. 
I call yott to faithfulness. I challenge your grateful 
recognition. For your own sake seek my aisles; 
for your inHuence on others find your place regularly 
in my pews. I want your love, your prayers, your 
hearty gifts, yoar constant cooperation. 

I AM YOUR CHURCH. 



- INTERDENOMINATIONAL GO-TO-CHURCH 
CAMPAIGNS 

CONSTRUCTIVE mter-church cam- 



paign for increased attendance both by 



^ members and non-members should be 
featured annually in every community, for from 
four to twelve weeks. Properly plannedj it will 
be invaluable to all the churches and to all 
other inter-church plans. 

Church attendance is the beginning of church 
efficiency. Absent treatment will not develop 
spiritual zeal, church loyalty, religious intelli- 
gence, liberality, willingness to serve, or the 
highest social ideals. Regularity of attendance 
paves the way for efficiency in finance, evan- 
gelistic, and all other material and spiritual 
church tasks. 

Abb Go-to-Chitech Campaigns Worth Whii^? 

The universal appeal of the first go-to-church 
movement, the increased attendance and relig- 
ious interest, the almost universal testimony as 
to results, speak for themselves. No objections 
will stand. 
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To condemn the idea as hackneyed^ stale, or 
worn out by over-use, is to condemn also the 
Bible, democracy and the ckurcli, for these 
terms have been used more and longer. 

To mention worthless campaigns is as foolish 
aa to condemn some pastors and churches be^ 
cause a few are unworthy. 

True, results have been ephemeral where 
plans were inadequate, and exaggerated reports 
from superficial clergy seeking notoriety or a 
new field must be deplored. But these do not 
discredit worth-while results. 

Polks should go to church every Sunday, 
but they do not. We face a condition, not a 
theory. The stubborn facts of experience are 
more important than carping critics. Where 
everybody now goes to church regularly, a go- 
to-church campaign is unnecessary; but non- 
church-goers, like the rest of humanity, respond 
notably to psychological stimuli such as can be 
employed with occasional intensive attendance 
campaigns. 

How TO TWSURB STJCCESS OB FAILtTM 
Wide observation of experiments will con- 
vince any one that success will accompany the 
following methods and that failure is courted if 
they be ignored. 
Make adequate preparations, IS sparing of 
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funds and effortsj you will reap sparingly. The 
initial euccesees of the go-to-cbmxk morement 
were misleading. The whole idea was fresh; 
hence universal interest, supplemented by in- 
valuable free space in editorial and news col- 
umns; hence phenomenal crowds without re- 
gard to the wisdom and degree of local inter- 
church efforts ; hence foolish folks assumed the 
discovery of a royal road to religious results 
and discredited the idea and discouraged them- 
selves by attempting to repeat the success with 
petty or mistaken preparation. 

Now that routine repetitions offer little news 
valuOj worthy responses can be secured only by 
worthy use of wisdom and energy and funds 
by worthily resourceful committees, — beginning 
well in advance to prepare worthily the pastors 
and churcheSj the community atmosphere, the 
publicity plans and the host of essential work- 
ers. 

Seek permanent rather than Bpectacular re- 
sults. Merely crowding churches on one day 
may mean little. Plan for a four or six, or even 
eight, week campaign. A Sunday at church 
may be a mere spasm ; but regularity for several 
Sundays will produce system. Fixing the hab- 
its of a few is more important than getting an 
ephemeral multitude. Do not overestimate re- 
sults but seek far-reaching values. 

Insure lavish publicity. Inaugurate with a 
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publicity visitation as in Chapter XI- Use spe- 
cial days and unique plans. Engage a wise preag 
agent Employ several methods of advertising. 
Buy newspaper space to supplement the news 
columns. Secure the cooperation of lodges and 
clubs. Arrange for a proclamation by the 
mayor or judge or governor. Arrange for ad- 
dresses at schools^ factories, labour unions, etc. 

Make a religiom census 90 that each family 
may be personally visited and enlisted by some 
church. But do not confuse churches and the 
public by thus opening the campaign. Unless 
it is made a month or so in advance^ make the 
census a Sunday or two after the publicity 
visitation to help keep the matter before the 
people. Follow up the census as suggested else- 
where. 

Varif the program^ the methods^ the sermon 
topics, the publicity features and the advertis- 
ing plans each year* Call it a " Church Attend- 
ance Contest,^* a "Church Efaeiency Cam- 
paign/' a " Keligious Forward Movement," or a 
Progressive Community Program/' though 
nothing can he more effective than the " go-to- 
church appeal varied with fresh ideas. 

Insure efficient cooperative and supplemental 
activities by each church by preliminary insti- 
tutes to inspire pastors, officers and workers, 
and to help each church perfect its organization 
and plans. 
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Arrange to conserve results by a campaign of 
pastoral evangelism beginning two weeks be- 
fore, or at, the close; though a month can in- 
tervene for training the workers and for prayer 
groups, A stewardship and finance campaign 
will usually follow or precede the evangelistic 
campaign to best advantage. 

Distinguish between the Autumn Loyalty 
campaign to build up the Sunday School and 
other organizations and to reclaim former con- 
stituents, and a general go-to-church campaign 
in which emphasis is laid entirely on the church, 
religion and church attendance. The former 
should come early in the fall, the latter should 
follow when the church is revived to reach out 
for and hold absolutely new people. Of course, 
the two ideas can be combined in one campaign 
but usually to the detriment of both. 

January or February is usually the best time. 
New Yearns offers peculiar opportunity for ef- 
fective appeals to close the year right,^' or 
" start the New Year right; " Go to Church 
and Sunday School next Sunday " (or, every 
Sunday in January," " till Easter," or, " for one 
year *^). Besides, plenty of time remains for 
special evangelistic, finance^ prayer enlistment 
and other conservation activities. 

If possible, have each church arrange to keep 
individual attendance records. This can be 
done in several ways such m ; 
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(1) Appeal to the entire constituency^ hj 
letter and at the ehurch and Sunday-school 
meetings preceding and opening the campaign, 
to sign pledges to attend regulaiiy one or more 
services during the campaiga, 

(2) Distribute individual record cards to 
cover the campaign period, with a line for each 
week, and a blank for each service, putting each 
person on honour to keep an accurate record of 
services attended. Print these in duplex form, 
perforated, with instructions to mark both ends, 
to keep one, to return the other to the minister 
or committee at the close of the campaign for 
suitable recognition in church calendar, local 
press, or from the pulpit, 

(3) Divide the congregation into disti-icts or 
groups (of from 10 to 50 families), each having 
a secretary to keep a record for the group so that 
"a complete report of attendance, of each one, by 
services and by Sundays, may be made at the 
close of the campaign, just as to public school 
children," Meantime arrange for calls, cards, 
or telephone messages each week to those failing 
to attend the preceding Sunday, 

(4) A plan to which children will respond 
Tery heartily is that of fui^nishing each with a 
Btrip having as many coupons as Sundays, each 
coupon so dated and numbered that it may be 
put on the plate and recorded as with finance 
envelopes. Give recognition publicly as to re- 
sults. This campaign plan will develop in a 
host of children the habit of regular attendance. 

As another very valuable plan, have each 
church prepare an ** Attendance Temperature 
Chart'* and put in a most public place to give 
the entire congregation a graphic lesson as to 
progress. Make the charts like nurses' records, 
for each Sunday a separate column. At left 
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margin, run figures from zero at the bottom 
to the actual church membership at the top. 
Trace attendance lines across the chart Sunday 
by Sunday ; a red line for morning service and 
a blue line for evening service. Other colours 
can be used for the Sunday-school and mid-week 
services if desired. This chart can be kept on 
the outside of the church, in the vestibule, or on 
the wall of the auditorium. It can be as large 
as desired. Most folks become greatly interested 
in watching each temperature line rise towards 
the top. 

A similar chart can be used for the Men's 
Bible Class, for the Sunday School as a whole, 
or for each department. 



Form Letter for Church Polks 

Dear Brothers and Sisters in Christ: 

The Inter-Church Campaign" for the 
New Year is big with possibilities. A score of the 
churches of Kalamazoo are cooperating to make 
the campaign a success. This will mean much 
for our city. It will put the church where it 
belongs in the community. This will also mean 
much for our church individually. We have 
planned a campaign of visitation, religious 
census, follow-up work and special Sundays. 
(See enclosed folder.) 

January will be ''go-to-church month." We 
want you present at morning and evening serv- 
ices as far as possible, to greet the strangers, 
and to inake them feel that they have found a 
friendly place. 

During February, Dr. Howard Agnew Johns- 
ton of New York will give a series of addresses 
to classes in personal work^ March will bo used 
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for evangelization, as each church decides; the 
whole effort to culminate in Easter, the last Sun- 
day of the month. 

We count on every member to do his part 
through prayer and personal work in this cam- 
paign, *^He that soweth sparingly, shall reap 
also sparingly, and he that soweth bountifully^ 
shall reap also bountifully/' 

Yours in the Master's Service, 

«„™ „ ^Jiinister* 



SuxAN — Close the year right, go to church 
mornmg and night, — the last Sunday of the 
year, and throughout the campaign. 



Akeon Go-to-Chiibch Campaign Plajms 

Not because it is perfect, but because it is 
very suggestive, we reproduce the details of a 
very succeseful campaign at Akron^ Ohio ; with 
slight changes to suit the average community. 

(a) Gmeral Program : 

January: 60-to-ehurch Month. 
February : Spiritual Development Month. 
March: A month of Evangelism. 
Notes; Having had no Autumn Loyalty 
Campaign, certain of its features were 
included, especially emphasis on Sunday 
Schools, 

The finance campaigns of many 
churches came the first of March, so **A 
Man and His Money" and * 'Missions" 
were the last two February topics. The 
others were; "A Call to a Life of Serv- 
ice" and "Family Religion." 
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The Evangelistic campaign proper be- 
gan the third Sunday of March, preceded 
by four weeks of cottage prayer-meetings 
and training institutes for personal 
workers. 



(6) GO'tO'Church Program: 

Dec. 17: Preliminary announcement of 
plans. Sermon topic: Churches of 
Akron— All Together." 

Dec. 31 : Preliminary Go-to-Church Sun- 
day. P. M., Cooperative Publicity vis- 
itation—entire city. Slogan: Close 
the Year Right, Go to Church To-night 
and every Sunday in January." Folder 
distributed attractively presenting Jan- 
uary plans. 

Topics: (a. M.) ''Our Church — Its Plans 
and Program." (Eve.) ''Closing the 
Year Right." (Special New Year's 
Eve service.) 

Jan. 7: Church and Sunday-School Rally 
Sunday. Slogan: "All church mem- 
bers in Sunday School and all Sunday- 
School members attending Church, all 
this year." 

Topic at church and Sunday School: 
"Our Church and Its School,— Their 
Mutual Duties." 

Jan. 14: City- wide Census in afternoon. 
Topic : "Our Church and the Strangers 
in Akron." 

Jan. 21: Strangers' Welcome Services, 
specially prepared for. Efforts to have 
all strangers, especially boarders, in- 
vited to some home for Sunday dinner. 
Each church to make fellowship and 
follow-up visits in the p. m. on all folks 
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newly fonnd by the census. (See Cen- 
sus Chapter.) 

Topic: *'Our Church and Its New- 
Pound Friends/' 
Jan. 28: Membership Roll call in all 
churches. Enlistment by cards for reg- 
ular attendance till Easter, for daily 
prayer, for personal work for evan- 
geUstie campaign, etc. 
Topic : **Our Church and Its Members,*' 

(c) Supplemental Activities: 

Before Dec. 17; City-wide program, plans, 
committees, etc., perfected. Institutes 
for pastors and church workers. 

Before Dec, 31 : Form letter, enclosing 
** Campaign Program," (both fur- 
mshed free by inter-ehurch publicity 
committee) mailed by each church to 
entire constituency to explain cam- 
paign, and urging hearty support to 
begin by attending both services Dec, 
31, Each church perfects organization 
and plans for its share in publicity 
Yisitation. 

Before Jan. 7 ; Each church observes week 
of prayer as it chooses, strives for rec- 
ord-breaking attendance for church and 
school Jan. 7, uses cards to pledge all 
to attend every Sunday in January. 

Before Jan. 14: After joint conference 
for all census visitors and committees 
on Monday, each church perfects its 
plans. 

Jan. 15-21: Census completed. Census 
cards distributed to churches. Each 
church mails its own letters and folders 
to all folks newly found by census, ex- 
plaining the general working of the 



I 
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church and especially the plans tor 
Welcome Sunday. ( See Chapter XII. ) 

Jan. 22-28: Roll call cards mailed by 
each church to all its families and 
friends as suggested on a former page. 

Further visits and letters to maintain 
voluntary attendance till Easter. 

(d) Inter-CJiurcTi Publicity Methods: 

Regular quarter to half "^page advertise- 
ments in three local dailies. 

Half and full size bill-boards; down-town, 
on prominent street comers, on church 
lawns, etc. 

Form letters ; to mail to constituency be- 
fore Dec. 31, and for census follow-up. 

Folders and cards: (1) to mail to con- 
stituency, (2) for publicity visitation 
distribution; (3) census cards, (4) a 
card listing all churches in Akron, with 
locations and pastors, for census takers 
to distribute. 

(e) Experiences: 

Found many people absent Dec. 31 and 
Jan. 7 for holiday visits to friends ; but 
all. home for census Jan. 14. 

Welcome Sunday greatly benefited by 
slogan for members: "Take a Stranger 
Home to Dinner." 

Large corporations greatly interested be- 
cause church attendance makes for 
stability and efficiency of employees-, 
and contributed liberally. 

Mass-meetings on Sunday afternoons 
(Feb. 18, ''Stewardship," with J. 
Campbell White as speaker; March 11, 
''Evangelism, W. G. A. Miller as 
speaker; etc.) were fine publicity 
stimuli. 
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A TALE OF TH 

{Akron Beat 

Mr. John Smith 
And the 27,928 people 
Who buy the Beacon every 
day r 

I had lunch yesterday 
With three preachers 
Akd four advertising men 
Amj^ that's some combina- 
tion 
To eat with 

But we got along all right 
Because though the preach- 
ers 

Didn't know much about 
Advertising 

Am the ad men didn't know 
Too much about religion 
And I couldn't qualify 
As an expert on either, 
Everybody wa5 trying 
To figure out some scheme 
Of getting your attention 
And I wanted to help 
Because, beitig one of the 
SiNNEES myself, I think 
I Know some of the alibis 
we 

Sinners give ourselves 
For not going to church 
Every Sunday or 
Even every other Sunday. 
When the old lady and 1 
Started out she didn't like 
The Preacher at my 
church 

And I didn't like the service 
At her church and then 
The Kids came along and 
they 

WekE too little to take 
Or to leave 
And I liked to sleep 
On Sunday Moekocg 



I TOWN-By Q. 

?n Journal) 

And then we got the 
BEI.OVED vagabond that runs 
on 

Gasoune and were alvrays 
Tempted when the birds 
sang 

To pile the kids in and 
Chug Chug off through Ar- 

cady 

And So quite often when 
the 

Preacher looked over 
where 

The Q family sat we were 
Among the missing. 
And while we were talking 
At this mixed lunch an ad 
man 

Suggested as a slogan 
That fearftil challenge 
That has come down to us 
Busy folk and careless 
And indolent and indifferent 
Through the ages, 
"What shall it profit a 
man 

To Gain the whole world 

and 
I>>SE his own 
Soul?" 

And when you come to 
Think of it that's the best 
Skirling argument for re- 
ligion 
That I know. 
We're mighty busy buying 
Rubber stock 
Or making tires 
Or saving for a home 
Or raising kids 
Or working for a rai^e 
Or the other fellow's job 
Or going to movies 
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Ok dances a man is as old as he 

Or dog fights feels 

And so on. I'm past 50 some days. 

But we won't be too busy to What shall it profit a man I 

Die some day. I Don't expect to gain 

Time is passing The whole world. 

Whether we're willing or Vu, be lucky if some day 

not. I Own a city lot 

Ho Hum! Six feet long. 

It seems only yesterday that So let's all get up early 

I Was going barefooted To-morrow and take the 
And getting stone bruises family 

And running away To church and make a new 
To go swimming start 

And playing circus I Thank You. 
Whiw now 

A SUNDAY SCHOOL PLEDGE CARD 

(Used in Columbus, O., Campaign.) 



MY PLEDGE FOR JANUARY 

As a member of the Bible School of this Church, 
and fully realizing my responsibility to my Saviour 
and His Church, I hereby pledge myself to attend 
all the services of the church that I possibly can 
during the month of January. 

Name 

Address Telephone 

Teacher Department 

I am a member of the church. 



In several cities, in connection with cam- 
paigns, all churches take up the slogan : Take 
a stranger home for Sunday dinner.^' 

Where possible, " Go-to-Church,^' also "Au- 
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tamn Loyalty'' and other campaigns herein 
suggested, should be made county or state wide. 
For years the Massachusetts State Federation 
has made the first Sunday of Lent a " Go-to- 
Church Day" to inaugurate a campaign 
throughout Lent. State-wide publicity is thus 
secured. Communities provoke each other to 
efficient efforts^ and standardized advertising 
can be furnished more cheaply. Herewith are 
two forms printed in vast quantities. The fii-at 
is nsed both for window cards and vest pocket 
invitations. The second is self -explanatory and 
gains much invaluable information: 

STAmwiDE GO-TO-CHURCH DAY 
Sunday^ February 25, t9l7 

TOU— A&d Everybody —Invited to atteod the Cburch of your choice <^ 



CHURCH GOING STRENGTHENS 
The BcBt la Yourself 

The BcBt In rhe Camfnunity 

The Best of loBlttcitloaa 
And Best of All^ Tbe Wilt to Woreblp Qod. 

If Jim Jt^ime m thgici, a heartj wglceme awmtt ym at tAt ntarat chuT£k 



Massachusetts State-Wide ** Go-to-CIiiirch** Day 

REGISTRATION CARD 

Ndme , , , . ■ , , , 

Addrcsa , 

TtkpfaoDo Namber ^ , 

It is my piirpose to attend , . p , . Church 

every Sunday during Leat 
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THE WHY AND HOW OF COOPEBATIVE 
OHUBOH PXJBLIOITY 

MOST church leaders now recognize the 
importance of church publicity. Ex- 
penditures for cooperative religious 
advertising increase in geometrical ratio as mul- 
tiplied demonstrations are made of methods and 
successes; especially since we have witnessed 
the value of publicity for Liberty Loans and 
other national puri)oses. 

Yet rare are they who rightly consider the 
unsearchable possibilities for the extension of 
Christianity through modern methods of pub- 
licity. The day is coming when the Christians 
of the world will spend fifty or a hundred mil- 
lion dollars a year in local and national and 
world-wide advertising, both of the nature and 
values of religion and of the importance to in- 
dividuals and to society of universal support of 
church activities by attendance and otherwise. 

The fullest success of local inter-church plans 
along any line — evangelism, religious education, 
social betterment, community service, financei 
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miesions, etc., — waits on larger recogmtioa and 
support for every form of publicity and prints 
ing. Prom one to two dollars per member per 
year or from five to ten per cent, of the expense 
budget of each church could very profitably be 
so spent J perhaps half of it cooperatively. 

Intee-Chuech Publicity iNSTiTirTBS 
An inter-church publicity committee should, 
in each community, have responsibility for 
arousing sentiment and securing results. While 
small beginnings can be made almost anywhere, 
adequate and permanent inter-church publicity 
policies and budgets will come only with patient 
and persistent education of pastors and officers ; 
first, as to the value and methods of church 
publicity in general; second, as to the impor- 
tance of liberal investments in joint advertising. 

A first step is to arrange for an adequate in- 
stitute, — one or two days of luncheon and sup- 
per and other conferences. Use the best pos- 
sible speakers; pastors and laymen who can 
tell convincingly of plans actually used with 
good results, as well as experts who can focus 
attention on fundamental principles and recom- 
mend methods suited to local conditions. Show 
that adoption of methods successful elsewhere, 
without wise adaptation, may result in utter 
failure and permanent prejudice. 

One such institute in which the writer par- 
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ticiiiat^, in a city that liad heen prejudiced, 
resulted in such an awakening that twenty cents 
per memher (a total ot 12^000) was expended 
on cooperative advertising, in preparation for 
and prosecution of a campaign of pastoral evan* 
gelism that added over 2,000 members, or one 
for each dollar dm^ng the period from l^ew 
Yearns to Easter, three times the ordinary ac- 
eessions* 

Each church should be induced to appoint a 
publicity committee, to study ways and means 
for its own advertising and to cooperate with 
the inter-church committee. An institute for 
these committees, with the pastors and officers, 
from all churches should be arranged annually. 

Why Ohusch Pxjelicitt? 

Space pemiits only a few of the many argu- 
ments for church publicity. 

The attention and interest, for religion and 
the church, of many people can be successfully 
challenged in no other way. 

The religious education of regular church and 
Sunday-school atten<^nts can thus be advanced 
much more rapidly. 

This is a publicity age* Many people now 
depend largely on printed matter for their in* 
formation, their ideals, their guidance as to 
activities and purchases and preferences. 

Jlillions only half-believe anything till they 



26o Practical Inter-Church Methods 

see it in print." The public usually believes 
what it reads." 

Business experience demandii it. Most prom- 
inent business men are large publicity users. 
They will place more confidence in churches 
which use similar business methods to insure 
success. One weekly magazine recently hud 
sixty-one full page advertisements, costing over 
f SjOOO a page. Men who can spend so much are 
not foolish enough to waste it. 

Empty pews demand it. To heat a filled 
church costs less than an empty one. Kmpty 
churches foster spiritual chills and pneumonias 
— often religiously fatal — exert depressing ef- 
fects on ministers and their sermonSj and sig- 
nify sad losses to those absentees who do not 
know what they lose. If we spend the Lord's 
money on bmldings, heat and light, pastors' and 
janitors^ salaries^ is it not well-nigh criminal to 
neglect any means which would help bring un- 
churched folks to benefit by these expcnditui'es? 

It reacts beneficially on churches, stimulating 
their members to larger interest and service. 
It has aided many a church to secure larger 
budgets and eliminate spiritual anaemia. It 
means enlarged vision and better methods in all 
church affairs. 

It is obligated by Christ's commands. It is 
one of the most effective ways to " compel them 
to come in that my house may be filled," It 
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enables Christians to " let your light ahlne 
unobtrusively and persuaBively behind doors 
that are otherwise closed by " sin, indiflference 
or prejudice." 

It follows the example of Jesus, He sent 
disciples to publish His coming. He preached 
from boata^ street doors, hillsides and market- 
plaeea, gaining attention by doing sensational 
things in sensational ways comparable to mod- 
ern publicity methods, that He might preach to 
folks a sensational gospel that works sensa- 
tional transformations in society and in indi- 
Tiduals, 

Objections Easily Answehed 
True, there is some prejudice against it 
(which is disappearing), but prejudices orig- 
inally existed against every good Christian 
movement, — even against Christ's methods. 
Churches that advertise are not always 
crowded, and often preach a partial gospel ; but 
these faults are also found in non-advertising 
churches* Every new idea should be judged by 
its best results instead of by unwise experi- 
menters. It costs, but so do coal and paint and 
preachers. If it proves disappointing on first 
trial, it behooves us to remedy our mistakes, — 
" to try, try again as in other things — rather 
than to condemn what is so reasonable and is 
elsewhere so resultful. 
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Why CoCpbiiativb Pubucity? 
Some believers in publicity for their own 
churches shy at cooperative expenditures. It is 
well to emphasize the additional arguments for 
Joint publicity- 
It glorifies Christ, exemplifying His teaching 
as to brotherly helpfulness and advancing 
Christian unity. 

It increases the value of the publicity plans 
of all churches by creating a more favourable at- 
mosphere for their appeals* 

It aids worthy weak churches by gaining for 
them attention which theli* limited finances 
could uot otherwise secure. 

It benefits large churches, bringing them far 
greater results per dollar than when spent sep- 
arately. 

It benefits all churches by deepening the in* 
terest of their members and adherents, and en- 
larging the number who are ready to listen to 
their evangelistic and social appeals* 

It makes possible a budget adequate to reach 
with Christian ideals and education a vast mul- 
titude with whom no church is in touch. 

It evidences the expenditure of real money, 
silencing the sneers and arousing the respect of 
such as have held the church to be hopelessly 
antiquated, penurious, insincere, decadent. 

It terrifies the forces of darkness, and mag- 
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nifies the power at the churches against saloons 
and all moral evils by manifesting their in- 
creasing unity and moral purpose. 

It secures free publicity by arousing sympa- 
thetic discussions by editors, and among both 
members and non-members^ who rejoice in such 
evidence that churches are substituting co6pera- 
tion for selfish competition* 

It strengthens the morale of church officers 
and members, revealing the unity and magni- 
tude of the forces of Christ and helping them to 
realise they are part of a real and worthy army 
instead of isolated helpless congregations. 

It results everywhere in more faithfulness on 
the part of church members; in attending^ in 
giving, in speaking of religion with enthusiasm 
instead of apologies, in urging friends and 
others to attend and unite with the church. 

It makes it possible to insure, and is indis- 
pensable to, the fullest Buccess of any worthy 
inter-church work. 

It can be so employed es completely to trans- 
fonn the attitude of a comraiuiity towards re- 
ligion and the church. By continuously and 
clearly setting forth the full jjurpose and value 
of Christianity for individuals and for society, 
and the reasons for the preeminence of religion 
and the church, it can turn indifference and 
hostile misunderstanding into general and in- 
telligent loyalty. 
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SBCUErKG CosTo:ss Publicity 
While all intcr-cliurcli publicity committees 
BiLould have money to spend, tlicy gliould dili- 
gently use— whether funds be scanty or ample 
— certain invaluable methods which cost little 
or nothing. For example : 

Outdoor missionary (or other) pageants by 
Sunday Schools, women^s and other organiza- 
tions. 

Exhibits of Sunday school work^ missionary 
or religious curios, etc., at the county fair or as 
special events. 

Participation in Fourth of July parades, and 
other community affairs* 

Carol Clubs, community Christmas trees, 
Americanization meetings, Thanksgiving the- 
atre meetings, noon-hour services, etc. 

Open air sermons, musical services, cornetist, 
megaphone or trumpet announcements in parka 
and public squares, etc. 

Donations secured from local advertisers of 
part of their space, each day, or each Saturday, 
for religious messages as for war-work cam- 
paigns. 

Advance meetings^ — institutes for officers and 
workerSj Sunday afternoon or evening mass 
meetings, cottage prayer meetings, chorus re- 
hearsals, etc., — will help secure publicity for 
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any cooperative campaign if properly an- 
nounced and reported. 

Annual Sunday School or Men*s Bible Clasa 
parades with floats, banners, music, etc. 

Distribution of literature at fairs, theatres, 
etc> 

Inaugurate every inter-church movement by 
a publicity visitation (see Chapter XI), ex- 
changes of pulpits, etc. 

Apportion all names of telephone owners 
among church committees for special calls be- 
fore special campaigns. 

Induce the mayor, or county or city ofiaeials, 
to Issue proclamations concerning go-to-church 
and other ca.mpaigna. 

Arrange special services for, or announce- 
ments before (and if possible adoption of fa- 
vourable resolutions by) ^ lodges, women's clubs, 
labour unions, chambers of commerce and simi- 
lar bodies, high schools, factory meetings, etc. 

Sectieing Kews-Columk Publicitt 
While not a substitute for paid advertising, 
news-column publicity is invaluable to the 
churches as well as to the community. Inter- 
church committees ehould see that all religious 
interests receive the space to which they are en- 
titled. Editors are usually ready to meet the 
churches half-way. The following points should 
be considered : 
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Cultivate the good-will of editors and report- 
ers. Give thenx appreciation when it is due — 
by letters, public words and visits from both 
church leaders and ordinary subscribers. Get 
their advice as to uiter-church plans. Ask them 
to voice their suggestions publicly. Give them 
free tickets to important dinners and committee 
luncheons. 

Furnish advance annonncementSj with cuts 
and interviews, of all local speakers of general 
religious interest. 

Furnish reports of every address, committee 
plan, resolution^ inter-chnrch mass meeting, in- 
stitute and conference, 

Plan and do things that deserve publicity 
such as sermon broadsides, special days, visita- 
tionSj mass meetings, etc. 

Ask the editor his desires as to copy, Fnrnish 
it so carefully prepared, so clearly written, so 
free from errors, that he can O. it for the 
Composing-room without revision. 

Secure the aid of the local " Ad Club,'' Se- 
cure an " inter-chnrch press agent," minister or 
layman (hire a reporter who does such work, 
if possible), whose instincts and experiences 
enable him to write each day, or week, such a 
religious feature story as will secure the best 
news positions and insure that even unchurched 
folks will read it with benefit. 

Induce each church to furnish to the press 
readable reports of all its services and doings^ — 
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musical, sociali educational, etc., — and of those 
of its departments and workers. All worthy 
news from any church benefits religion and all 
the churches. 

Furnish for each day, or each week, a brief 
religiouj^ article, sermon-extract, scripture pas- 
sage or prayer, or all. The Indianapolu News 
prints free a bold-faced double-column 200-word 
sermonette on some seasonable theme, each Sat- 
urday, on the religious news page ; and gives 
the second column on the editorial page for two 
or more religious articles. Most papers can be 
induced to print several religious messages each 
week ; whether prepared by local pastors or lay- 
meUj clipped from religious books and period- 
icals, or furnished by one of the syndicates that 
offer weekly sermons, Sunday-school and Chris- 
tian Endeavour articles, etc. Especially should 
special material be furnished during — and to 
supplement — paid advertising campaigns. 

At Bethlehem, Pa., for example, Eev, Dr. Rob- 
inson, as religious editor, has two columns each 
Wednesday and Friday, and a whole page each 
Saturday, given free for use by the ministers for 
whatever material they furnish. 

At Christmas, Easter and other special sea- 
sons, offer special material and urge the use of 
boiler plate matter, — cuts and articles of- 
fered at those seasons by press associations. 

Arrange for the publication of a series of re- 
ligious articles by, or interviews with, promi- 
nent local laymen, with their pictures. 
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Arrange write-up series for all local clnirches,( 
church boards^ paetors^ orgaimed classes, 
newly elected church or inter-church officers, 
etc., furnishing cuts or pictures. 

Fumifih the press each Monday with extracts 
from several sermons, especially when a com* 
mon theme is used* 

Provide annual surveys of religious progress, 
— local, national and world-wide, — as well as 
reports of all denominational and inter-denomi- 
national conventions, assemblies, legislation, ad- 
vance steps, etc. 



Valuable Forms of CoGpbrattvb Adtoetising 
Newspaper space is the primary form of joint 
church advertising. Being paid for, the paper 
is read with confidence. It reaches almost every 
home and many with no home. Its cost is very 
low per reader. In the next chapter it is fully 
discussed. 

But perhaps half of an inter-church advertis- 
ing budget should be spent in cooperative 
methods other than the press, such as the fol- 
lowing : 

Distribution of attractive cards and folders to 
all homes; by a publicity visitation, by Boy 
Scouts, etc. In Wilmington, DeL, a city of 
100,000^ each church became responsible for 
weekly visits to every home in a certain area 
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during a Januaiy go-to-cliiirch campaigiL On 
tlie first visit, an interview was sought supple- 
mented by an invitation card. On the second 
and fourth visits, blotters were put under the 
doors on Friday or Saturday night or early on 
Sunday niorning. A door knob hanger was left 
the third week. 

Blotters can be distributed profitably to 
hotels, clubs, schools and colleges. If of good 
quality, they are kept as permanent reminders. 
The two just mentioned were cut to fit 3x6 
envelopes. One in red ink bore the simple copy : 
" Go To Chuuch Sundat,'^ The other was in 
blue on pink board with this copy r 



YOU WOULD NOT CARE TO LIVE 

in a conuntmity where there were no churches. We 
aU agree that the church is the best institution for 
moral uplift in the world to-day. Do you not think 
it your dyty to support, by attendance at services, 
the one institntion that means so much to our tem- 
poral and eternal welfare ? 



YOU NEED THE CHURCH 
THE CHURCH NEEDS YOU 



Attend the Church of Your Choice on Sunday 



In Akron, Ohio, a dozen half-size permanent 
hill-boardij each with the same painted legend 
advertising all churches, were @et by permission 



in strategic places, mostly on church lawns, 
along street car lines. 

In Toungstown, Ohio, the inter-church com- 
mittee purchased thirty-tour banners, identical 
In size and printing, one for each cooperating 
church, getting half-price on the wholesale 
order, 

Milwaukee's committee reports the following 
forma used in their work during three years, 
(The methods varied each year.) 

"Go-to-church" buttons for men and boys. 
Similar pins for women. 

Similar buttons with a miniature map of Wis- 
consin^ used in a state-wide campaign. 

Blotters for hotel writing rooms and for 
school children. 

Lead pencils for school children. 

Advertisements in high school publications. 

Street car cards in the usual advertising 
racks, and a larger sisse on car fronts. 

Bill-board signs, poster style. 

Painted and electrically lighted bill-boards. 

The largest electric sign-boards in the city, 
with flashed or moving letters. 

Dodgers for distribution at factories, in res- 
taurants, at tables, etc. 

Dodgers^ wrapped by department stores, in 
all Saturday packages. 

Neighbourhood invitation cards with maps, 
showing locations of codperating churches in 
the community. 

Door-knob tags. 

Invitation cards for hotel guests* rooms. 
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Follow-op system cards for men and women 
workers. One was vest pocket size, 134x4^ 
thus: 



GO TO CHURCH 
iSUNDAY 



Crther methodg available are : 

Posters on inside and outside of car windows. 

Small posters for auto wind-shields. 

Small posters for home and store windows. 

Window cards for homes and business places* 

Flood lighting of bill-boards. 

Banners over streets, ^ 

Outdoor use of stereopticon slides as on elec- 
tion nights* 

Stereopticon slides for movie-theatres. 
Pittsburgh Church Federation secured twenty- 
five sets (five slides, each used one week) ^ which 
were used gladly by twenty-five theatres with 
the largest patronage, not one refusing. 

Vest pocket folders. 

Cards for pay-envelopes and for individuals 
to distribute in factories^ stores, after theatre 
meetings, on streets, etc. 

Large display cards for hotel lobbies, Y. M. 
0. A,j banks, walls, schools, delivery wagons, 
factories, city and office buildings, etc. 

Arrange for permanent advertising frames in 
hotels, clubs, schools, etc, containing either; 
(1) a list of the churches with ministers^ loca- 
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tions, hours of services, etc.; (2) a city map 
with churches located and d umbered in red, 
with an index ; or (3) a new advertisement each 
week such as a clipped sermonette, a newspaper 
advertisement or an original drawing. 

Arrange for street parades on Saturday 
nighte; using banners, transparencies^ brass 
bands, etc. 

Advertise in theatre programs, baseball score 
cards, local labour and college papers, etc. 

Distribute to every home, and at close of 
theatre and other meetings, a local religious 
weekly." This may have four or more large 
pages, including a complete sermon and other 
matter, or may be very small. In one case, a 
" Tiny-Town- News (4x6), devoted two pages 
to a sermonette and religious paragraphs and 
two pages set in 6 point to inter-church news 
and advertising. 

Mail, or distribute through Boy Scouts, to 
each person in the city (or telephone) directory, 
folders, tracts, post cards of unusual design, etc. 

Furnish stickers, or a rubber stamp with pad, 
to each merchant for use on all packages and 
local letters, urging " go-to-church/' 

Tag every one on the streets on Sunday, 

Use regular bill-boards. Such space will often 
be donated for a time, or given at half-price. 



SUCCESSFUL JOINT NEWSPAPER 
ADVEETISING 



IN tie preceding chapter we urged news- 
paper space as the most important form 
of cooperatiye church advertising. About 
fifty per cent, of the available funds should or- 
dinarily be thus expended — larger per cent, if 
resources are ample ; a smaller per cent, if funds 
suffice merely for window cards, house to house 
invitations, etc. Where local papers have lim- 
ited circulation, where rates are extremely high 
and no discount is allowed, or where many 
competing periodicals exist, the ratio thus spent 
may decrease. 

Pkikctplbs Undeelyxng Success 
Careless advertising is wicked. Like inferior 
preaching, it robs churches and the unchurched 
of the benefits due them. It wastes money and 
discredits for the future other forms of cooper^ 
ative effort besides advertising. 

Prepare the churches to benefit by the adver- 
tising. Since results are sure to be disappoint- 
ing if sermons are dull, buildings unattractive;, 
273 
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music and services uninspiring, auditoriums un- 
duly gloomy or cold or liot, people lacking in 
hospitality or pews uncomfortable, arrange a 
church efficiency institute before much advertis- 
ing is done^ to stiinuiate pastors and officers bo 
to prepare as to insure permanent results. 

Arrange for personal work^ visits to the new 
attendants, evangelistic and other campaigns, 
to conserve and enlarge the interest aroused by 
advertisiQg, 

Appoint a competent conmiittee; humble 
enough to master the underlyiug principles and 
to learn from experiments elsewhere. Include 
laymen of advertising experience to rasure 
against a eermonie style, and ministers who will 
insure that blunders are avoided- 

Adapt the advertising to the plans of the 
churches, especially to the inter-church pro- 
gram. At one season, appeal to church work- 
ers,— at other seasons to inactive church mem- 
bers, to unchurched folks, to children, etc* 

Secure competent aid, from other cities if 
necessary, to inspire the church officers to 
favour an adequate campaign, to help secure 
ample funds and to help avoid mistakes. 

Discriminate between advertisements defi- 
nitely urging people to church attendance, and 
such sermonettes as give larger religious ideals 
and education without regard to church attend- 
ance. Both sorts have their values, but they 
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are different. The former will be used at spe- 
cial seasons, the latter can be used continuously, 
and they may be combined in use. 

Plan comprehensively. Any amount of adver- 
tising is worth while at any time that the 
churches offer anything worth advertising. 
Special campaigns should be supplemented by 
intensive advertising. But the ideal is a con- 
structive inter-church policy of continuous ad- 
vertising throughout the year, especially from 
September to June. 

The space will vary with the season. Usually, 
buy apace only in Saturday issues ; a few lines 
in simmier and quarter or half^ or fullj pages 
at special seasons. During loyalty or finance or 
missionary or social or evangelistic campaigns, 
space should be used, if possible, every day. 

If only a small fund is available, use it in 
one brief series so carefully timed and prepared 
as to insure evident resultSi making it possible 
to secure further funds from churches or in- 
dividuals. 

Poems and Location of Advietisements 
Utmost care must be taken with the set up/' 
Incompetence may render the finest copy value- 
less* Perhaps there is no more profitable fonn 
than a quarter page across the entire top or 
bottom of a page : — it cannot be overlooked. 
Double columns are better than singles. 
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Where possiblcj half and f uU pages should be 
used. Perhaps the best results are secured by 
using regularly eighth, quarter or half pages. 
Occasiooally, double the space, or divide it into 
one or more two-column spaces on different 
pages. Always use some well-chosen small 
readers. If funds are limited, it is often wise 
to depend largely on one, two and five line 
readers, using some on every page but especially 
among the local news items* 

Choose locations carefully ; on the pages with, 
or opposite to^ editorials or telegraphic or local 
or sporting news. Best of all, some editors per- 
mit churches, like war-agencies and other com- 
munity interests, to buy front page space. If 
possible, arrange that there be no other adver- 
tising on the page. 

Display wrm Whit® Spacb 
Short, snappy wording, with large type and 
especially with plenty of white space^ is urgent. 
The following made a most striking half-page 
display in Philadelpliia : — 



Why Go to Church? 
The Church has Somethuig you need. 
You have something the Church needs. 
Therefore, 
Go to Church To-morrow, 
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Use Cuerhnt Events * 
During the coal shortage of 1918^ a Kala- 
mazoo advertisement read in part : 



The Fuel Administrator Orders: 

Go TO Church Oni,y Six Hours A Wwk 
During the period of fuel adjustment. 

You have but six hours a week to go to church; 

Think it over. 

Go to Church Sunday. 
Is coal economy more important than soul 
economy? 



Philadelphia baseball fans were challenged 
by reading, in part : 

THE WORLD SERIES 

AND THE Churches. 

Crowds! Crowds!! Crowds!!! It seems as 
though all the men m the city have thronged 
the Ball Park. 

Multiply the capacity of Shibe Park by three 
for the three games. Add fifty thousand more 
to cover the crowds in front of the score boards. 

The result is about 110,000 persons : let us say 
125,000 for good measure. 

Remember, please, that it takes a world series 
to bring out these crowds. 

But every Sunday more than twice this num- 
ber of folks attend Philadelphia's churches! 

The two companies are not in opposition. 



278 Practical InterXhurch Methods 

Multitudes found at Shibe Park are found in 
churches on Sunday. 

We merely wish to remind you that, in size 
and popularity, as in vastly more important 
respects, the church is the greatest institution of 
our day. 

Follow the largest of aU processions and go to 
church to-morrow, 

Vm DiSTiNcrrra Features and Slogans 
In Wilmington, DeL, a liberal layman financed 
a fine bottom-quarter-page series^ the effective- 
ness of which was partly due to the regular use 
of artistic outline crosses as "trade-mark" ends. 

A notable Philadelphia series always carried 
in large type thL^ bottom-line : In case of ill* 

NESS OR OTHEE TaOUBLE^ AKY MINISTEE WILL BE 
GLAD TO HELP. 

Arrange if possible^ at least during adTertis- 
ing campaigns, to have all church news, an- 
nouncementSj cuts, individual church advertis- 
ing, etc, J grouped on one page, 

A boxed 200-word scroionette in bold type is 
printed free by the IndianapoliH News each Sat- 
urday to head the church advertisements. The 
church news is grouped on the same page, or 
opposite. Sometimes paid advertising is pur- 
posely placed on other than the regular church- 
news pages. Exercise care lest one church, — 
whether cooperating or not, — contract to have 
its advertising so placed as to gain most of the 
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benefit of the cooperative advertising to the 
detriment of the inter-church group. 

Eepeat in every advertisement some trade- 
mark slogan, preferably, " Go to Church Sun- 
day." Other distinctive advertising headlines 
or regular slogans have been : " Springfield's 
Most Important Business ; " " To-morrow — ^Do 
not Forget;" " In the Beginning, God;" " Come 
With Us;" "For Christ and the Church;" 
" Bring a Friend To-morrow ; " " Bead this to a 
Neighbour ; " etc. Note the " trade-mark head- 
ing" used with the Alliance series. Chapter 
XVIIL 

A list of the cooperating churches, with lo- 
cations, pastors, hours of service and sermon 
themes, should accompany most advertise- 
ments. 

The next two chapters present illustrations 
of advertisements used singly and in series. 

Use Cuts Largely 
Jesus constantly used word pictures. His 
church should advertise with appropriate pic- 
tures. The editor can secure these, or they can 
be drawn by local artists. Before Autumn 
Rally Sunday, use a cut showing children 
crowding into a Sunday School, or a smiling 
class of children with their teacher; before a 
men's mass meeting or an organized class cam- 
paign, use cuts of virile Bible classes; before 
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Palm Sunday, an Easter lOy; for Enlistment 
Sunday, a group of soldiers; for Reformation 
Sunday, an open Bible; for "Right Ways to 
Observe Christmas/' a Christmas tree for 
Chineae children; for Laboui* Day, Jeans at a 
carpenter's bench; for Social Christianity," a 
local hospital or school or orphanage; for an 
outdoor serrice, a park scene; for a foreign 
mission broadside^ a map of the world or a cut 
of a famous missionary, or of noted Asiatic con- 
verts ; for Home Missionsj a map of the United 
States, a group of i mm igrant^ an outstanding 
immigrant like Steiner or a negro like Booker 
T. Washington ; etc. 

Use PiCTtrBBs of Pastoss 
Ifothing Trill secure more attention than a 
group of local ministers. At least once or twice 
a year, preferably during a *^ go-to-church cam- 
paignj" show all local pastors in a group picture 
with an index or use their separate cuts in the 
form of a cross or as border for an advertise- 
ment. Forty ministers^ cuts were effectively 
massed in a campai^ by Newark Presbyterians. 
If the city is large, cut« can be used in two or 
more installments. Thirty-four were used in 
one border in Wilmington. Suggest to readers 
to preserve this page, so you will know each 
pastor when you meet him ; " or, " if a stranger, 
go to hear the pastor nearest you*" The loca* 
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tiou and name of Mb oimrch will accompany 
each cut. Another good cut is a city map with 
all churches located by numbers and indexed. 

Use the Cross 
All sorts of crosses — outline^ solid and 
double, — ^all sizes from one inch up, — are suit- 
able, not only at Lenten periods but at any sea- 
son. Too long have Protestants deprived them- 
selves of the values of this symbol of the su- 
preme experience and message of Christ and His 
church. A Kalamazoo committee used twenty- 
four identical one-inch cuts, — a cross in the fore^ 
ground, with people crowding into a church in 
the background, — ^as trade-marks with all dis- 
play advertising ; as borders, as corner designs, 
massed, etc. In one city, tjwo double-line outline 
crosses were used as trade-marks at each end 
of a series of bottom-quarter-page advertise- 
ments- 

The Youngstfiwn, Ohio, committee, in connec- 
tion with a January go-to-church Campaign,'* 
used four very effective and simple pictorial de- 
vices which follow (slightly altered) : 

(1) An outline cross, 9x12, in space 
11 X 14. The horizontal arm (3x9) contained 
three one line sentences in display type : 

Go TO Church To-moebow 
The First Sunday of 1917. 
Start the New Year Bight. 
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In the space above (3x3), in smaller type, 
these five lines : 

Toungstown Cooperative 
Campaign for Christ. 
31 churches cooperating! 
New Year's to Easter. 
Headquarters, — ^Y. M. C. A* 

Copy in the space below (3x6): 

The Aims of the Churches : 

1. To Point out Jesus. 

2. To Preach 

the Gospel of Jesus. 

3. To Practice the Fellowship 
of Jesus. 

4. To Perform 

the Works of Jesus. 



Is not Jesus 

—the Hope of the World? 
— the Hope of the Home? 
— ^the Hope of Your Heart? 



60 to Church Sunday! 
Take a Friend. 

(2) The following week^ the same sized 
cross was used, hut with only four words inside: 
" Hope " and " Love " in the right and left arms, 
and "Faith" and " Eighteousness " (set ver- 
tically) in the upper and lower spaces. 

Outside the cross, in the upper left hand cor- 
ner, were these lines : 
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The Souls of Men 
Are Being Aroused. 
Recognizing their spiritual needSi 
Folks are heeding the slogan : 
Go TO Church To-morrow. 

Outside the cross, in the upper right: 

The Bodies of Men 
House their Souls. 
Religious forces seek better 
conditions for these temples of 
the spirit. If you have like aims: 
Go TO Church To-morrow. 

Below, on the right and the left, were other 
messages. 

(3) The third week, in the same space, an 
outline hook, 4x6, set diagonally, occupied the 
center, with the title " Holy Biblb.^^ 

Above this cut were the lines : 

Men Need God. 

God is Reveauh) in the Bibi<e. 

The Church 
Interprets the Bible to Men. 

Then,— 
Go TO Chueoh To-mobbow. 

And below the cut : 

Men Honour Jesus, 

Jesus is Revealed in the Bible. 

The Church 
Preaches the Bible to Men. 

Then- 
Go TO Church To-morrow. 
**31 churches unite for this campaign,** etc 
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( 4 ) The fourth weekj — two cuts of a heauti- 
ful aged mother were used on either side of this 
message set tn a 5 x 7 donble line hosf: 



" THE WAY MOTHER 
USED TO DO" 



One of the common expressions of life is, "The 
way mother used to do," Men speak lovingly of 
mother's way of fixm^ good things to eat; of ber 
tender soothing in other days; of her sweet prayers 
and long-suffering patience. 

Do you recall another thing^ — Co you not remember 
the way mother used to go to church? Why not 
go thou and do hkewise? 



In the four inch white space above were two 
bold ILues : 

Go TO Church To-morrow. 
The Last Sunday of January, 

Below were four lines : 

31 churches unite in this 
Cooperative Campaign for Christ I 
New Year to Easter, 
Go TO Church Tomorrow^ 



Kalamazoo made happy use of a cross design, 
in a space 8 x 10 (really 9 x 11 because margins 
at side and bottom of page added extra inches 
of white space), using the following copy: 
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60 

TO 

Chtjech 



TboiiBaDds of Happy ^ 

Interesting 
*^Go-to-ChurcIiera'' 
Invite ¥011 bo Gome 
SuDday to the Churob 
ot Your Choioa. 



60 

TO 

Church 



Bpeoial prepamtionB, with abnndanoe of fijie mnsiOf 
hskve been mkde« CoM£. Joid this army of fifteen 
tbooBftnd people in Kalamnaoo Connty who wiil Seek 
Rest and Eepeeshmknt and Uplift of Soul ia 
the rnanj splendid oburob edifices. 
Maroh liua Ave SuiidAy.H ending with Eaater, Beek 
mme ohnrob bo-morrow moruing ■ Come every Sauday 
till Easberl 



Inlser-Chnroh 
Campaign 



In all %h& Snndsy 
Sabools of tbe couutiy, 
to-morrow MobUjI- 
ZATiQH Day. At this 

time , t . 
No spao6 to eKplain tbe 
plan in detaiU Come 

and bear abont if 
Sunday, 
Don't loaf awaytheday 
in oompaBy witb 80 
worth of printed bash 
—why make Sunday 

■^pmfitleas"? 
If it* a a lovely day, all 
tbe more reaaou why 
yon should go t« ohnrch 

llTTSa MOEKU^O. 

Yomr neighbour who 

goes 6ay&— Comb! 
Yonr Best Fbiemtj 

Bays— Come I 
YouB Best^self saya 
to you— whiapera Now 
iu a atill, smftll voioe — 
COMBS 



Headquarteii 
Y, C. A, 
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TESTED QO-TO-CHUROH 
ADVERTISEMENTS 

IN the preparation of copy to advertise re- 
ligion and the chiuclieSj limitless oppor- 
tunities exist, both as to subjects and 
methods of treatment. We here present usable 
samples which illustrate variety for a go-to- 
church campaign* Other samples are found in 
almost every chapter. 

All of these have actually been used, but all 
are here abridged. Some are suitable for " read- 
ers/' others for displays," others for either. 

Thibty-Pour Protestant Churches in 
Wilmington 

Are uniting in a Go-to-Chureh Campaign be- 
ginning December 31st and continuing through 
January Yoo are cordially invited to cooperate. 

If you already attend church reguLarlyj we 
commend your faithfulness. 

In any case, will you not attend each week 
during this Church Efficiency Campaign? 



Closk THE Yeab Right 
To-morrow may mark a great change in your 
life if you accept the opportunity. (?a 
Where? To any church you choose. 
286 
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No matter who you are, where you are, what 
you have been, close the year by going to some 
church. 

All the Churches' Doors are Open to You! 

Welcome! 

Go to Church To-morrow. 

^From a Wilmington, Del, half -page dis- 
play; with an eight-inch cross in center, 
list of churches, etc. 



A New liesolution? Then let it be the best: 
to go to church every Sunday. No time like the 
present to mend a way that is not up to the best 
standard. The beginning of a year is particu- 
larly, . . . etc. 

Seek Him who Inspires Right Living! 

Through the Journey of 1917, take with you 
God, Christ and the Church. 

Life for 365 days is just as much a drudge as 
you make it. The true Christian never finds it a 
drudge. Seek the comfort, inspiration and haj)- 
piness of righteous living. 

Make a solemn resolution right now that on 
every Sunday in January, and through 1917, 
you will 

60 to Church Sundays. 

^Prom bottom-quarter-page displays, 
Wilmington, Del, 



A GtooD Start fob 19 

To-morrow is New Year's Sunday. Start 
Bight. Go to church. 

Take this as personal. The church has some- 
thing you need. 

Are you lonesome? A stranger among the 
multitude? You need friends and comrades? 



Go to a church to-morrow and test its friend- 
ship. Don't go coldly, expecting repxilses, but 
do your part and you'll be happy in the friend- 
ships of other Christian people* 

Are you sad and discouraged f Go to church. 
Start the year with cheerful church folks who 
will help you to live on the sunny side of the 
street. Find good cheer, as you can, in the 
BeUgion of Jesus. 

Are you unhappy because of wrong deeds! 
The church will help you to new strength and 
joy through God's forgiveness. 

Did you go to church formerly t Do eo to- 
morrow. 

Do you send your boys to Sunday School ? Be 
mire you set them an example. 

Have you sworn off doing harmful things f 
Go to ehureh. 

This is no plea for any creed or denomination. 

Simply go to church, — wherever you choose. 

You compliment yourself by going to church. 

Go With the Crowd 1 — To-morrow ! — To 
Church! 

—Ejvtracts from a IfOuis Chunk Fed' 
eratian Series. 



Thirty-two pictures surrounding this adver- 
tisement show the Kalamazoo pastors whose 
churches join in this Go-to-Church Campaign, 

All of them were gratified to see so many new 
faces last Sunday, both morning arid evening. 
We earnestly hope • . . 



Bemembeb, Friend 

Again we extend to you the most cordial 
P'eetings of our churches, and a hearty invita- 
tion to attend all the services. The churcb is 
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OTganized f or , , , etc. We invite Yon to 
enter into all of its privileges. 

Do not delay any longer. Deep down in your 
heart you know you should 

Go to Church To-morrow. 

A New and Better Life Awaits You if you will 
but resolve to follow the teachings of Jesus, 

Some time you intend to become a Christian^ 
If some time, Why not Now? . . . etc. 

Attend the Church of Your Choice To-morrow, 
You will be 

Welcome! 



"Come thou with us and we will do thee good/' 
In Honour of Your Creator, 
Go TO Chuhch To-morrow, 

Thousands are Going! 
Multitudes seemed only waiting for the invita- 
tion which the Kalamazoo churches extended 
last week 

To-day the invitation is heartily repeated. 
Start the new year, . , . etc. 

To-morrow is Patriotic Sunday, 
Go to the Church of your Choice^ and Be 
Welcomed Warady. 
They are Looking for you I 



Students !f 

ThotiBands of Interested 
6o4o-Churchers 
Invite you to come to the church of your choice. 
March is Go-to-Church Month in Kalamazoo. 
Go to Church Ever^ Sunday. 

— 3 X 5 Adf/t in college and normal school 
weeklies. 
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was glad when they said unto us," etc. 

Ga, worship in the Lord's Hoiise^ renew your 
vows, join with others in prayer and praise,— 
you will come away richly blesf^ed. , . , 

To-morrow, will you try going to church T 
Perhaps it wiU prove good for what ails you. 

To keep a business or social engagement, a 
nmn wiU always do his best. How about that en- 
gagement with God? Is there any one who can- 
not devote part of the day to Divine worship? 

A man who does not go to church is in an un- 
fortunate state. If you have been lax, now is 
the time to take a brace. 

Don't let this magnificent go-to-ehurch move- 
ment lag. 

It got away with a splendid start. 

Do not let it lose any of its impetua. 

When the people realized that the churches 
needed them^ they respondedi — and soon realized 
that the churches did not need them so much as 
they needed the help of God and the churches. 



Are Yotj With the Church? 

Never has the chureh been so much needed as 
to-day. 

We are sincere when we say tliis Ad. is not 
primarily intended to produce ''ehureh goers.*' 

What the Church Most Needs is Church 
Workers/' men and women who will take part 
in the great Social Serviee of , . . 

Enlist for Serviee in Some Church. 

Go to Church Simday. 

—The above ejetfucts from a Kalamazoo 
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A Happy New Year! 
to you ! ! 

From the Churches of Youngstoumj, 
Their chief concern is your welfare. 
To-morrow is the last day of the year. 
Does not something within you whisper that 
you ought to be in some church — the church of 
your choice — on this peculiarly significant Sun- 
day t 

Five Union Watchnight Services at 11 p. m. 
as follows : 
1. Trinity Church, . . . etc. 
Close the Tear Bight. 
Go to Church, Morning and Night! 

— Adapted from a quarter page. 



Are You Ready for 1917? 
The best way to get a good start for the New 
Year is to end the old right. How can you end 
the old year with best advantage to yourself, to 
your family and to your neighbour? The best 
way is to . . . 

60 to Church To-morrow! 

It will give you the heart and the will-power 
to make the best start for the New Year. 

It will give you the upper hand of yourself. 

If the New Year is to be better than the old, 
make yourself better. 

Your presence at church will encourage others 
who are making the same resolutions and have 
the same desire, etc. 

Special New Year's sermons, brimming with 
optimism, in all the churches. Go to church and 
you will enjoy a most 

Happy New Year, 

-^Double column. Canton, Ohio; modified. 
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Ring Out the Old I 
1 RiNo IN THE New ! 

The Akron Churclies bring 
New Year's Greetings! 
Your New Year : 
May it be filled with blessing, 
And be thou a blessing. 

Give God a Place. 

Let us remember that: 
*'The issues of the life to be^ 
We weave in colours all our own. 
And in the fields of destiny^ 
We reap as we have sown.'* 

The Church Doors 
are Open. 
Begin the Year Right; 
Come to ehurchj to-night 

— From Publicity Visitation folder used 
on Dec. 31, igi6. 



The Most Gigantic Task op Its Histoey 

Confronts the Church. 
To answer the call for chaplains, nurses, 
Y. M. C- A. secretaries and other workers, the 
churches have been sadly depleted* 

Hosts of Church boys are in the Khaki and 
Blue, 

If you have not been attending, take the place 
of some one who has gone to the front - - • 
Our Program 
March 3, Men and Boys' Day, 
March 10, Women and Girls' Day, 
March 17, Baby Day, etc. 

' — From a Bartlesrdlle half -page, with a cut 
of a soldier at the left and a smhr at 
the right 
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The Bight Spirit for 1919, 

*'Have you ever noted how a good deed or 
cheeiy word affects you? 

How an act of kirLdness radiates through the 
day to make it brighter I 

Just so does church attendance radiate 
through the week. 

The sublime influence of going to church in a 
spirit of reverence," , . , 

Church Attendance in the right Spirit is 
The Way to Start 1919. 



You Need the Church — 
The Church Needs You I 
You know the church is one of the greatest 
influences for civic betterment in any commu- 
nity . - . 

Then you, as a citizen of Akron, should recog- 
nize and help it < , - 

Human Service is the great underlying prin- 
ciple of the Church ! 

Some people in this city do not go to church 
because they feel they do not need it. But they 
do need it ! 

We would remind you of the moral support 
you owe the church as well as the duty you owe 
others. The year is young, start now! 

The churc]ies need leaders, virile progressive 
folks— red-blooded citizens with fresh vigorous 
ideas and . . . 

It needs ymi, Mr, Citizen of Akron, 
Go To Church Sunday, 



Don't Be a Slacker! 
The churches are indispensable • , » You 
have a duty to . . , 
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Read the aimouncements elsewhere in this is- 
sue and . , . 

A reeord attendance is expected to-mor- 
row, . . . 

The Men*s Classes wiE give you an old- 
fashioned welcome, . , . 



George Washington Went to Church. 

To-morrow is his Birthday. 
Let Grand Bapids follow his example on his 
birthday, . < . 

George Washington believed in worship- 
ping. . • • 

He showed his gratitude to God. . . , 
He believed in saying ''Thank You" to 
God- . , . Do you ? 



Even Jeff DaveSj the Hobo KinGj Attenbed 
CmmcH Last Sunday in Canton . . . 
What Dm He Find? 

He found what you or any other sensible 
man will find : 

Christian courtesy, a hearty welcome, a brac- 
ing moral and religions atmosphere. . . * 
Did you go to Church last Sunday? 

No? Yon stayed Home to read the News! 

This news beats anything that . . , 

First: 2,000 of Canton's men and boys be- 
long to the Y. M. C. A. 

Second: Hundreds of Canton brightest 
minds teach every Sunday in onr Sunday Schools 
without compensation. . . » 

Do You Neglect the Church! 



PUKSUIT IS THE FiRST HeLP TO POSSESSION. 

Perhapsi if you have lacked reward from 
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Church membersMp, it is because you lacked de- 
sire for fellowship there. 

No Church can put into your soul what you 
lack, but any Church can help you develop what 
is in you. * , . 

No organisation can be of value, unless those 
assembled there bring value as well as seek 
benefit, 

**Time spent in worship is not wasted — Six 
days spent on making a living^ one day eonse* 
crated to making a life. . * 

— From a quarter- page series prepared and 
inserted free in his own paper by 
Editor R. Hopiey, Bucyr^, Ohio. 



Weaey After a Week of the World 
It is not enough to be alone on the golf course 
or in the woods. 

For our soul^s poise and plenishing, we need 
apartness from every-day things but we equally 
need nearness to God, 

In God's house on God's day, amid people 
seeking God, we should sit open-souled to the 
voices of another world. 

Worship of the Highest, meditation upon the 
things that are beyond time, steadies the storm- 
tossed ship of the soul, 

— One of a series of ** go-to-church " cards , 
copyrighted, for sale by the Sundoy- 
schooi Timesr" suitable for distribution 
by mait or otherwise. 



PREsmENT Wilson Says: 
'^It has always seemed to me that the habit of 
church going somehow lay at the foundation of 
steadfast character and the maintenance of the 
standards of life." 

*^-Oft^ of many availabte quotatiofis. 
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Said Congressman Weaver: 

"I go to church because I find peace there, 
pefrt from human labours, a Sabbath of repose. 

I go to church because I love the music there, 

I go to church because there the charities that 
soothe and bless and heal are scattered like 
flowers, 

I go to church because in that atmosphere vice 
and crime wither and die. 

I go to church because *the way is dark and 
I am far from home, * and the church is a polar 
star to light my pathway through life. 

I go to church to hear the teachings of Jesus, 
whose philosophy has redeemed the world from 
savagery and blessed mankind with Christian 
Ci^alization. 

I go to church because I find there consolation 
and hope, the dawn and not tJie sunset, , . , 
it is better for man to cherish a dream so glorious 
and beautiful than to be weighted and crushed 
by the quarried mountains of a world without 
hope and without God/' 

—Abridged from ike Cmgressionai Record. 



Keep Good Compaj^y I ! 
A Man is Known by the Company He Keeps. 
Go to church— af^aociate yourself 
With Lincoln, who seldom missed a church 
service. 

With Washington, who was a faithful church- 
man. 

With Lloyd-George, lay preacher, minister's 
son. 

With Woodrow WilsoUj church officer, min* 
ister's son. 

With Foch, Pershing, Bliss (another minister *s 
son), U. S» Grant, B. Lee,— and almost all 
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other great military leaders of modem de- 
mocracy , — earnest church attendants. 

Choose These CompanionsI 
Call the roll of recent Presidents ; Taf t, Uni- 
tarian; Roosevelt, Reformed (Dutch) j Me- 
Kinley, Methodist; Harrison, Presbyterian; 
Garfield, Christian ; — all active church attend- 
ants, preachers of countless sermons from pul- 
pits, missionary addresses, etc. 

Associate yourself with Elihn Boot, Episco- 
palian; Hughes, Baptist; Vice-Presidents Mar- 
shall and Fairbanks ; Robert Lansing, Josephus 
Daniels, and almost every other national leader. 
Attend and join some church. 



Honour Totjrself by Geeat Associations 
The vast majority of America's labour leaders, 
lawyers, merchants, manufacturers, editors, col- 
lege presidents, bankers and farmers, are not 
a^amed to go to church; to avow their belief 
in a Supreme Power that makes for righteous- 
ness, to recognize Christ as the World's Su- 
preme Saviour and Truth-teacher. 

Church Goers have the Best Associates. 
Stand with the purest and best, the most un- 
selfish and useful,^ — Read yonr Bible. Go to 
some church where you may worship the Creator 
with reverent humility, listen to a minister 
teach eternal truth as revealed by Jesus Christ. 

The Fatherhood of God; 
The Brotherhood of Man ; 
The Rights of Weak Nations and 

If YouEdicveIn \ The IJplift of all Human Bemgs; 

National Justice, Morals, Honour and 

Honesty ; 
International Peace and Good- will ; 
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Ranember all these originated with Jesn% 
Pounder of the ChurclL Therefore, 
Go to Church Stmdaylt 



Reading Notices are Invalitablb 
Pithy paragraphs scattered through locals or 
used in advertising and other colunms, bring 
larger results than any other expenditures. 
They should be used to supplement, and to call 
attention to, display advertising. Such para- 
graphs as the following have been used hap- 
pily, both as display headings and readers : 

Go-to-church to-morrow." This simple slo- 
gan was repeated seventy times in one Satur- 
day's papers in Wilmington, DeL, with no dis* 
play advertising. The effect was larger than 
from any display advertising in the campaign* 

''Go-to-Chureh Sunday—morning and night" 
"Close the year right — go to church to-night/' 
(Sunday paper.) 

"Go to Church Sunday like mother used to 
do.*' 

"Treat yourself to the best to-morrow! En- 
joy the music and sermons at some church/* 

"Think great thoughts — hear some minister 
discuss them to-day/* 

"Start the week right, go to church to-mor- 
row morning and night/' 

"Don*t drive your boy to church. Set him 
an example. Go yourself. ' * 
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"Your wife wants you to go to church with 
her to-day. Don't disappoint her." 

''Few criminals at church — ^go to-day and 
see." 

''You would soon move away from town if 
there were no churches. Show your apprecia- 
tion of their good work. Go to church — ^To- 
day!'' 

"Absenteeism is a vote against the church and 
its ideals. Show your boy and neighbour that 
you vote favourably.'* (Before Election Day.) 

"Go to your mother's church — or some church 
—to-day." 

"Eventually— j^ou expect to be a Christian. 
Why not to-day t" 

"Are you tired this morning? At church you 
will find a peaceful atmosphere and enjoy a rest- 
ful service." 

"Of course you respect the church — ^but do 
you prove it to your cMldren by attending?" 

" 'The Foot-Path to Peace' is religion. Go 
to church to-morrow." 

"Wanted! 25,000 men at church to-morrow. 
Be one of them." 

"Lost! Hundreds of church members and 
church letters. Find your church letter — ^take 
it to some church to-morrow." (Church Let- 
ter Day.) 

"Your Minister reports serious losses — says 
many of his people lost two good sermons last 
Sunday. He hopes you will not miss the two 
he will preach to-morrow. ' ' 

"Enjoy good music? Then go to church to- 
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morrow. Read the list of musical attractions on 
page " 

Please your mother^ — go to ehurch Sundayp" 

*'*The End of a Perfect Day,'— enjoy it 
at church to-morrow evening* Twenty-seven 
pastors will preach on *The Road to Gladness/ 

* * Rejoice ! Twenty-seven ministers will 
preach to-morrow morning on 'How to Enjoy 
Life* ' Hear one of them. See list on page — ' * 

* ' Be a good sport 1! Go to church to-morrow. ' ' 
(For sporting page.) 

''7,000 church members in town! Come to 
church with them to-morrow/' 

' * United we Stand. ' ' 27 churches have united 
for a Church Efficiency Campaign. If yon be- 
lieve in unity and efficiency, go to church to- 
morrow to encourage them/' 

Christmas — what did Christ intend it fort 
2? sermons to-morrow on 'The Meaning of 
Christmas.* 

''Do you know 27 leading ministers of this 
city all preach on the same topics this month t 
Go and hear one of them to-morrow on 'What 
God has done for the world/ " 

Home-coming day in all churches to-mor- 
row I Be sure to go. Special sermons, music 
and social hour/' 

''When you were a boy — ^you went to Snn- 
day School, To-morrow, September 27, is 
'Old'Timers' Day' in every School in town. 
Special 01d*Timers' speeches, stunts, etc. Don't 
miss them I'* 

Churches Getting Together — 16 ministers 
in an Efficiency Campaign! 
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"Like to fishf Peter said, 'I go afisMng!' 
To-moiTOw every preacher will take this text, to 
tell where Peter went and what happened. Go 
and hear about it!'' 

''Be a press agent— help advertise to-mor- 
row's sermons in 16 churches, on 'Gold and 
Gumption/ " 

Handsome Preachers — See their pictures on 
page 10. 

'* ' When Johnny Comes Marching Home Next 
Week/ the schoola will close until fall. Your 
minister will preach to-morrow on *How to 
Spend Vacation.' Bring the whole family. 

*' A Great Book. See cut of it and read about 
it on page 10/' 

'*Did you know this was Go-to-Church Month t 
Now you know it, you wiE help the good cause 
along every Sunday.'' 

*"How Old Akt Thou?' Eight preachers 
will take this text Sunday. See List." 

*The Old Hypocrite'— did you say? Well, 
you are not perfect yourself. Go to church to- 
morrow. It will not hui^t you.'* 

" 'Looking Backward' will be the subject of 
the last sermon of the year at eight chnrches on 
Sunday night.'* 

" 'Used to go to church?' Why quit? Go 
to-morrow/* 

"Let us tempt you! It will do you no harm 
to yield to our temptation! Come to church 
Sunday* You will get a hearty welcome.** 

"Has Your Neighbour Antthinq Against 
Tout Make it right before New Year's.** 
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'*Be a repeater — not in voting but hy going 
to church every Sunday." 

'*No loekoat! Everybody welcome at the 22 
cooperating churches to-morrow/' 

"Mix Business and Religion. Go to church 
one day and to business six days, each week/' 

"Everybody will gain — you most of all— if 
you go to church Sunday," 

"Beautiful niusie — in those old hymns. Sun- 
day is ^Old^Time Songs' Sunday/' 

"Bad taste in your month? Not if you go to 
church Sunday/' 

"Guard your reputation. It will not hurt it 
to go to church Sunday/* 

"What Every Woman Knows! Going to 
church will not hurt her reputation, or that of 
her husband/' 

"Every one knows it is wise and right 
To go to church Sunday morning and night/' 

" ^Success' is the Sunday morning theme in 
16 churches. *Thcn thou shalt make thy way 
prosperous and then thou shalt have good suc- 
cess/ " 

"Don't you forget it! Go to church Sunday 
night/' 

"Lend God an hour — go to church Sunday. 
You will be repaid with interest," 

"Why go to Church?" "Why not?" 

"Save gasoline, tires and temper^ — by church- 
going instead of touring/' 

"Don't starve. Unless you go to church your 
soul will starve/* 
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"Another contagious disease spreading! It is 
Sunday-morning-sickness or stay-at-homitis. 
Go to church or it will grow on you!" 

'*At twilight — to-morrow — go to church." 

''Good Neighbours? Jesus was the world's 
first good neighbour. He went to church." 

"Our satisfied customers are our best adver- 
tisements. 6,000 of them attend the 18 codi>- 
erating churches." 

" *Are you a Oncer?* If you go only once a 
Sunday, turn over a new leaf — go twice each 
Sunday for one month." 

"To-morrow is Election Day — don't vote 
against Christ and the Church by staying away. 
The stay-at-homers defeat the ministers." 

"Do you admire strength? God made the 
earth. His strength is infinite. Go to church, 
worship and honour Him." 

"Is God dead? If He lives, go and feel His 
presence at church to-morrow." 

"Have you any really adequate excuse for not 
going to church? That old one will not hold 
water. Forget it. Go to church to-morrow." 

"What's the use! You can't find real, per- 
manent happiness and joy save in being and 
doing right." 

"Where are you going to-morrow? Why not 
go to church once or twice?" 

"Are you proud of your family? We want 
to see them all together. To-morrow is 'Fam- 
ily Day' at your church." 

"Have you a little fairy in your home? If 
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you want her to grow up pure and happy, 
bring her to Sunday School/' 

Where is your wandering boy? He might 
go to church Sunday if you set an example/" 

** * Men's Celebration!' To-morrow is men's 
day in all the churches 1 The text is 'Modem 
Samsons/ Man, take hold! help crowd the 
churches," 

*Look ahead' is the topic in all churches 
to-morrow. Go to church." 

"1,800 people went to church last Sunday, 
Come yourself — make it 1,801 to-morrow/' 

"Autumn Styles 1 One is church going. Be 
up-to-date. After summer vacation, start to 
church, ' ' 

*'*Do it for Decatur!' Our slogan ia — 
'The best church-going town in the State/ It 
isn't now/* 

Follow the crowd to-morrow. Be one of the 
2,000 who go to church," 

*'The latch string is out— to-morrow is wel- 
come Sunday at all churches. We look for 
you." 

* ' The worid 's best seller— the Bible. Read it. 
Go to church to hear it taught." 

"Help somebody to-day — bring them to 
church with you/' 

"Hear an expert to-morrow. All the min- 
isters are specialists in human life, in sym- 
pathy, in righteousness, in eternal truth. Go 
and hear one to-morrow." 

"Come along — diet's all go to church Sun- 
day/' 
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''Don't you forget it — there is a God. What 
is His private opinion of you? He knows all 
about your excuses. ' * 

* * Learn the art of right living. High living is 
0. K. if it is Christlike. Go to church Sunday." 

**No regrets! Some things you regret, but 
not church going. Go to-morrow." 

''Friend Wife — ^bring husband to church 
with you." 

"Old boy, bring your family to church Sun- 
day." 

"Have you a poor memory? Discipline it by 
listening to a sermon each Sunday." 

"Don't be a hypocrite — ^you know that ex- 
cuse for staying away from church is no good. 
Go to church Sunday." 

" 'Should Auld Acquaintance be Forgot' — 
yet you have not kept up your old acquaintances 
with God, the church and the Sunday School. 
Go to church to-morrow." 

"Don't insult your Father. God is your 
Father. He asks you to meet Him at church. 
Friend, make your conscience glad. Go to 
church." 

"Workingmen, Jesus Christ was a labourer, a 
carpenter. His words— 'My Father worketh 
hitherto and I work' — are the text at all the 
churches to-morrow. 'The Son of God came 
down from above to dwell with the men who 
work.' Bring your friends and come to some 
church Sunday." (Labour Sunday.) 



HOW ONE SJIAIiL CITY ADVERTISED 



HE Alliance, Ohio, Federation of 



Churches conducted one of the most 



^ constructive small city newspaper ad- 
vertising campaigns known to the writer. The 
only local daily had a general city circulation, 
a sympathetic editor gave a liberal discomt, 
and a contract was made to spend $270 of the 
|500 inter-church-work-hndget on a series of 
twenty-four one-third-page spaces* 

The cooperative program began with a Go- 
to-Church Campaign" in January, 1917, end- 
ing with an Easter campaign of simultaneous 
pastoral evangelism. In spite of the severe 
winter (thousands of churches in adjacent 
states closed one or more Sundays because of 
the historic blizzards) , Dr. McMaster^ President 
of Mt, Union College and of the Ministers' As- 
sociation, declared the results "record break- 
ing/' Plans were adopted for the annual repeti- 
tion of the program on a broader scale, but war 
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conditions made it necessary to hold them in 
abeyance for a time. Most of the chnrcheSj and 
the interest of the conununity in the churches, 
were permanently lifted to higher levels. 
Hundreds of new members were added. Mul- 
titudes of members were stimulated to larger 
loyalty with service and gifts. 

Credit for results must be divided between 
the census made in November ; the publicity vis- 
itations; the institutes which helped each church 
to improve its plans and methods ; inter-church 
meetings to stimulate officers and people to 
work; and the local leadership. But the ad- 
vertising made success possible^ powerfully sup- 
plementing all other features and steps. 

Great care was given to set-up and to sup- 
plemental publicity plans. Distinction was se- 
cured by using a uniform space (9 s 11, except 
when enlarged for special Saturdays) and a 
uniform heading (2x11 reproduced with ad- 
vertisement No. 4) . A whole page was given to 
the church news and advertisement with no 
other advertising on it. 

Some of the advertisements (prepared by Rev* 
C. B, Reynolds with the collaboration of the 
author and others), somewhat modified, were 
as follows : 

(1) To prepare for a publicity visitation on 
Sunday, December 31st, the following initial 
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advertisement appeared on Saturday, Decern^ 
ber 30th: 



Close the Year Bight I 
Go to Church To-morrow> Morning and Night ! 

I. Sixteen churches (listed on this 
page) unite in paying for this 
space to prove their unity, sincerity 
and interest in you. 
2* Go to cfaurch to-morrow^ and re- 
consecrate yourself to pure living 
and to more faithful service to 
others. 

3. Special New Year's sermons in all 
churches to-morrow, at both serv- 
ices, — ^also special music. 

4. January is to be ** Go to Churdi 
Month" for Alliance. Should not 
every one go each Sunday for one 

REMEMBER i month? 

5. Read the invitationSi and put In 
your window the large card which 
Iwo visitors will bring to you oq 
Sunday 

6. " Religion First/* Every pastor 
will discuss this topic Stinday 
nighL Hear one of them— your 
own choice. 

7. The old year closes to-morrow. 
Everybody knows it will be fine 
for each man, woman and child to 
heed this invitation. Decide Now. 
It cannot harm you. Come to 
Church to-morrow. 



Our Slogan ; Every Member of Bvery Home 
at Church Every Sunday During January, 



(2) The following Saturday, the copy was: 



Start the Teae KightI 
Go to Church To-morrow, Morning and Night I 
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Trains the Children in the Best 
Things. 

Is the saving salt of city and nation. 
Provides fellowship for all who will 
The Church i accept it 

Helps the needy and comforts the 

sorrowing. 
Teaches love, justice, righteousness 
and eternal truth. 

Go to Church Sunday morning and hear: — 
''What Christianity has done for the 
world'* — the topic in 16 churches which 
unite to pay for this space to invite you. 

The First and Most Practical Way of Support- 
ing the Church is by Regular Attendance. 

Every Member of Every Home at Church Every 
Sunday During January ! 



(3) The second Saturday of January: 

Were You There Last Sunday? 
Eecord Breaking Attendances in All Churches! 

Alliance demonstrated her religious interest 
in an unprecedented way. 

If you were there, do not miss a Sunday. 
Make yourself, your friends, your family, and 
the minister, glad by a straight record for Jan- 
uary. 

Were you absent last Sunday? Go to-morrow. 
Do not miss the splendid music, the cordiality, 
the enthusiasm, the sermons. 

Topic: — **Wliat Christianity Can Do for the 
World," Matt. 6:10. 

Bring your neighbour, . . . etc. 

(4) The third Saturday (20 below zero the 
preceding Sunday) : 



31 o Practical Inter-Church Methods 



Get the Church Gcino Habit I 
Don't be Irregrular; Be a Consistent Per- 
former; Go to Chiireh Every Sunday, 

One Woman walked a mile and a 
half to the car line in order to keep 
her record for January* 
One Sunday-school teacher walked 
three miles, through the zero 
Last Sunday: \ weather, making his own path 
through the drifts> to meet his 
class. 

While churches closed in other cities, 
ours had a good attendance. Good 
for Alliance I 

The example of a regular churchgomg father 
is more effective in forming the character of his 
child than any sermon a minister can preach* 

You are doing the worst thing you can for 
yourself, and for your children, when you 
are indifferent to the duties and responsi- 
bilities of the Lord's Day and the Church 
of God. 

Go to Church To-morrow tf Let's all go. 
Show a marked loyalty to the greatest institu- 
tion in the world. All ministers will preach on 
''The Significance of the Church/* 

A welcome awaits you to-morrow in the church 
of your choice. 



(5) The last Sunday of the January Go-tOu 
Church campaign was "Enlistment Sunday." 
All church and Sunday-school attendants were 
asked to sign a card, to enlist for further at- 
tendance and for other regular activities. (See 
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page 195.) As the chief advertising feature on 
Saturday, cuts of the sixteen ministers, each 
with his name and that of his church, were set 
as a border about the following copy: 



If There Were No Churches — 
There Would Be 



No church fellowship ! 
No Sunday Schools! 
No praying mothers f 
No exemplary fathers ! 
No Christian homes ! 
No sympathy in trouble f 
No justice in public life ! 
No world worth living in ! 
No hospitals ! 



No libraries ! 

No public schools ! 

No organized charities I 

No labour unions ! 

No honesty in business I 

No moral training ! 

No democracy ! 

No honour in politics ! 

No World Peace League I 



All these are fruits of the Christian religion. 

The Church of Christ found a world of vice, 
injustice, debauchery, poverty, ignorance and 
unhappiness. 

Christianity has been behind, is behind, every 
movement for the permanent uplift of humanity. 
The church is Christianity organized for ac- 
tion. It is not perfect, but it is the source of all 
progress towards perfection. Churches make 
for better i)eople, better homes, better neigh- 
bours, and a better city. 

Be wise. Make up your mind right now to 
do the right thing, to go to church to-morrow, to 
enlist for some definite service. 

Hear one of these pastors preach to-morrow 
on the topic: 'Tott Need the Church — the 
Church Needs Tou.'' 

Boost the 60-to-Church movement. Go and 
take your friends. 
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The first February advertisement was: 

Don't Be a Quitter Now! 
We live by Habits, 
Some habits are not woith getting. 
The habit of going to church each ws^ is 
worth keeping up. 

Go to Church Every Sunday. 



For the 
Sake of 



Your Family, 
Your Neighbours, 
Your Own Self, 
Your Commumiyj 
Your Children, 



Make it a 
IjfeHabitl 



Carry On! Keep It Up Till Easter At Least! 

It was indeed gratifying to see so many new 
faces in every church each morning and evening 
during January* Continue your example. 

Take Your Family and Friends and 

Go To Church To-morrow, 



Before Washington's Birthday : 

Do You Love Your Country? 
Did It Ever Occur to You That Church 
Going is a Very Real Way to Prove Your Pa- 
triotismf 

"In G!od We Trust" is more than a mere 
dollar mark. 

Soldiers and sailors go *'over the top" with 
greater courage and efficiency, if they under- 
stand that they are fighting for God and with 
Jesua Christ, for right and against wrong. 

The United States seeks to put a chaplain on 
every battle-ship and with every regiment, — and 
aids religious organizations, — ^because these 
make for improved morale and greater victoriesL 
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Will not civilians at home be just as greatly 
benefited by a clear understanding of the in- 
finite wisdom and purposes of God for them- 
selves, their communities, and the world f 

Employers and employees, men and women, 
young and old, need Christian ideals and morale 
just as much as do soldiers and sailors. 

National welfare depends upon the churches. 
They teach Christianity which helps to reduce 
fear, hate, crime, sex and other diseases, igno- 
rance, and other evils which undermine national 
prosperity and power. 

Strong churches make for sane and healthful 
bodies and minds, for thrift and industry, for 
honour and honesty, for justice and righteous- 
ness, for self-control and happiness, — ^making for 
national wisdom and progress and universal 
prosperity. 

In War and in Peace, — Christianity is an 
Invaluable Asset. , 
Be a Patriot — ^Help Christianity! 



Before a Foreign Mission broadside: 

How Far Does Your Church See? 

''The World is the Field • . . Go Ye into 
All the World.''— Jesus. 

Religious near-sightedness is a disease com- 
mon to churches and church-members. Many 
see only the needs of their own church; others 
see the community's needs; others see the needs 
of the nation; other right-visioned churches 
and Christians have a horizon that takes in the 
whole world, which God made and Christ seeks 
to save. 

(Four simple 2x2 cuts were used here, each 
showing same man, with the four above-de- 
scribed horizons.) 
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Which is Your Vimnf 



A church without world vision is like a back- 
ward school, with an incomplete geography. It 
needs world maps and education. 

The church with no China subtracts one- 
fourth from Christ's census. 

The church that ignores Africa neglects the 
most ignorant and helpless of God's human off- 
spring* 

The church that has no India forgets three 
hundred millions. 

The church that has no Philippines fails to 
follow the flag. 

The church that omits Cuba, Mexico and 
South America robs these neighbours of the su- 
preme force for law and education and morals. 
Look Upon the World As God Sees It To-day, 

See every continent involved in tidal up- 
heavals, in tremendous political, commercial, in- 
tellectual, moral and spiritual changes I 

See all Europe welcoming our practical Chris- 
tianity, as typified by the Y. M. C. A,, having 
a new revelation of Christ's teachings! 

See Oriental nations opening their eyes on a 
changing world of which 'they never dreamed, 
which by its seientific and social and geograph- 
ical magnitude instantly antiquates their petty 
tribal faiths! 

See every nation stand on tiptoe of eagerness 
to understand the principles of American Chris- 
tianity, to understand the forces which manifest 
such beneficent fruits in our patience with Mex- 
ico, our goodness to Cuba and Porto Rico, our 
nobly idealistic sacrifices in Europe without ask- 
ing a foot of soil. 

The whole world needs, seeks, waits, silently 
pleads for, the religious forces we have to im- 
part! 
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Certainly the church which ignores its Christ- 
appointed duty to all the world, and the Chris- 
tian church member who refuses to help evan- 
gelize the world, must waive their right to use 
the term Christian. 

Help hasten world Christianization. 

Give sympathy, time, study, prayers, cash. 

Do it Now! and Oo To Church To-morrow. 



Before Palm Sunday : 

Holy Week Begins To-morrow. 

It commemorates the Sufferings and Death 
of Jesus. 

It is the anniversary of His Great Sacrifice 
for humanity. 

At this season fraught with memories of the 
greatest event of human ages, let every one con- 
sider the solemnities of the soul. 

The Way Home is the Way of the Cross. 

This is the heart of the Gospel, which the 
church preaches. 

The best the church can offer is the cross of 
Christ with hope of salvation from the power 
and penalties of sin. 

The cure of souls, sick and sad and sore in 
sin, is in Christ. 

To-morrow is Palm Sunday. 

(John 12: 13 quoted in full — in small type.) 

The churches extend to you a most cordial 
invitation to attend divine worship to-morrow. 

Before going to church, pray for God's help 
to make this a time of the full enjoyment of 
religious experience^ of the full entry of Christ 
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into 3^oiir life as Saviour and Friend and 

Teacher. 

Go To Church To-nwrrow and Every Sunday. 



On Easter Saturday: 

The Church's Easter Message, 
(1 Cor. 15 ; 20-22 quoted in full, small type.) 
To-morrow is Easter, It has a floral meaning^ 
a musical meaning, and an artistic meaning; 
but these are only types and symbols of the 
spiritual meaning of the day, 

Easter is the anniversar'y of the remrrection 
of Jesus from the dead, — bringing lessons of 
immortality, of victory over death and the grave, 
of a new life possible in each soul through the 
power of a death*conquering and sin-conquering 
Christ. 

Yesterday^ Good Friday, spoke of Christ 
love. To-day is the anniversai-y of the day He 
spent in the grave for us. To-morrow speaks of 
His life, for us and in ns» 

Easter is a day of hope. It brings to memory 
our beloved dead, and Him who broke the power 
of death to assure vs of their eternal resurrec- 
tion. 

Let us 80 live that hnmortality wiU mean 
blessed memories of a life well spent, — ^not 
agonizing memories of selfish aims and ungodly 
deeds. 

To-morrow, yon may hear in every church, 
in Scripture and sermon and song, messages of 
the risen life of Christ, and the risen ennobled 
life possible to us alL 

We call you to hear these messages^ to share ; 
the welcome and the npMt in soDie church. 

Everybody go to Church on Easter Morning, 



How One Small City Advertised 317 



The first Sunday in March (adapted from a 
Philadelphia advertisement) : 
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The iirst for the March Evangelistic Cam- 
paign: 



IF EVERYBODY IN ALLIANCE 

«GOT RELIGION'^ 

The Kind That Changes a 
Man Inside and Outside 

Whdt a Wonderful City Alliance 
Would Become 



Every sal©oa would be closed ! 
Every brotkel would vanish I 
Vtle shows woiild disappear ! 
The municipal courts would have no bosiueis 1 
The police force would be reduced otJC-half I 
Tanes would be cut in two t 
|i,6oo»ooo.oo, now worse than wasted, would be 
saved by Alliance and its citizens every jear I 
Real estate values would double i 
Every legitimate business would boom. 
There would be no stealing, no assaults, no murders t 
There would be no scandals and no divorces I 
There would be no drunkards or drunkards' homes* 
There would be no social problems — love would rule. 
Employers would pay better wages J 
Employees would do better work i 
There would be no destitution, no shame ! 
Wouldn't life be worth living in such a city ? 
Wovjldn't bringing up children be easy here f 
IsnH it wortb wMe to work to secure such a city ? 

Wty not start tM^ Ideal AUianoe by ** O^ttins 
Relleion" Yourself and helping the Ohuroh'? 
Where's your Influence— With the Good or 
Bad of onr Oity ■? 




I 



xrx 



PEDEBATING CHURCH WOMEN'S 
ORaANIZATIONS 



iW 



HEN the efficiency and value of 
church women's work, in and for their 
churches and communities as well as 
for their special objectivea and organizations^ 
can always be greatly increased — often doubled 
or trebled, — by the efficient cooperation of 
their societies^ it is surprising that such local 
federations of church women's organizations 
are so rare, A conunittee should be designated 
in each community to develop such an inter- 
church women's organization in some form. 
Note such testimonies as these : 

Before the women's societies of our churches 
federated, they exerted slight civic or social in- 
fluence. Now their union is a factor to be reck- 
oned with by every agency. It has gained the 
same prestige as the Women's City Club^ the 

W, C. A.J or the Church Federation, with all 
of which it cooperates* In behalf of comfort 
stations and rest rooms, better playgrounds and 
their supervision, temperance and moral con- 
ditions, child welfare, and other matters of 
community interest, it has been a determining 
factor because it can promptly mobilise the in- 
terest and support of more women than any or 
all other agencies in the city/' 

" The committee on * Bible Study and Spiri- 
319 
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tual Development' of our ' Church -Women's 
Union' has multiplied the number of women 
in regular Sundaj^-Bchool elapses and home de- 
partments, and in week day ciasses — both local 
and union* It has also secured the appoint- 
ment bj the women of each church of a com- 
mittee for prayer promotion ; and hundreds are 
already members of the * Women's Inter- 
Church League for Daily Prayer/ devoting a 
few minutes at least once daily to Bible read- 
ing, meditation and prayer, ^ot only when the 
bellB of the city ring out their call at eleven 
o^clock but each time the clocks strike the houTi 
from early morning till bite at night, many 
women turn aside from their fret and toil to 
join in a brief period of prayer-fellowship, each 
finding greater joy and power in the fact that 
others, both friends and strangers^ join at that 
time in Christian intercession. This league re- 
members our country and our allies; our boys 
at the front and our families and coimnunities 
at home ; all the churches of the city with their 
officers and members and activities ; all the suf- 
fering women and children of the worlds — the 
war-stricken millions of Belj^um and Poland 
and France and England and Kussia and aU 
Europe, as well as those vaster millions of 
permanently oppressed in Ruperstition-ridd6n 
China and India and other heathen nations ; — 
in behalf of the intelligent hastening, through 
sources both human and divine, of the day when 
Christ's principlGS of peace and good will shall 
bring their fullest blessings to all the weak and 
weary women of the world and to their loved 
ones/' 
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"Our * Federation of Church Societies of 
Women ' has already done several things of 
vast value. For example ; our union missionary 
and social service rally in October, with two 
women of outstanding note from other cities 
as speakers at each public session, with the ac- 
eonipanying institutes for committee workers 
concerning methods^ interested scores of intel- 
ligent and prominent women hitherto indiffer- 
ent to missions* The oiissionaiy societies of 
some churches more than doubled their pledged 
attendance and contributors* Our expense for 
these features amounted to 1200.00 which some 
thought we should isav-e for missions; but all 
are now satisfied with the investment because 
more than $3,000 was added to the incomes of 
our missionary organizations by the simulta- 
neous canvass for pledges following the insti- 
tute." 

OEGANizmo Sfoh a Fbdbiratioit 
Women's societies have cooperated in war 
work. Women's Boards of Missions have en- 
tered into a national federation for mutual help- 
fulness. 

How long will the churches and social in- 
terests of your community be deprived of the 
benefits possible at every point through a prop- 
erly organized permanent and active federation 
or union or association of church women^s so- 
cieties? 

Such a coSperative organization can be 
formed by the designation of two or three 
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women — more or less, possibly the president 
and secretary of each church missionaiy society, 
or delegates appointed by them jointly if a 
church has more than one missionary organiza- 
tion — from each church as a governing board. 
Large churches could have an additional repre- 
sentative for each 100 or 200 women. 

This central committee could appoint work- 
ing committees (each having one competent 
member from each church or denomination) in- 
cluding : 

(1) A Missionary Committee; to arrange 
the annual " Union Women's Missionary Rally 
(in large cities, a rally for each suburb or sepa- 
rate community of churches), with strong 
speakers who would attract wide attention and 
packed houses to present missionary principles 
and facts and the special responsibility of Chris- 
tian women j in preparation for the annual mis- 
sion study class, membership and finance pledge 
drives^ which should be conducted simulta- 
neously; to arrange for a normal class for 
teachers of mission study classes ; to conduct in- 
stitutes on methods for the exchange of ideas 
and experiences relating to increased attend- 
ance and membership, better use of literature 
and programs, study classes and reading circles, 
methods of finance^ ways to develop missionary 
interest among young women and girls, etc. ; to 
promote exchange of talented speakers; and to 
stimulate in every way increased missionary in- 
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terest and liberality not only among women but 
in tbe churches and Sunday Schools as welL 

( 2 ) Social Service Committee : To cooperate 
with the Associated Charities and the Eed Oross^ 
hospitals and orphanage!^ and hoDies, Y, W. 
C. A. and visiting nurses' and parent-teacher 
associations, settlements and city departments, 
etc, in seeking to improve social, moral and edu- 
cational condition!?. This committee would seek 
the appointment in each church of a correspond- 
ing committee of women to cooperate both in its 
own church and throughout the city, to the end 
that all Christian women should have a larger 
and wiser interest in social welfare and in all 
movements for community betterment and 
moral reform. Where women have the ballot, 
especially valuable work can be done to unify 
the ideals and purposes and to mobilize the serv- 
ices and votes of women in behalf of all causes 
that should have their support ; such as the mak- 
ing and enforcing of laws relating to i^aloons, 
cigarettes, gambling, unfit shows and other 
evils, in behalf of fair wages and home protw- 
tion and better educational curriculums and 
policies, for the protection of women and chil- 
dren in industry, for adequate after-the-war re- 
construction policies^ etc. (See Chapter VIII*) 

(3) Committee on work for young women 
and girls : to coSperate with the Y. W» C. A. and 
other agencies in serving the interests of all the 
young women of the city, especially of business 
women, factory workers, domestics, students in 
high school and business and other colleges. 
It will seek to reduce temptations and to meet 
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real needs, to improve aad supplement boardiDg 
houses, to provide classes in domestic science 
and household managenient, social clubs, recrea- 
tionsj lecture coursesj etc. 

It would seek the appointment of a corre- 
spending comnnttee in each church, not merely 
to work for the giris of the city at large hut to 
give more thoughtful oversight to such as are 
members of their churches and Sunday Schools, 
especially to those who have no mothers or 
mothers incompetent rightly to influence and 
mould their lives. 

Such a committee in each church can mother 
the girls who need it, whether living at home or 
not^ inviting them for Sunday dinnerSj giving 
them tactful needed counsel and friendship, 
forming them into organizations having the 
sympathy and aid of the church societies, etc. 

In one church such a committee opened social 
rooms, with chaperons for certain liours^ where 
girls could meet their friends. Besides cooper- 
ating with the Philathea and other organised 
clashes, it organized a guild of college girls, one 
of domestics, one of factory workers, and one of 
business women, — the latter two meeting at sup- 
pers prepared by themselves in the church 
parlours on alternate Wednesday evenings, that 
they might attend the mid-week servica 

(4) Other committees of a women's federa- 
tiouj on general efficiency, on visiting strangers, 
on membership, etc., could arrange institutes on 
methods whereby the women and their societies 
could advance to higher efilciency and increase 
their value to their churches and communities, 
at many points, 

I 
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The following steps have been taken cooper- 
atively : 

(a) Mass meetings and institutes on 
" Woman's place and work in the church 
of to-morrow/' " How women can serve 
their churches and communities," etc. 

( 6 ) Simultaneous canvasses of their constitu- 
encies by the women's departments of 
each church for promoting enlistments in 
Bible study, regularity of church attend- 
ance, etc. 

(c) Cooperative religious census of a section, 
or of the whole city to find every unat- 
tached woman and fix upon the women's 
society of some church, especially if she 
has any preference, responsibility for re- 
peated calls and efficient cultivation of 
her interest, attendance and membership 
both for the women's organization and 
for the church itself. 

(d) Canvass of community before Sunday- 
school rally to find and enlist every child 
in some Sunday-school department, 
cradle roll, kindergarten. Junior, etc. 

(e) Agitation among the churches for the or- 
ganization of a Y. W. C. A., or of a Com- 
munity Christian Association for all ages 
and groups, with adequate buildings and 
equipment and employed secretaries. 

(/) Securing simultaneous arrangements in 
all churches for father and son banquets 
or mother-daughter receptions. 



METHODS FOR REGIONAL AFD COUNTY- 
WIDE COOPERATION 



ORMER chapters deal with cooperation 



primarily from the angle of a single 



town or city, but inter-church coopera- 
tion must not be limited by municipal bound- 
aries or even to suburban areas. Wherever 
churches have common neo<i« and duties, there 
should cooperation be found as early and as 
fully as possible. 

Each city and town association of churches 
should face the duty and privilege, both to 
render to and to secure from the churches of 
contiguous regions Ruch measure of cooperation 
as will eventually strengthen them and increase 
to the utmost their eflciency as Kingdom agen- 
cies, and, if no local association for inter-chureh 
action exists, a county or regional organization 
should be formed anyway. 

The county-wide association, often including 
quite a ntnnber of community inter-church 
groups, is ordinarily preferable, as better results 
are possible if church and political units of ac- 
tion have the same areas. 
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Since pastoral changes are more frequent in 
the small communities, intelligent and zealous 
lay leaders are essential to adequate and perma- 
nent policies. These are easily obtained only 
when the areas are familiar to them through 
county^ newspaper, commercial or other re- 
gional interests. 

In the near future, effective state federations 
wiU multiply, following in the wake of the 
Massachusetts and Southern California Federa- 
tions and of their tested methods and illuminat- 
ing experiences. These will develop local co- 
operative church groups untU each effective 
church within their jurisdictions is linked up 
with all other churches in its community, in its 
county, or in such other units as will bring the 
largest results* More than 50 local federations 
have already been developed by the Massachu- 
setts State Federation, 

The Immediate Countt Opportitnity 
Meantime, hundredf^ of more or lef?s effective 
county and regional inter-church organizations 
are being formed. Sometimes these are merely 
temporary enlargements of work by a local or- 
ganization at the county town or metropolis; 
sometimes they were developed primarily for 
Sunday-school efficiency or for young people's 
or men's organizations ; sometimes the county 
Y. M. O, A. hoard or temperance committee 
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forms the nucleus ; sometimes they are nominally 
county ministers' aKsoeiations ; and sometimes^ 
BB m Erie and Mifflin and other counties in 
Pennsylvania and in other states^ they are com- 
pletely organized inter-church federations witli 
large permanent promise. 

The Federal Council will furnish information 
of their methods of work. 

A ten*fold increase in the number, and value, 
of sueh county and regional inter-church organ- 
izations will come within ten years. 

The chief factors in such rapid increase will 
be : the sense of county unity developed by the 
county war-work campaigns ; county organiza- 
tion for war purposes, the machinery of which 
can he transformed into, replaced by, or paral- 
leled with, a cooperative church organization; 
the development of good roads and autos knit- 
ting the communities close together; the exam- 
ples set by county Sunday-school and Y. M. 
C. A, activities ; the new social and moral ideals 
developed by the war; the enlargement of 
church vision beyond denominational and con- 
gregational lines ; and the new sense of religious 
unity developed among both ministers and laity 
during the war, both in the army and in home 
work together for war purposes. 

JTaturally, such an organization cannot be as 
closely knit or meet so often as a local federa- 
tion. Neither can it act so quickly or aggres* 
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sirely. But it can and should have practically 
the same form of organisation, the same com- 
mittees and the same scope of work Larger 
freedom must be allo^red each committee. A 
small executive committee, to meet monthly, 
will he constituted of chairmen of other com- 
mittees and of zealous members who can attend 
regularly. 

All this was prepared before the Inter-Church 
World Movement developed. Its rise simply 
emphasizes all that is here said and hastens its 
realization. Its state and county organizations 
W01 rapidly become complete federations with 
many functions, 

Peimaet Activities foe Countt oe Regional 
Intek-Chuech Work 

A. These inter-church committees will not 
displace or quarrel with the county Sunday 
School J Y. M, A, grange or other organiza* 
tions, but will cooperate with effective existing 
agencies and seek rather to meet needs not 
otherwise met 

B. So far as practicable, they will promote 
the thorough study of, and undertake to in- 
crease, the religious and social eflBciency of each 
church and community- The ejcecutive commit- 
tee may act itself , but special committees should 
serve in each field of work as fast as they can be 
constituted effectively to assume responsibility. 
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For example: the evangelistic committee 
would aBcertain what communities lack ade- 
quate religious facilities; either having no 
churches or Sunday Schools, or being occupied 
by Catholic or foreign speaking or other 
churches that lack the moral ideals^ the Amer- 
ican spirit, the modern methods, the intelligeuce 
or the spiritual vitality to render acceptable 
and attractive ministry to the rising genera- 
tions. Where needed, it would seek to plant 
effective churches or schools, or at least preach- 
ing stations- Otherwise, it would seek to im- 
part vision and ideals and new power to e:xisting 
churches and their leaders, both by county evan- 
gelistic institutes and by furnishing for occa- 
sional or regular Sunday services, or for a fort- 
night, lay groups of speakers and singers, or 
such ministers as are free, or might be freed by 
joining two or more Sunday night services in an 
adjacent community. 

In one county, by the use of autos, the com- 
mittee assumes responsibility for furnishing 
music and speakers on Sunday evenings, atid 
sometimes for a series of week nights, for every 
such unoccupied community or stunted church 
in the county* The " personal workers* league ^' 
of a town of 4,000, with some thirty members, 
conducted over two hundred services during one 
year; doubling the membership and finances 
of some small churches by their practical and 
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effective aid, and bringing into church member- 
ship over 200 persons. 

Similar county vision and activity should be 
maintained by missionary, educational, social 
and community welfare, stewardship and 
finance, and church efficiency committees. 

The plans of such committees will diBfer 
from those having only a community outlook 
Their activities will follow some of the follow- 
ing lines : 

( a ) Institutes and conventionSj regional and 
local, for increaBing the intelligence and effi- 
ciency of pastors, church officers and workers. 
For example, the writer has participated in mul- 
titudes of county seat missionary conventions 
(usually arranged by the Laymen's Movement), 
institutes on church finance ideals and methods 
(including stewardship and salai^y standards), 
schools of Sunday-school methods, conferences 
on evangelism or on methods for promoting gen- 
eral church efficiency and in social service and 
community welfare mass meetings. 

Such gatherings, arranged to cover a county 
or region, promoted by effective committees, can 
at certain seasons secure an auto load of repre- 
sentative men, women and young people from 
almost every church worthy of conRideration. 
If such central meetings are properly followed 
up to conserve the new vision and purposes im- 
parted by arranging echo meetiogs or institutes 
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in each church or community, with addreBsea hy 
live volunteer ministers and laymen from the 
stronger churches, epoch-making advances often 
result in certain churches setting standards that 
must ultimately prevail. 

In every county, several such central meet- 
ings should occur annually. Every modem 
church duty should be discussed by specialists. 
Morning sessions may be for ministers only; 
afternoon sessions may largely reach women, 
and the evening sessions can be made invaluable. 
Sometimes day meetings will reach rural 
churches and the evenings the town folks. 
Often a mass meeting is arranged only for Sun- 
day afternoon or evening, or both, people com- 
ing from all parts of the county after morning 
services. Sometimes visiting speakers spend a 
day at each of several points in the county. 
Whatever the details, this general plan for atim* 
ulating and convincing pastors and lay leaders 
is invaluable to rural and village church efft- 
ciency. 

( b ) Using a corps of volunteer speakers for 
the county. Kemerabering the war-time volun- 
teers (so many of whom had always felt in- 
competent to speak in public) that effectively 
educated and inspired millions of Americans 
concerning war ideals, the Eed Cross, etc, the 
county church federations of America should 
develop and maintain a standing army of min- 
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isteis and lay-folk, constantly sending them to 
every hamlet and crossroads to speak on week 
nights and Sunday, on every important spir- 
itual and social theme, constituting a county- 
wide forum to raise the standards of the 
churches and communities to the highest pos- 
sible leveL 

A hundred thousand such lay addresses, con-^ 
ferences with church and village boards and 
committees, etc., could be arranged each month 
in the name of Christ and the Church, helping 
to bring in the new era, demonstrating to all the 
preeminence of religion and its reality in the 
lives of those who thus serve both their hearers, 
themselves and the Kingdom. County seat in- 
stitutes and experiments would prepare the 
speakers, and with practice they would grow in 
efficiency as in the Methodist churches of Eng- 
land. Speakers could be added from other 
counties, state and regional colleges, high 
schools, etc, 

The themes would range from evangelism and 
missions and church finance to prayer and Bible 
study and home religion; from the importance 
of consolidated and improved schools to giving 
the young people better recreational and other 
opportunities to develop and hold them on the 
farms; from better roads and beautified homes 
to cooperative marketing and world peace ; from 
temperance and other legislation to better pub- 




